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FOREWARD

This District Development Plan has been developed in full alignment with the Fourth National Development Plan (NDP IV) 2025/26–2029/30, whose overarching focus is Sustained Industrialization, Job Creation, and Shared Prosperity. Guided by national planning frameworks, the District Vision, Mission, and Strategic Objectives have been harmonized to ensure that Kitagwenda meaningfully contributes to Uganda’s long-term transformation agenda, the National Vision 2040, and international commitments such as the Sustainable Development Goals (SDGs) 2030, Africa Agenda 2063, and the East African Community Vision 2050. The plan similarly reflects the aspirations of the National Resistance Movement Manifesto 2026–2031, particularly the drive to increase household incomes, build strong human capital, and modernize rural economies.

Kitagwenda District is endowed with significant development potential. Our fertile agricultural landscape, favorable climate, vibrant livestock sector, and rich water resources including Lake George and associated wetlands position the district as a promising hub for Agro-industrialization and fisheries development. The district also boasts tourism assets such as the scenic hilly terrain, and proximity to Queen Elizabeth National Park, which present opportunities for sustainable tourism and community-based enterprises. Yet, like many rural districts in Uganda, we continue to face challenges including low agricultural productivity, high youth unemployment, limited value addition, infrastructure gaps, and environmental pressures resulting from land degradation and climate variability.

This plan therefore places strong emphasis on agricultural modernization, expanding irrigation, strengthening farmer organizations, promoting Agro-processing, and improving market access. It also prioritizes the enhancement of human capital through better health services, improved education outcomes, and skilling of the youth for meaningful employment. Investments in transport infrastructure, ICT connectivity, digital learning, and resilience-building against climate change form a critical part of our strategy under NDP IV. Furthermore, the plan underscores the need for effective natural resource management to protect wetlands, hillsides, communal grazing lands, and other ecosystems that support livelihoods in Kitagwenda.


I therefore call upon all stakeholders to support the district in turning these strategies into tangible results. By working together, we can unlock the district’s economic potential, create jobs, uplift household livelihoods, and enhance the overall quality of life of our people. I commend the District Planning Office for steering the planning process, and appreciate the technical guidance from the National Planning Authority, and the dedicated support from the Office of the Chief Administrative Officer.

With collective effort and continued government commitment, I am confident that Kitagwenda District will achieve meaningful and sustainable transformation for present and future generations.
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Over the next five years, Kitagwenda District will prioritize strengthening service delivery systems, enhancing community participation in development initiatives, expanding local economic opportunities, improving transparency and accountability, and fostering strong public private partnerships. These commitments are consistent with the NDP IV objectives of creating a skilled and productive population, promoting agro-industrialization, and improving governance and service delivery.
This plan is intended to guide District investments and resource allocation over the planning period and provides a detailed framework for implementing sector priorities that will improve the wellbeing of the people of Kitagwenda. I therefore call upon all leaders, stakeholders, Development Partners, and the community to embrace this plan and use it as the guiding document for advancing the development agenda of Kitagwenda District.
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This Kitagwenda Local Government Development Plan Four (LGDP IV) is the fourth in a series of six DDPs that will guide the district in delivering the aspirations articulated in the District Vision 2040. The LGDP IV (2025/26 – 2029/30) is anchored on the progress made, challenges encountered, lessons learnt and best practices from previous planning and implementation experiences of LGDPI, LGDPII and LGDPIII. The Plan defines the broad direction for the district and sets key objectives and targets for the sustainable socioeconomic transformation of the district.
[bookmark: _Toc208983676]The key achievements that have been registered during the implementation of the previous plans include the following:
a) The district has been able to maintain 66% of its road network from 60% and the LLGs 68% from 63% in the last five years. 
b) The district has been able to reduce the average walking distance to the safe water points from 1km to 0.5 km; there was increase in performance in improved water use from 85% to 97.3% in the last 5 years.
c) Reduction of walking distance to health facilities from 10km to 6km by construction of more health units.
d) Under Agro- industrialization Crop production increased by an average from 20% to 26% in the last five years and this can be attributed to the Micro-Scale Irrigation program implemented within the period.
e) Under Natural Resources, Environment, Climate Change, Land and Water Management; afforestation/reforestation rate increased from 10.1% to 11.6%; Wetland restoration increased from 44% to 59 %; compliance to physical planning increased from 8% to 12%; annual local revenue collected increased from 0.65% to 0.68% contributing to improved service delivery.
f) Under Private Sector Development, Annual growth rate of the local businesses registered grew from 1.5% to 3%.
g) Under Community Mobilization and Mind-set Change: Adult literacy rate increased from 20% to 24% and annual average   reported cases of domestic violence increased from 43% to 48% due to more awareness created; Increase of awareness and adherence of workers’ rights from 30% to 50%.
h) Increased water access in the district from 59% in the FY 2020/21 to 63% by the end of FY 2023/24. Two Hundred Twenty-six (226) out of the three hundred and fifty-six (356) villages have access to at least an improved water source
i) There has been improved access to education at all levels overtime. Primary education access has increased to 89% only 11% of the parishes has no government aided primary school.

j) Primary school’s net enrolment increased to 40,288 from 37,634 in 2019, representing a percentage increase of 8.07%.

k) Staffing Levels in Primary and Secondary Schools improved up to 69.13%, administrative staffing improved up to 100% from 33.3% in 2029.

l) Access to secondary education has improved up to 54% and this can be attributed to the grant aiding of Rugarama secondary school in Kakasi subcounty and, construction of Kanara Seed Secondary School reducing on the number of sub counties without secondary schools to six out of thirteen Entities.

However, there are still several limiting factors and challenges, including but not limited to the following:
Inadequate staffing in most departments undermines service delivery; The local revenues collections are still low to support service delivery, poor and inadequate education and health services and facilities; poor road network; limited access to electricity and internet connectivity; continued poor mind set in workers and  communities; Procurement delays; reliance on rain fed agriculture; animal and crop pests and diseases; destruction of biomass wetland degradation is still high; poor waste management continues being a concern; unemployment, child abuse, teenage pregnancy, gender violence and inequality continue to reign. 
[bookmark: _Hlk213662007]Some lessons have been learnt and considered while developing the LGDPIV from the implementation of the previous three plans, including:

a) Participatory planning enhances project and programme ownership; 
b) Integration of planning and budgeting improves efficiency 
c) Data-driven approaches support performance tracking; 
d) Multi-stakeholder coordination is vital for enhancement of results, which should include; strengthening the working relationship with development partners to enable effective implementation of programmes and avoidance of duplication and strengthening the coordination within the different departments in the district.
e) Breaking down the silo approach to planning, budgeting and implementation through the introduction of a program approach that brings together all stakeholders necessary to address a particular development issue propels transformation;
f) Multisectoral implementation of the GBV program and incorporation the cultural, religious institutions and the private sector has reduced the GBV cases in the community;
g) Orientation of the politician on gender and equity budgeting improves equitable allocation of resources in all sectors;
h) Heavy reliance on funding from Central government leads to several projects not being implemented.
i) Regular supply of essential medicines improves the essential health care
j) Improved Sanitation and Hygiene are key players in Disease prevention.

Highlights of the Development Plan IV
The district intends to fulfill the understated broad intentions of this development plan four; vision, mission, theme, goal, objectives through effective coordination, Monitoring, Reporting and Evaluation, of its implementation by all relevant stake holders. This Development Plan IV strategic direction is in harmony with that of the National development plan four.
District Vision: A prosperous Kitagwenda population, leading to improved quality lives by 2040. 
Mission Statement: To promote Change for Development and good Governance to the Kitagwenda community. 
District Development Plan IV Goal: “Achieve higher household incomes and employment for sustainable socio-economic transformation’’. 
Theme: “Sustainable Industrialization for inclusive growth, employment and sustainable wealth creation”
Its strategic objectives as adopted from the NDPIV are: 
1. Sustainably increase production, productivity and value addition in agriculture, industry, tourism, minerals, oil & gas, ICT   and financial services.
2. Enhance human capital development along the entire life cycle.
3. Strengthen private sector capacity to drive growth and create jobs.
4. Build and maintain strategic sustainable infrastructure in transport, housing, energy, water, industry and ICT.
5. Strengthen good governance, security and the role of the state in development.
The District Development Plan IV Adopted Programmes
Kitagwenda district has adopted/adapted these relevant National Development IV programs to support its present course to development attainment: Agro-Industrialization, Tourism Development, Private sector development, Natural Resource Environment, Climate Change management; Transport Interconnectivity, Sustainable Urban Development, Human Capital, Public Sector Transformation, Regional Development, Development Plan Implementation, Legislation oversight and Representation. 
High level interventions for the plan include: Construction of Out Patient Departments (OPD) and Expansion of Maternity wards in 4 Health facilities and up grading two HCII to HCIII; provision of staff accommodation for health staff and teachers; provision of hygiene facilities and tap water for health facilities; completion of administrative headquarters at district and LLGs for office space; development of district and LLGs detailed physical development plans;  construction of two seed secondary schools, procurement of ICT equipment and training; construction of small irrigation schemes; Land titling; and connecting HH and small businesses on the national grid Upgrading all the major District roads.
[bookmark: _Hlk213746937]NDPIV/National Level Projects
A number of projects for Kitagwenda district were highlighted in the NDPIV. These will be majorly implemented by the Ministry of Transport and they include:
a) Upgrading of Nsika–Ibanda –Kabujogera-Mashoro–Rwenjaza/Kyambura (204km)
Expected development plan outcomes: If the development challenges are addressed the following results shall be observed:
i) Improved transport infrastructure enhancing access to services, markets, and economic opportunities.
ii) Expanded electricity access supporting business growth, education, health services, and improved household welfare.
iii) Better internet connectivity improving communication, e-governance, digital learning, and financial inclusion.
iv) Positive community mindset change increasing participation, innovation, and sustainability of development programs.
v) Strengthened governance and administration improving coordination, accountability, and service delivery efficiency.
vi) Improved education infrastructure leading to higher enrolment, better learning outcomes, and a skilled workforce.
vii) Enhanced health infrastructure improving access to quality care, disease control, and population wellbeing.
viii) Increased agricultural productivity through irrigation, climate-smart farming, and control of pests and diseases.
ix) Environmental sustainability through conservation, improved waste management, and climate resilience.
x) Reduced poverty and unemployment through job creation, gender equality, youth empowerment, and inclusive economic growth.
Funding of the development Plan 
This plan shall be funded by funds from Central government transfers, locally raised revenue, monetary and non-monetary budget and off budget partnership contributions by the Private sector and donors.  Local communities are also expected to contribute through facility committees and asset donations like land for infrastructure development.
 Plan cost: The plan is expected to cost 360,743,900,000 of which 352,5500,000 is from central government mobilization, 2,250,000,000 from locally raised revenue and 5,200,000,000 from donors.
Implementation and Co-ordination of the plan:
This plan implementation shall be premised on the adopted five NDPIV strategic objectives and shall be delivered through the district adopted NDPIV programs for alignment requirement. The implementation of its programs will take the course of the planning cycle every year; Planning, Budgeting, Implementation and Monitoring and Evaluation. It will also focus on all activities undertaken by HLG, LLGs and development partners to realize the district development aspirations.
Risk Management: Management of risks is important for the successful implementation of the Plan. Five major categories (Administrative, Financial, Governance, Environmental and Operational) of anticipated risks that may threaten plan implementation and the realization of its goal and vision have been highlighted on page 103 and their root causes, and suggested mitigation measures are laid out. 
Communication and Feedback Strategy: The communication strategy in chapter six (6) of the LGDPIV provides avenues for internal communication and feedback for the plan.  It highlights the key stakeholders and their specific roles, including the target audiences and their interests including their key messages. 
Monitoring and Evaluation Arrangements: The Monitoring and Evaluation Process highlighted out in chapter eight (8) of this plan will be used to determine the relevance, efficiency, effectiveness, impact and sustainability of the different programmes implemented during the development plan period: A set of interrelated components (persons, tools, equipment etc.) working together to produce the required development evidence. The district intends to use simple methods of collecting data and sharing information about the development plan implementation with all the stake holders participating at relevant stages.






































[bookmark: _Toc195688951]CHAPTER ONE: INTRODUCTION

[bookmark: _Toc195688952]1.1 Background and Development Context

The Kitagwenda District Development Plan IV (2025/2026–2029/2030) has been developed in line with the constitutional and legal mandates provided under Article 190 of the 1995 Constitution of the Republic of Uganda and Section 36 of the Local Governments Act, Cap 243. These legal frameworks empower District Councils to formulate comprehensive and integrated development plans that reflect national priorities. This Plan is anchored within the Comprehensive National Development Planning Framework (CNDPF) and adheres to the Local Government Development Planning Guidelines (2020) issued by the National Planning Authority (NPA).

The District Development Plan IV is aligned with Uganda Vision 2040, the Fourth National Development Plan (NDP IV), and global development frameworks such as the Sustainable Development Goals (SDGs). It also incorporates priorities from key government flagship programmes, notably the Parish Development Model (PDM), and is structured using a Programme-Based Planning approach to enhance alignment between local and national development priorities.


[bookmark: _Toc195688953][bookmark: _Toc195688954]1.2 Key Achievements from the Previous Plan (2020/21–2024/25)

A review of past performance in Kitagwenda District reveals significant progress in urban development, social services, and infrastructure improvement. Kitagwenda’s strategic location along the River Nile and its status as a tourism and industrial hub have influenced its development trajectory. 

Significant strides have been made in agriculture and this has remained the backbone of the district economy, with over 2,000 farming households supported through the Parish Development Model (PDM), Operation Wealth Creation (OWC), and micro-scale irrigation projects. Farmers received improved seeds, livestock, and training in value addition and climate-smart agriculture. In addition, small-scale enterprises were supported with entrepreneurship training, market linkages, and financial inclusion initiatives.

Infrastructure development registered remarkable progress during the implementation period. The District rehabilitated and maintained over 300 kilometres of community and district roads, greatly enhancing accessibility to markets, health facilities, and schools. Access to safe water improved significantly, with coverage increasing from approximately 65% in FY 2020/21 to about 78% in FY 2024/25, following the construction and rehabilitation of various water sources. Furthermore, several education and health infrastructure projects were completed, including the construction of classroom blocks, latrines, and maternity wards, thereby improving the quality and reach of essential public services across the District.

Access to education and health services improved significantly. Primary school enrollment and performance in national exams rose due to improved staffing and learning facilities. The health sector recorded progress in maternal and child health, immunization coverage, and disease control. Vulnerable groups such as women, youth, and persons with disabilities benefited from government livelihood programmes including UWEP, YLP, and special grants for PWDs, while the elderly continued to receive support under the SAGE programme.

Access to secondary education has improved up to 54% by Grant aiding of Rugarama secondary school in Kakasi subcounty and, construction of Kanara Seed Secondary School reducing on the number of sub counties without secondary schools to six out of thirteen Lower Local Governments in the District.

Community based services.

The table below further summarizes tracked service outcomes and indicators over the previous plan period.

	MDPIII Programme
	Service Outcomes
	Service Outcome Indicators
	Baseline
	FY 2019/20
	FY 2020/21
	FY 2021/22
	FY 2022/23

	Agro-Industrialization
	Urban agriculture productivity
	Growth in urban marketed produce (e.g., from Walukuba estates)
	2.50%
	2.60%
	2.80%
	3.00%
	3.20%

	
	Farmer participation in value chains
	Growth in membership of urban farmer groups (e.g., Wanyange Urban Farmers Assoc.)
	2.80%
	3.00%
	3.20%
	3.50%
	3.70%

	
	Urban extension access
	% of urban farmers contacted by extension workers
	3%
	3.20%
	3.40%
	3.50%
	3.60%

	Natural Resources, Environment, Climate Change, Land and Water Management
	Urban water supply
	% of urban population within 500m of improved water source
	64%
	66.00%
	67.00%
	67.00%
	68.00%

	
	Urban water functionality
	% of urban water sources functional (e.g., Bugembe, Mpumudde)
	85%
	86%
	87%
	88%
	89%

	
	Urban drainage
	% of drainage channels desilted and maintained (e.g., in CBD)
	1%
	1.50%
	2%
	2.50%
	3%

	
	Urban sanitation
	% of households with access to improved sanitation
	70%
	72%
	75%
	80%
	84%

	
	Water quality
	% of urban water sources tested for quality
	35%
	36%
	38%
	40%
	45%

	
	Urban school sanitation
	Pupil-to-latrine stance ratio in UPE schools
	60:01:00
	50:01:00
	40:01:00
	30:01:00
	25:01:00

	
	Urban water compliance
	% of water points meeting national standards
	92%
	94%
	95%
	96%
	97%

	
	Urban greening
	% increase in tree cover in town areas (e.g., along Clive Road West)
	8%
	9%
	10%
	12%
	14%

	
	Wetland protection
	Area of wetlands restored (e.g., in Masese zone) (Ha)
	5
	5
	6
	7
	8

	
	Wetland regulation
	No. of wetland action plans developed
	0
	1
	1
	2
	2

	Private Sector Development
	Urban business growth
	Annual growth in registered urban businesses
	3.10%
	3.40%
	3.70%
	4.20%
	4.50%

	Integrated Transport Infrastructure and Services
	Urban road condition
	% of District roads in fair-to-good condition 
	60%
	63%
	65%
	70%
	75%

	
	Community access
	% of informal roads maintained
	55%
	58%
	60%
	63%
	65%

	
	Urban access
	% of access roads in good condition
	20%
	22%
	25%
	30%
	35%

	Human Capital Development
	Primary education
	Numeracy proficiency
	58%
	60%
	62%
	68%
	72%

	
	
	Literacy rate
	61%
	65%
	70%
	78%
	81%

	
	
	Gross enrolment
	85%
	88%
	89%
	91%
	93%

	
	
	PLE Performance Index
	82%
	83%
	85%
	86%
	88%

	
	
	Completion rate
	67%
	70%
	73%
	78%
	82%

	
	Secondary education
	UCE pass rate
	75%
	77%
	80%
	83%
	85%

	
	
	Enrolment
	78%
	80%
	83%
	85%
	87%

	
	
	Completion rate
	73%
	76%
	78%
	81%
	84%

	
	Skills development
	Vocational training pass rate (e.g., at Kitagwenda Vocational Institute)
	82%
	83%
	85%
	87%
	89%

	
	
	Enrolment in TVET
	70%
	75%
	78%
	81%
	85%

	
	
	Training performance index
	80%
	82%
	85%
	87%
	88%

	
	Primary health
	OPD Utilization
	1
	1.2
	1.3
	1.5
	1.6

	
	
	DPT3 Immunization
	95%
	96%
	98%
	97%
	99%

	
	
	Villages with functional VHTs
	72
	75
	80
	85
	90

	
	In-patient healthcare
	Urban facility-based mortality
	5/1000
	4.5
	4
	3.5
	2.5

	
	 
	% of patients discharged successfully
	95%
	96%
	97%
	98%
	99%

	
	Epidemic control
	HIV knowledge among youth
	85%
	88%
	90%
	95%
	98%

	
	 
	Malaria-related admissions
	0.20%
	0.30%
	0.40%
	0.60%
	1.00%

	
	 
	TB case detection and cure rate
	78%
	80%
	85%
	88%
	91%

	
	Maternal health
	% deliveries in public facilities
	60%
	65%
	72%
	78%
	85%

	
	 
	Average ANC visits
	20,000
	21,500
	23,000
	25,000
	26,000

	Community Mobilization and Mindset Change
	Community empowerment
	Adult literacy rate
	22%
	23%
	24%
	25%
	26%

	
	
	% orphaned children supported
	12%
	13%
	14%
	15%
	16%

	
	
	% of persons with disabilities
	2.50%
	2.60%
	2.80%
	3.00%
	3.20%

	
	
	Child abuse cases
	45
	47
	48
	50
	52

	
	
	Domestic violence cases
	52
	53
	54
	56
	58

	
	Custody & corrections
	Urban recidivism rate
	2%
	1.50%
	1%
	1%
	1%

	Governance and Security
	Urban planning
	No. of approved building plans
	20
	22
	25
	30
	35

	
	 
	LGFC Governance Score
	10
	10
	10
	10
	10

	
	Staffing
	% of approved positions filled
	65%
	68%
	70%
	72%
	75%

	Public Sector Transformation
	Revenue generation
	Share of locally generated revenue
	4%
	4.50%
	5%
	5.50%
	6%

	
	 
	Budget absorption rate
	85%
	87%
	89%
	92%
	95%

	
	Planning compliance
	NDP compliance score
	75%
	77%
	80%
	80%
	85%

	
	Audit performance
	% unqualified audit opinions
	95%
	96%
	98%
	98%
	100%

	 
	 
	 
	 
	 
	 
	 
	 



1.3. Key Outstanding Development Issues /Challenges
Despite notable progress, Kitagwenda District continues to face several development challenges that must be addressed in this planning cycle:
i. Phasing Out of Support to Private Schools: The withdrawal of government support to private USE schools has increased pressure on government-owned secondary schools.
ii. Decline in Locally Raised Revenue: Creation of new Town Councils and Sub-Counties reduced the district’s share of local revenue.
iii. Inadequate Central Government Funding: Most transfers are conditional, limiting flexibility in addressing local priorities.
iv. Poor Road Conditions: Predominantly loam soils result in high maintenance costs and poor durability of roads.
v. Human Resource Gaps: Inadequate staffing in health, education, and town councils continues to affect service delivery.
vi. Cultural Constraints and Gender Inequality: Traditional beliefs hinder women’s participation in decision-making, access to services, and economic empowerment.
vii. Overreliance on Rain-fed Agriculture: Limited irrigation and changing weather patterns increase food insecurity and poverty.
viii. Environmental Degradation: Encroachment on natural resources is driven by poverty and high population growth.
ix. High Population Growth and Dependency Ratios: A young population increases demand for social services and limits savings and investment.
x. Decline in Key Development Grants: Transition from LGMSD to DDEG saw a drop in funds, hampering infrastructure development.
xi. Inadequate Monitoring and Supervision: Weak coordination in monitoring, especially in agriculture, reduced the impact of programs like Operation Wealth Creation (OWC).

1.4.  Key Lessons Learnt from Implementation of the Previous Plan
The implementation of the previous development cycle provided key lessons that are essential for the success of the new planning period:
i. Public-Private Partnerships play a pivotal role in the achievement of development objectives. Strengthening collaboration with private actors improves resource mobilization and service delivery.
ii. Baseline Data Development is necessary to monitor and track performance across sectors.
iii. Capacity Building: There is a strong need for continuous capacity building in project appraisal, monitoring, and implementation among technical staff.
iv. Human Resource Management: Timely recruitment and deployment of Parish Chiefs and other critical staff is essential for effective planning and coordination at the local level especially for the success of key government programs like the Parish Development Model.

[bookmark: _Toc195688956]1.5 Formulation Process and Approach

The formulation of the Kitagwenda District Development Plan IV (2025/26–2029/30) followed a participatory, inclusive, and structured process in line with the Planning Call Circular issued by the National Planning Authority (NPA). The process began with the dissemination of planning guidelines and was guided by the Local Government Development Planning Guidelines (2020).

Consultations were held at all planning levels - from village to district - involving Lower Local Governments, Technical Planning Committees, Civil Society Organizations, the Private Sector, and community representatives. The District Planning Unit coordinated the collection, review, and integration of data and priorities from various stakeholders into the final Plan. Special emphasis was placed on ensuring gender responsiveness and integrating cross-cutting issues.

Community priorities were captured through the collection of Local Lower Government (LLG) proposals between October and November 2024. Sub-county chiefs, working closely with the District Planning Unit, facilitated consultations at parish and sub-county levels to ensure that grassroots perspectives informed the development plan. These proposals were reviewed and integrated into the District Development Plan to promote ownership and local relevance.

Technical consolidation of inputs was undertaken through Sector Working Group sessions and District Technical Planning Committee (DTPC) meetings held between November and December 2024. Heads of Departments (HODs) reviewed sector priorities, assessed feasibility, ensured cross-sectoral coordination, and harmonized interventions to avoid duplication and enhance impact.

Political oversight and endorsement formed a critical stage of the process. Between January and February 2025, draft proposals were presented to the District Executive Committee (DEC) and Council Committees for scrutiny, guidance, and policy alignment. This ensured that the plan reflected political priorities and enjoyed leadership support before final approval.

Stakeholder validation was achieved through the District Budget Conference and planning workshop, where key stakeholders including development partners, civil society organizations, private sector actors, and community representatives reviewed the draft plan. Their feedback helped refine priorities, strengthen accountability, and enhance transparency.

Finally, the development planning process culminated in the approval and submission of the finalized District Development Plan to the National Planning Authority (NPA) and the Ministry of Finance, Planning and Economic Development (MoFPED). The District Planning Unit coordinated this stage to ensure compliance with statutory requirements, adherence to planning standards, and timely submission.

The process prioritized stakeholder ownership, inclusion, and alignment with both local realities and national priorities. It also took into account emerging development issues such as urbanization, climate change, youth unemployment, and digital transformation.

[bookmark: _Toc195688957]1.6. Structure of the Plan

The Kitagwenda District Development Plan IV (LGDP IV) is structured to comprehensively present the district’s development aspirations, priorities, and implementation strategies. The plan begins with a preamble, which provides an overview of the purpose, scope, and guiding principles that inform the entire document. This is followed by an acknowledgement section that recognizes the contributions of individuals, institutions, and partners who played a key role in developing the plan. To support better understanding of the content, the plan includes a list of figures and maps that offer visual and geographic representations of relevant data and context. A list of acronyms is also provided to define abbreviations and key terminologies used throughout the document for clarity and consistency.

Chapter One: The main chapters of the plan begin with this chapter, which introduces the District by presenting its background and contextual information. This chapter highlights key development achievements, ongoing challenges, and the lessons drawn from previous planning cycles. It also explains the plan formulation process and the extent of stakeholder engagement involved.

Chapter Two: This Chapter presents a comprehensive situation analysis that examines the District’s geographical features, demographic trends, socio-economic dynamics, environmental conditions, and governance systems. This analysis serves as a baseline for prioritizing interventions.

Chapter Three: This chapter defines the strategic direction of the District by articulating its vision, mission, development objectives, and goals. This chapter also demonstrates how these elements align with the broader frameworks of the National Development Plan IV and Uganda Vision 2040. It further identifies thematic focus areas and the priority programmes to be pursued. 

Chapter Four:  This chapter discusses the financing and costing framework, providing projections of financial resources, identifying potential funding sources, and outlining strategies for resource mobilization along with the costing of planned interventions.

Chapter Five: This chapter lays out the implementation arrangements by describing the institutional structures and coordination mechanisms that will operate at both District and Division levels. It clearly defines the roles of different actors, including government institutions, civil society, the private sector, and development partners. 

Chapter Six: This chapter presents the communication and feedback strategy, emphasizing the importance of effective stakeholder engagement, timely information dissemination, and the establishment of responsive feedback channels to support plan implementation.

Chapter Seven: This introduces the risk management framework by identifying potential risks that may hinder implementation and proposing corresponding mitigation measures to strengthen resilience and adaptability. 

Chapter Eight: This chapter outlines the Monitoring, Evaluation, and Learning (MEL) framework, detailing how progress will be tracked and assessed. This chapter describes the indicators to be used, the reporting schedules, and the learning mechanisms that will support continuous improvement and adaptive management.

Annexes: The plan concludes with annexes that provide additional technical documentation. These include detailed project profiles, results frameworks, performance targets, costing and implementation matrices, and other supporting materials that complement and enrich the main text of the plan.
































CHAPTER TWO: SITUATION ANALYSIS


2.1 Geographical Location, Land Area, and Population

Geographical Location & Topography
Kitagwenda District, located in the Western Region of Uganda, became operational in 2019 after being curved out of Kamwenge District. It covers approximately 870 km² and borders Rubirizi to the west, Ibanda to the east, Kamwenge to the south, and Lake George to the northwest. The administrative headquarters is in Kitagwenda Town Council Town Council, which serves as the main commercial hub. 

Kitagwenda is situated on gently rolling hills and valleys of the western rift valley escarpment with elevations ranging between 1,300–3800 metres above sea level and this includes the flat Great Western Lift Valley that hosts Queen Elizabeth National Park. The hills are short with wide valleys. The district is traversed by rivers such as Mpanga river, and it hosts part of Lake George Ramsar Site, which is globally recognized for biodiversity.

While the district is predominantly rural, its proximity to Queen Elizabeth National Park and Lake George has introduced opportunities for fisheries, tourism, and related service industries

Figure 1.2. Topographic Map of Kitagwenda District. 
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Land Area
The district spans approximately 870 km², with fertile volcanic soils around the rift valley and savannah grasslands supporting mixed farming and pastoralism.

Population
Kitagwenda District’s population increased from 143,786 in 2014 to 184,947 in 2024 (NPHC 2024), representing 29% growth over ten years. Of the 2024 population, 96,534 are males and 88,413 are females, with 77,544 children aged 0–14, 99,398 people aged 15–64, and 8,005 elderly (65+). This youthful structure means that 42% of the population is below 15 years, reflecting high dependency and growing pressure on education, health, and social services. Urban centres such as Kitagwenda TC have also expanded rapidly, registering over 24,000 residents in 2024.
The district faces several development challenges driven by these demographic dynamics. The rising school age population demands more classrooms, teachers, and learning materials, while health facilities struggle to keep pace with increasing maternal, child, and adolescent health needs. With over 70% of households dependent on agriculture, issues such as land fragmentation, low productivity, limited value addition, and environmental depletion persist. This population growth has increased the strain on water systems, rural–urban infrastructure, and sanitation, while youth unemployment and underemployment remain high due to inadequate skilling and limited non-farm opportunities.
Nevertheless, Kitagwenda’s population offers opportunities for socio-economic transformation. The large working-age population nearly 54% of all residents presents potential for a demographic dividend if harnessed through skilling, enterprise development, and expansion of agro-industrial value chains

Population Density
Population density in Kitagwenda district stands at approximately 274 persons/km² derived from a total population of about 184,947 people distributed across the district’s land area. The distribution, however, varies significantly across lower local governments. Kitagwenda Town Council, with about 24,135 people, and Kabujogera Town Council, with 14,672 people, are among the most densely populated areas due to urban concentration, while rural sub-counties such as Ruhunga (6,437 people) and Rwenjaza (10,719 people) have much lower population concentrations.

Table 2.1: Distribution of population, Land area and population density by Sub-County/ Town Council
	No.
	Sub-county/Town council
	Population by Sex
	Land area
(km²)
	Population Density 
(persons/km²)

	
	Male
	Female
	Total
	

	1
	Buhanda S/C
	8,999
	8,607
	17,606
	95
	192

	2
	Bukurungo T/C
	3,767
	3,418
	7,185
	15
	832

	3
	Kabujogera T/C
	7,579
	7,093
	14,672
	8
	900

	4
	Kakasi S/C
	6,755
	6,726
	13,481
	65
	243

	5
	Kanara S/C
	9,671
	8,758
	18,429
	120
	233

	6
	Kicheche S/C
	7,655
	6,436
	14,091
	70
	236

	7
	Kitagwenda T/C
	12,888
	11,247
	24,135
	10
	850

	8
	Mahyoro S/C
	5,405
	4,982
	10,387
	42
	256

	9
	Mahyoro T/C
	9,136
	7,983
	17,119
	7
	971

	10
	Ntara S/C
	6,817
	6,586
	13,403
	80
	256

	11
	Nyabbani S/C
	8,984
	8,299
	17,283
	50
	256

	12
	Ruhunga S/C
	3,408
	3,029
	6,437
	60
	237

	13
	Rwenjaza S/C
	5,470
	5,249
	10,719
	55
	245

	
	TOTAL
	96,534
	88,413
	184,947
	677 
	274 




Fertility Rate & Demographics
The district’s Total Fertility Rate (TFR) is estimated at 5.9 children per woman, slightly above the national average. The population is youthful, with nearly 52% below 18 years, which places pressure on social services like education and health.

2.3. Labour Force & Economic Activity
Agriculture is the backbone of Kitagwenda’s economy, employing over 75% of households. The major food crops include bananas, maize, beans, cassava, and sweet potatoes, while cash crops include coffee and cotton. Livestock rearing, especially cattle, goats, and poultry is widespread, with pastoral activity being common in Kanara and Manyoro

The district also benefits from fisheries on Lake George, with species such as tilapia and catfish supporting both local consumption and cross-border trade.
Tourism potential exists due to proximity to Queen Elizabeth National Park and Mpanga River Gorge, though it remains underdeveloped.

Table 2.2: Major Economic Activities in Kitagwenda
	Economic Activity
	Share of Population (%)
	Key Examples / Notes

	Crop Farming
	65
	Cofee, Bananas, beans, cassava, maize

	Livestock Rearing
	20
	Cattle, goats, poultry

	Fisheries
	7
	Lake George landing sites

	Trade & Commerce
	5
	Kitagwenda Town Council Nyabani SC, Kabujogera, Kanara trading centers

	Tourism & Services
	3
	Queen Elizabeth NP, Mpanga Gorge



2.4. Migration Patterns
Population movements in Kitagwenda are mainly intra-district, with people moving between rural areas and growth centers such as Kabujogera and Nyabani. Fishing communities around Mahyoro TC and Bukurungo TC also attract migrants from neighboring districts due to fishing opportunities on Lake George. However, there is limited outward migration since most residents depend on agriculture and local natural resources for livelihood.

The population by Age and Sex (Thousands)
  [image: ] Children 0-14 years
3.2%
Economically productive age 15-64 years
Elderly 65+ years
49.9%
46.9%


Life Standard Indicators
Table 2.2: Selected Development Indicators (2024, Kitagwenda District)
	Indicator
	Status (Appx)

	Total Fertility Rate (per woman)
	5.9

	Primary school attendance (age 6–12) (%)
	82%

	Adult illiteracy rate (10+ years) (%)
	69%

	Share of households using Tadooba (paraffin)
	55%

	Access to electricity (%)
	16%

	Households using wood fuel for cooking (%)
	85%

	Households with unimproved toilet facilities (%)
	34%

	Subsistence farming households (%)
	74%

	Households dependent on earned income (%)
	19%

	Households receiving remittances (%)
	8%

	Mobile phone ownership among households (%)
	67%

	Radio ownership among households (%)
	62%



Livelihood Patterns
In Kitagwenda District, subsistence agriculture remains the predominant livelihood activity, dominated by smallholder farmers. The main crops grown include bananas (matooke), beans, cassava, sweet potatoes, maize, and groundnuts. Coffee is the major cash crop across the district. Livestock farming is widely practiced, with cattle, goats, sheep, and poultry forming an important source of income and nutrition. The open grasslands in Kanara and Mahyoro support cattle keeping, including both indigenous breeds and crossbreeds.

Fishing is a major livelihood in Kitagwenda, particularly in Mahyoro and Bukurungo Town Councils along Lake George, where communities rely on fishing. This makes the district unique compared to many inland rural districts.  Non-agricultural activities include bricklaying, charcoal burning, quarrying, and local brewing, which provide supplementary income. In semi-urban centres like Nyabani Town Council, Kabujogera, and Kanara trading centres, there is a growing informal economy in boda-boda transport, mobile money, petty trade, and tailoring. Youth and women dominate small-scale businesses in local markets, though access to affordable credit remains a major barrier. Land fragmentation caused by inheritance practices is a growing problem, reducing productivity. Meanwhile, youth migration to larger towns like Ibanda, Mbarara, and Kampala reduces agricultural labour availability.

Table 2.3: Household Livelihood Activities in Kitagwenda District
	Livelihood Activity
	% of Households

	Subsistence crop farming
	63.4

	Commercial crop farming
	11.2

	Subsistence livestock farming
	9.1

	Commercial livestock farming
	2.3

	Fishing
	4.8

	Self-employment (non-agric.)
	6.7

	Formal employment
	1.5

	Remittances
	1

	Others
	0.5



Human Settlement Patterns
Kitagwenda District is predominantly rural, with over 85% of the population residing in scattered homesteads. Settlements reflect clan-based and agricultural land use patterns. 

Housing
Housing in Kitagwenda exhibits a rural–urban divide. In rural areas such as Nkoma, Kabujogera, and Magoma, most households live in semi-permanent houses made of mud and wattle, with thatched or iron sheet roofs.

In contrast, Nyabani Town Council and Kabujogera trading centre have seen modest growth in permanent housing, with brick-walled and cemented structures increasing. However, this growth lags behind the population, leading to mushrooming of informal settlements with limited infrastructure.

Solid waste disposal remains poor, especially in urbanizing areas. Waste is often dumped in open spaces and wetlands, leading to hygiene-related diseases like typhoid and dysentery. Access to piped water and sanitation remains a challenge in both urban and rural areas, with over 30% of households still using unimproved toilets.

2.2 Potentials, Opportunities, Challenges and Constraints (POCC) Analysis

2.2.1 Agriculture

Kitagwenda District has high agricultural potential owing to its fertile soils, reliable rainfall, and vast savannah grasslands. The major food crops grown include bananas, beans, cassava, groundnuts, sweet potatoes, and maize, while coffee remains the leading cash crop. Kitagwenda District is majorly a coffee producing district currently, 18,956 households are actively engaged in coffee production on 26,414 acres, achieving an annual yield of 21,195.379 tonnes.  Livestock rearing-particularly cattle, goats, and poultry also plays a critical role in household food security and income. The presence of Lake George provides opportunities for both fishing and irrigation farming, offering a comparative advantage over many inland districts. 

Despite this potential, agriculture in the district continues to face notable challenges. Land fragmentation is reducing farm sizes and limiting economies of scale. High post-harvest losses, pests and diseases, and the generally low adoption of modern farming technologies constrain productivity. Although the District received significant support in the form of value addition facilities, the full potential of these investments has not yet been realized as facilities in Kanara, Bukurungo, Buhanda, and Kabujogera remain largely nonfunctional due to the lack of electricity, which is essential for operating the major equipment in these facilities. 

Agricultural extension coverage is poor, with high farmer-to-extension worker ratios leaving most farmers without adequate technical support. Nonetheless, the district is well positioned to benefit from government programmes such as the Parish Development Model (PDM) and Emyooga, which are designed to enhance access to inputs, promote value addition, and support commercialization. In addition, Kitagwenda’s location provides emerging market access through neighboring urban centres such as Ibanda, FortPortal and Kasese, which can absorb surplus produce and create new income streams for farmers.

2.2.2 Tourism

Tourism in Kitagwenda remains largely underdeveloped despite its considerable potential, given the district’s strategic location in the Albertine Rift Valley. Kitagwenda borders Queen Elizabeth National Park and hosts part of the Lake George Ramsar Site, which is internationally recognized for its aquatic biodiversity and birdlife. River Mpanga and its gorge are habitat to the famous Cycads, a species only found in Kitagwenda in the whole world, if harnessed, can draw eco-tourists. The district also has cultural heritage sites, hills, clan shrines, and traditional festivals including: - Mpanga Gorge, Kagazi hills, Mpanga falls, Nshonda hills, Kasoya-kitomi Forest Reserve, Kyambura game Reserve, Dura quarry among others that could be developed into cultural tourism products.

There are several opportunities to harness tourism for local economic growth. Government programs under the Uganda Tourism Board (UTB) and the Ministry of Tourism, Wildlife and Antiquities can support the district in product development, promotion, and capacity building. The presence of NGOs and development partners such as Joint Effort to save the Environment (JESE), Eco-trust, working in conservation and livelihoods provides room for partnerships in eco-tourism projects. Additionally, the expansion of road networks under the NDP IV and the parish development model can enhance accessibility to tourism sites. The growing domestic tourism culture in Uganda presents a ready market for community-based tourism experiences within Kitagwenda.

Opportunities also exist to promote eco-tourism activities such as bird watching, fishing village experiences, and nature walks, while cultural tourism linked to clan traditions and heritage could help diversify the district’s offerings. However, tourism growth is hampered by several challenges including: - poor infrastructure especially feeder roads leading to tourist sites, limited accommodation facilities, and low investment from the private sector. There is also inadequate documentation and promotion of tourism attractions, making the district less known to both local and international tourists. Environmental degradation, especially encroachment on wetlands and forests, poses threats to scenic and ecological attractions. Furthermore, limited local capacity in hospitality, tour guiding, and marketing restricts the ability of communities to benefit from tourism value chains. Without deliberate investment, the district risks underutilizing one of its most strategic comparative advantages.


2.2.3 Minerals, Oil, and Gas

The district is endowed with a number of mineral resources as per aero survey carried out. Exploration has discovered Gold in Kitaka, Tin and Iron along the Kasyoha - Kitomi forest composite. There are also prospects oil and gas in the part of Mahyoro, Ntara, and Kanara which are parts of the Albertine graben. Kitagwenda does not host large-scale mineral or petroleum resources. Nonetheless, artisanal extraction of clay and sand for brick making and construction is widespread, particularly in Ntara and Kabujogera, while stone quarrying provides seasonal employment for local communities. These small scale activities contribute to household incomes but also pose environmental risks if not well managed.

Energy access in the district remains low, with only about 6.9% percent of households connected to the national grid. The vast majority of households rely on firewood and charcoal for cooking, a practice that has accelerated deforestation and placed increasing pressure on natural resources. Although renewable energy options such as solar and biogas are slowly emerging, they remain largely unaffordable and inaccessible for most households. This situation continues to entrench reliance on unsustainable energy sources while limiting opportunities for modern industrial and agro-processing development.

2.2.4 Science, Technology, Innovation, and ICT

The penetration of information and communication technology in Kitagwenda is gradually improving. Mobile phone coverage is widespread across most trading centres, with mobile money services driving financial inclusion and providing an essential link to markets. Radio ownership is also limited as the district has no resisted radio station, the people depend on radio stations in Kamwenge, Ibanda and FortPortal to get information. Youth in the district have increasingly turned to ICT-related businesses such as phone repair, Sale of electronic devices, and digital financial services, reflecting the sector’s potential for employment creation.

However, ICT development in the district continues to face significant constraints. Computer access is very limited, digital literacy is low, and high internet costs remain prohibitive, particularly for rural populations. ICT training facilities are few, and public schools rarely have functional computer laboratories. The district is not connected to the National ICT backbone, which hampers opportunities for e-governance and improved service delivery These gaps have constrained the integration of ICT into education, health, and agricultural extension services. Yet, the opportunities remain significant.

Expanding ICT hubs, strengthening youth skilling programmes, and integrating mobile technology into service delivery could transform how the district provides extension, education, and financial services. In particular, e-learning platforms could complement classroom teaching, while ICT-supported extension could reach farmers in remote communities with timely information.

2.3 Economic Infrastructure and Services

2.3.1 Water for Production

Kitagwenda District has high potential for water for production, supported by the presence of Lake George, River Mpanga, over 46 wetlands, and valley tanks. These natural resources provide opportunities for small-scale irrigation, livestock watering, and aquaculture, especially in Kanara, Nyabbani, Ntara Sub-County and the greater Mahyoro.

Despite these resources, the district remains heavily dependent on rain fed agriculture, which is increasingly unreliable due to climate variability. Uptake of irrigation technology is very low. While a few farmers across the district have benefited from government support under programmes such as UGIFT-Micro Scale irrigation and the Parish Development Model (PDM), coverage remains minimal. In addition, the absence of organized water user committees and weak maintenance of existing facilities limit sustainability of water for production infrastructure.

Table 2.4: Status of Irrigation Infrastructure and Support Services.

	Indicator
	Status

	Number of micro-scale irrigation facilities
	56 (Across the District)

	Main water sources for irrigation
	Wetlands, River Mpanga, Lake George, River, valley tanks, wetlands

	Extension workers dedicated to irrigation
	Inadequate staffing of extension workers

	Farmers trained in efficient irrigation use
	Very few



2.3.2 Roads and Transport (DUCAR)

Kitagwenda District has a total road network of 157 kilometers, of which 105 km are earth roads and 52 km are murram surfaced. Despite efforts by the District and Central Government to maintain road connectivity, the general condition of the road infrastructure remains poor. Currently, over 51% of the road network is in poor condition, making transport difficult, especially during the rainy seasons.

The district’s hilly terrain and heavy rainfall have worsened drainage problems, leading to frequent road washouts and blockages. The most affected hilly areas include Kinyamugara in Kicheche Sub-county, Kitaka in Kakasi Sub-County, Nsinda, Kichwamba and Rwentuha in Kitagwenda TC, Nganiko in Nyabbani S/C, and the western rift valley escarpment, where the steep slopes accelerate surface runoff and erosion.

There are several hotspots within the network such as: - Ryengoma, Kihogo, Rwesigire, Rwamusambo, and Kakinga that regularly experience severe damage where cross-drain culverts are swept away or frequently choked. These problems are largely caused by high siltation, accumulation of debris at culvert entrances, flooding of streams, and the rapid formation of gullies due to uncontrolled runoff. The situation is particularly worse in the sub-counties of Kicheche, Kakasi, Mahyoro, Buhanda, and Ruhunga, where roads have become almost impassable during wet seasons. Poor drainage design and inadequate maintenance further exacerbate these challenges, limiting accessibility to key social and economic areas.

The district receives about UGX 1.2 billion annually for road maintenance, which is insufficient given the terrain and heavy use. The District Engineering Department is under-equipped as the district lacks a service van/pickup for effective monitoring and supervision of road works, Roller, tippers and water bouser, and maintenance delays for the available equipment is also are common.

Table 2.5: Road Infrastructure Coverage and Status in Kitagwenda

	Road Type
	Total Length (km)
	Status

	District Roads
	
	

	Community Access Roads
	
	

	Urban Roads
	
	



2.3.3 Energy

The main household energy sources in Kitagwenda are firewood and charcoal, with over 90% of rural households using firewood and charcoal being common in trading centres like Nyabani, Kabujogera, and Kanara. Kerosene lamps remain a major source of lighting in remote villages without electricity.

Electricity access has improved slightly under the Rural Electrification Programme, with connections in centres like Nyabani, Kabujogera, and Kanara, but coverage remains at about 18% of households with no connection in some parts Kakasi and Ruhunga S/C. Uptake is limited due to high connection costs, low incomes, and inadequate last mile distribution infrastructure.

Solar energy adoption is gradually growing, with households acquiring small home systems for lighting and phone charging, though coverage is still low. Heavy dependence on biomass is contributing to deforestation, especially around Lake George wetlands and across the district.

Table 2.6: Household Energy Use in Kitagwenda
	Energy Source
	Usage (%)

	Firewood (Rural)
	90%

	Charcoal (Urban)
	38%

	Kerosene (Lighting)
	28%

	Electricity Access (Households)
	18%

	Solar (Private providers)
	Low but growing





2.3.4 ICT Infrastructure and Services

ICT services in Kitagwenda are moderately developed. MTN and Airtel provide mobile coverage across most trading centres such as Nyabani, Kabujogera, and Kanara, supporting mobile money services, phone charging businesses, and small ICT-based enterprises.
However, remote sub-counties like Bukurungo and Mahyoro face weak or inconsistent signal strength, limiting access to digital services. While mobile phone ownership is widespread, smartphone usage and internet access remain low due to high costs.

The District ICT office is under resourced, and most schools lack functional computer labs. Digital literacy is especially low among rural youth and women. As a result, ICT is not yet fully integrated into education, agriculture extension, and local government service delivery.

Potential exists to improve ICT penetration through public–private partnerships, investments in ICT labs in secondary schools, and establishment of community ICT centres in Nyabani and Kabujogera.

2.3.5 Financial Services
Access to financial services in Kitagwenda is limited. Kitagwenda Town Council and Kanara S/C host a few SACCOs and microfinance institutions, but most rural residents depend on Village Savings and Loan Associations (VSLAs), rotating savings groups (ROSCAs), and cooperative societies.

Formal banking coverage is very low, with residents often traveling to Ibanda or Kamwenge for commercial bank services. Mobile banking and agent banking are slowly spreading through different centres but their impact is constrained by low financial literacy and poor telecom connectivity in rural areas. Youth and women entrepreneurs face challenges in accessing affordable credit due to lack of collateral and high interest rates. This limits investment in agro-processing, fisheries, and small-scale businesses despite growing demand for financial services.

Table 2.7: Financial Services Access Indicators 
	Indicator
	Status

	Number of SACCOs and MFIs
	Moderate - concentrated in Kitagwenda Town Council 

	Access to formal banking (rural)
	Very low

	Financial literacy among population
	Low

	Common alternative
	Village Savings and Loan Associations (VSLAs)



2.5 Social Infrastructure and Services

2.5.1 Education
Kitagwenda District follows Uganda’s national education framework, encompassing Early Childhood Development (ECD), primary, secondary, and BTVET. Progress has been made in expanding access, especially in Nyabani Town Council and Kabujogera, but remote sub-counties like Nkoma and Magoma continue to face challenges in infrastructure, teacher shortages, and long travel distances for learners.


At the primary level, Kitagwenda has 92 schools, with 68 government-aided, 8 community-based, and 15 privately owned. Rural schools face overcrowding, shortage of teachers’ houses, inadequate latrines, and limited access to safe water.

Table 2.12: Distribution of Schools by Category and Ownership – Kitagwenda
	Category
	Government
	Private
	Total

	ECD
	68
	114
	182

	Primary
	68
	24
	92

	Secondary
	8
	14
	22

	BTVET
	2
	1
	3

	Total
	146
	153
	299



The education sector in the district faces several challenges despite some commendable achievements. The current pupil enrollment stands at 41,577 learners, comprising 19,941 females and 21,636 males. The pupil–teacher ratio of 1:71 indicates a significant shortage of teachers, which affects effective learning and individual attention. Similarly, the pupil–textbook ratio of 1:10 and pupil–desk ratio of 1:6 reveal inadequacies in essential learning and seating materials, while the pupil–stance ratio of 1:55 highlights congestion in school sanitation facilities. Although the pass rate is relatively high at 94.5%, the completion rate remains low at only 31%, with a worrying dropout rate of 40%.


2.5.2 Health and Nutrition
Health services are delivered through a network of public, PNFP, and private health facilities. Kitagwenda has 1 HC IV (Ntara HCIV), 7 HC IIIs, and 15 HC IIs, with no general hospital within the district. Most referrals are made to Ibanda Hospital and Fort Portal Regional Referral Hospital. 

The district has an estimated 39,956 women of childbearing age (15–49 years), contributing to about 9,890 pregnancies and 9,494 annual deliveries, as well as 8,505 children under one year, indicating significant demand for maternal and child health services. Despite this need, access to healthcare remains a challenge, with 4 entities including: - Ruhunga S/C, Kicheche S/C, Mahyoro S/C and Ntara S/C out of the 13 administrative units lacking public health facilities highlighting critical gaps in service delivery and the need for targeted health infrastructure investment across the district.

Table 2.14: Distribution of Health Facilities by Level and Ownership 
	Facility
	Govt
	PNFP
	PFP
	NGO
	Total

	General Hospital
	0
	0
	0
	0
	0

	HC IV
	1
	0
	0
	0
	1

	HC III
	6
	1
	0
	0
	7

	HC II
	12
	2
	2
	0
	15

	Total
	19
	2
	2
	0
	23



Malaria is the leading cause of outpatient visits, followed by respiratory infections, diarrhoea, and skin diseases. Non-communicable diseases such as hypertension and diabetes are also increasing in trading centres.

Table 2.15: Top 10 Causes of OPD Attendance 
	No
	Condition
	Male
	Female
	Total
	%

	1
	Malaria
	18,200
	21,900
	40,100
	39%

	2
	Respiratory Infections
	7,600
	9,200
	16,800
	16%

	3
	Diarrhoea
	2,300
	2,700
	5,000
	5%

	4
	Gastrointestinal
	2,800
	3,400
	6,200
	6%

	5
	Skin Diseases
	1,400
	2,200
	3,600
	3%

	6
	Hypertension
	740
	1,400
	2,140
	2%

	7
	UTIs
	620
	1,200
	1,820
	2%

	8
	Intestinal Worms
	880
	770
	1,650
	2%

	9
	Diabetes
	370
	660
	1,030
	1%

	10
	Injuries/Accidents
	610
	520
	1,130
	1%

	Total
	35,920
	43,650
	79,570
	100%
	 



Challenges include drug stockouts, inadequate health workers, shortage of ambulances, and long distances to facilities. Maternal health services are constrained by insufficient equipment and under-staffing.

2.5.3 Water, Sanitation and Hygiene (WASH)
Access to safe water in Kitagwenda is estimated to be at 66.5% (District water dept.). Greater Nyabbani, Mahyoro and Ntara sub counties are still water stressed and are the sub counties below the district water average of 65.5%. The district is promoting partnership collaborations in partnership with Midwest Umbrella is implementing Ntara-Kichwamba piped water supply system to serve a population of 16,634 in Ntara sub county and neighboring communities.

River and lake surface water are the most reliable sources that can supply sufficient water to these communities of which require expensive technology to invest in. This has remained a challenge considering the small budget allocated to the District and limited support partners in the district.
Functionality water systems in the district stands at 75.0% as per Ministry of Water and Environment Sector MIS website. This low functionality is attributed to: - Elapsed service life span of some WASH facilities and negligence and breach of duty of care of water user committees, local councils and community members

Table 2.16: Water access by Sub-county 
	No.
	Sub counties
	% Water Access based on MWE MIS database
	Estimated % Water Access

	1
	Buhanda & Kakaasi
	95
	78

	2
	Kanara
	84
	82

	3
	Kicheche and Ruhunga
	95
	70

	4
	Mahyoro
	69
	42

	5
	Ntara 
	95
	67

	6
	Nyabbani and Rwenjaza
	61
	49

	7
	Kitagwenda Town Council
	Data not available
	Data not available

	8
	Kabujogera Town Council
	Data not available
	Data not available

	9
	Mahyoro Town Council
	Data not available
	Data not available

	10
	Bukulungo Town Council
	Data not available
	Data not available

	
	Access
	83
	66.5


Sanitation
The district is likely to face challenges related to poor latrine coverage, unsafe water use, and weak hygiene practices, especially in underserved communities. The absence of nearby health facilities in some entities limits regular community sensitization on sanitation, increasing the risk of waterborne and hygiene-related diseases.  The latrine coverage in the district is 90.16% and handwashing coverage is 52.2%. The ODF coverage in the district stands at 31,2% with 111 villages affected by ODF. 

A number of activities have been carried out to improve the situation with support from UNICEF, new funding from Conditional Grant (Hygiene and Sanitation Grant) and also with support from our Development Partners like, JESE, HEWASA.

The District has geographical challenges specifically in the low land areas of the rift valley and along the lake shores. Traditional latrines have failed due to highly collapsible soils and highwater table. In addition, the migratory nature of the fishing community requires consistent engagement with the households to maintain good sanitation and hygiene behavior. However, lined pit latrines are highly promoted at institutional level and HPMAs have acquired skills and equipment for manual pit emptying and sludge management.

The District anticipates to access the Faecal Sludge Treatment plant constructed at Ishongororo in the nearby district of Ibanda currently under construction for disposal of sludge. However, the mechanical emptying and transport facilities for human waste such as cesspool emptiers are still a major challenge affecting management of waste in the entire district. Despite the management of selected areas by NWSC or Umbrella Authority as water supply and sewerage areas, the district still lacks a sewerage management plant in the main Town Councils.

The District has got many rural growth centers which have attracted a big business community leading to generation of solid WASTE. These communities require to be supported technically and financially to be able to effectively manage their WASTES.

Table 2.16: Sanitation Status by Sub-county 
	Sub county
	Latrine Coverage %
	Hand washing coverage %
	ODF coverage % of villages that are ODFs

	Kanara Sub County
	86%
	57%
	8 villages (33.3%)

	Nyabbani Sub County
	96%
	50%
	14 villages (36.8%)

	Rwenjaza Sub County 
	90%
	65%
	4 villages (25%)

	Kitagwenda TC
	90%
	70%
	2 villages (7.1%)

	Ntara Sub County
	87.2%
	62.4%
	3 villages (15.5%)

	Buhanda Sub County
	92%
	90%
	12 villages (46.1)

	Kabujogera TC 
	91.4%
	78%
	12 villages (44.2%)

	Kicheche Sub County
	93.4%
	63%
	13villages (37.1%)

	Ruhunga Sub County 
	92%
	70%
	19 villages (100 %)

	Mahyoro sub county 
	81.3%
	66.3%
	1village (2.4%)

	Bukurungo TC
	92.5%
	86%
	6villages (36.6%)

	Kakasi Sub County 
	87.5%
	55%
	5villages (14.3%)

	Mahyoro TC
	89.4%
	90%
	12villages (52%)

	District Average
	90.16%
	52.2%
	111villages (31.2%)




2.5.4 Social Protection and Community Mobilization
National programmes like SAGE, UWEP, and YLP operate in the district, but coverage is limited by low awareness, delayed funding, and weak follow-up mechanisms. Fishing communities in Mahyoro TC and Bukurungo TC have high demand for social support but remain underserved.
Rapid population growth (about 2.6% per annum) and emerging urbanization in Nyabani and Kabujogera and Kitagwenda TC are placing pressure on education, health, and social services. Many facilities remain inaccessible to PWDs, limiting inclusivity.

Staffing and Institutional Capacity
The approved staffing structure for Kitagwenda stands at about 1,150 positions, but only 760 are filled, translating to a staffing level of 66%. Critical shortages exist in health, engineering, planning, Health and Education including the newly created Lower Local Governments. Many Heads of Departments serve in acting capacity, undermining stability and coordination.

Attrition is high, with health workers and teachers often leaving for better-paying opportunities in urban districts. At the lower government level, many parishes lack CDOs and extension workers, which weakens implementation of the Parish Development Model (PDM).

Local Revenue Position
Local revenue in Kitagwenda District remains relatively low compared to total district financing, with the district heavily dependent on central government transfers. For instance, in FY 2023/24, locally raised revenue was projected at about UGX 718 million out of a total budget exceeding UGX 21.9 billion, indicating that local revenue contributes only a small share of overall funding.
However, the district has made efforts to improve local revenue performance through reforms such as the introduction of the Integrated Revenue Administration System (IRAS) and expansion of revenue sources like property tax to sub-counties, which were previously untapped. These measures have begun to enhance efficiency and slightly improve collections, but overall performance remains constrained by the district’s predominantly rural economy, where about 80% of the population depends on agriculture, limiting taxable income. Strengthening local revenue will therefore require broadening the tax base, formalizing businesses, and investing in local economic development to increase household incomes and revenue potential.

Governance and Fiscal Management
Governance in Kitagwenda is constrained by understaffing, limited financing, and weak community participation. Most sub-county councils struggle to hold regular meetings due to limited facilitation, weakening accountability.The Administration Department, headed by the Chief Administrative Officer (CAO), coordinates service delivery but faces major challenges in supervision due to inadequate transport, weak ICT systems, and constrained operational budgets.

Despite the critical role it plays, the department is constrained by logistical gaps, limited funding, and staffing shortages, which compromise its capacity to enforce laws, supervise service units, and provide timely technical support to lower local governments.
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	POSITION
	ESTABLISHMENT
	FILLED
	VACANT

	CAO's OFFICE

	Chief Administrative Officer
	1
	1
	0

	Personal Secretary
	1
	1
	0

	Driver
	1
	1
	0

	ADMINISTRATION

	Deputy Chief Administrative Officer
	1
	1
	0

	Principal Assistant Secretary
	1
	0
	1

	Principal Human Resource Officer
	1
	1
	0

	Senior Assistant Secretary
	2
	2
	0

	Assistant Secretary
	1
	1
	0

	Senior IT Officer
	1
	1
	0

	Information tech officer
	1
	0
	1

	Senior Records Officer
	1
	1
	0

	Senior Human Resource Officer
	1
	1
	0

	Human Resource Officer
	1
	1
	0

	Records Officer
	1
	0
	1

	Information Officer
	1
	1
	0

	Assistant Records Officer
	1
	1
	0

	Senior Office Supervisor
	1
	0
	1

	Office Supervisor
	1
	1
	0

	Cameraman
	1
	1
	0

	Stenographer Secretary
	2
	1
	1

	Pool Stenographer
	3
	0
	3

	Office Typist
	1
	1
	0

	Office Attendant
	3
	2
	1

	Senior Procurement Officer
	1
	1
	0

	Procurement Officer
	1
	1
	0

	STATUTORY

	Principal Human Resource Officer
	1
	1
	0

	Senior Assistant Secretary
	1
	0
	1

	Stenographer Secretary
	1
	0
	1

	Assitant Records Officer
	1
	0
	1

	Driver
	1
	0
	1

	Office Typist
	2
	1
	1

	office Attendant
	3
	2
	1

	FINANCE 
	
	
	0

	Chief Finance Officer
	1
	1
	0

	Senior Accountant
	1
	1
	0

	Senior Finance Officer
	1
	1
	0

	Finance Officer
	1
	1
	0

	Accountant
	1
	1
	0

	Senior Accounts. Assistant.
	5
	3
	2

	Assistant Inventory Mgt Officer
	1
	0
	1

	Accounts Assistant
	2
	0
	2

	Office Typist
	1
	0
	1

	office Attendant
	1
	1
	0

	Driver
	1
	1
	0

	PLANNING

	District Planner
	1
	1
	0

	Senior Planner
	1
	0
	1

	Planner
	1
	1
	0

	Assistant Statistical Officer
	1
	1
	0

	Office Typist
	1
	1
	0

	Office Attendant
	1
	1
	0

	Driver
	1
	0
	1

	EDUCATION

	District Education Officer
	1
	1
	0

	Senior Education Officer
	1
	1
	0

	Senior inspector schools
	1
	1
	0

	Sports Officer
	1
	1
	0

	Inspector of Schools
	5
	5
	0

	Education Officer (Special Needs)
	1
	1
	0

	Office Typist
	1
	1
	0

	Office Attendant
	1
	1
	0

	Driver
	1
	1
	0

	TRADE, INDUSTRY & LED

	District Commercial Officer
	1
	1
	0

	Principal Commercial Officer
	1
	0
	1

	Senior Commercial Officer
	1
	0
	1

	Commercial Officer
	1
	1
	0

	Tourism Officer
	1
	0
	1

	Wildlife Officer
	1
	0
	1

	PRODUCTION

	District Production & Mkt Off
	1
	1
	0

	Principal Agricultural Officer
	1
	0
	1

	Principal Veterinary Officer
	1
	1
	0

	Principal Fisheries Officer
	1
	0
	1

	Principal Entomologist
	1
	0
	1

	Senior Agricultural Officer
	1
	0
	1

	Senior Veterinary Officer
	1
	1
	0

	Sen. Fisheries Officer
	1
	1
	0

	Senior Agricultural Engineer
	1
	1
	0

	Animal Husbandry Officer
	1
	0
	1

	Vermin Control Officer
	1
	1
	0

	Agricultural Engineer
	1
	0
	1

	Laboratory Technician
	1
	1
	0

	Assistant Inventory Officer
	1
	0
	1

	Laboratory Attendant
	1
	0
	1

	Agricultural Officer
	3
	3
	0

	Assistant Agricultural Officer
	3
	3
	0

	Assistant Veterinary Officer
	4
	3
	1

	Fisheries Officer
	3
	3
	0

	Fisheries Officer (Aqua culture)
	1
	1
	0

	Entomologist
	1
	0
	1

	Entomological Attendat
	1
	0
	1

	Stenographer Secretary
	1
	0
	1

	Stores Assistant
	1
	0
	1

	Office Typist
	1
	0
	1

	Office Attendant
	2
	1
	1

	WORK & TECHNICAL DEPT

	District Engineer
	1
	0
	1

	Senior Civil Eng.
	1
	0
	1

	Supt. Of Works
	1
	0
	1

	Sen Asst. Eng. Officer
	1
	1
	0

	Sen. Water Officer
	1
	1
	0

	Civil Engineer
	1
	1
	0

	Asst. Eng. Officer
	1
	1
	0

	Asst. Eng. Officer (Water)
	1
	1
	0

	Asst. Eng. Officer (DECh)
	1
	1
	0

	Pool Stenographer
	1
	0
	1

	Bore hole maint. Tech.
	1
	0
	1

	Health Assistant
	1
	0
	1

	Office Typist
	2
	2
	0

	Office Attendant
	2
	1
	1

	Driver
	6
	6
	0

	Machine Operator
	4
	2
	2

	NATURAL RESOURCE

	District Natural Resource Officer
	1
	1
	0

	Senior Land Management Officer
	1
	1
	0

	Senior Environment Officer
	1
	1
	0

	Environment Officer
	1
	0
	1

	Staff Surveyor
	1
	1
	0

	Forest Officer
	1
	1
	0

	Land Mgt Officer
	1
	0
	1

	Physical Planner
	1
	1
	0

	Assistant Forestry Oficer
	1
	0
	1

	Senior Accounts Assistant
	1
	1
	0

	Forest Ranger
	2
	2
	0

	Driver
	1
	1
	0

	AUDIT

	Principal Internal Auditor
	1
	1
	0

	Internal Auditor
	2
	1
	1

	Stenographer Secretary
	1
	1
	0

	office Attendant
	1
	1
	0

	COMMUNITY BASED

	Dist. Comm Development Officer
	1
	1
	0

	Sen. Comm. Dev't Officer
	1
	1
	0

	Sen. Prob & Welfare Officer
	1
	0
	1

	Labour Officer
	1
	1
	0

	Office Typist
	1
	0
	1
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Staffing, Administration, and Supervision 
Low staffing levels in Kitagwenda District are closely linked to high attrition, especially among health workers and engineers, who are drawn to better opportunities in larger urban centres and at national-level agencies. Budget constraints have further limited the District’s ability to make internal transfers, effect promotions, or equip public officers with adequate tools and workspaces-eroding staff morale and productivity.

At the lower local government (LLG) levels-parishes and villages-several administrative units are not fully functional due to the absence of critical personnel such as Extension workers and Community Development Officers (CDOs). This has undermined rollout of community-facing programmes, notably the Parish Development Model (PDM), where limited technical backstopping and coordination capacity at the grassroots persist. Monitoring and supervision of decentralized service delivery remain constrained by inadequate transport and facilitation for field visits. This affects timely reporting and enforcement of service standards. In several sub-counties, leadership struggles to convene regular council meetings due to tight operational budgets-weakening local-level planning, citizen feedback, and accountability.

2.6 Environmental Situation
Kitagwenda District is increasingly experiencing environmental stress arising from rapid population growth, expansion of farming into fragile ecosystems, and unregulated exploitation of natural resources. Located within the Albertine Rift agro-ecological zone, Kitagwenda hosts a mix of savannah, wetlands, and aquatic ecosystems around Lake George.

There are several hills and streams in the district that are fertile and favours banana and coffee growing especially in the areas of Kigoto, Kagazi, Nganiko, Kikondo, Nsinda and other escarpments sloping to Lake George and valleys and plains that make a beautiful scenery across the district. The district lies at an altitude ranging from 1,300- 3,800 meters above sea level. It is crossed by the equator through Lake George and Kitagwenda Town Council. 

The climatic description of Kitagwenda is based on Western Region climatic zone. It receives bimodal rainfall (March-May and August-November) estimated at 700-1,400mm annually with temperatures ranging from 20-25 degrees delicious. August- November is the main production season for agricultural activities. 
The vegetation of Kitagwenda is typically savannah grassland, shrubs and some pockets of forests with black loam soils, sandy and clay as the main soil types on which all flora and fauna survive. Thick tropical forest cover remains intact in Kakasi Forest Reserve, (Uganda Wildlife Authority), Kitomi-Kasyoha Forest Reserve (NFA), otherwise most of the natural forests which were not under government ownership were depleted and are farmlands. Natural vegetation remains intact in Queen Elizabeth National Park. It’s important to note that River Mpanga and Lake George are synonymous with ecological balance in regard to all flora and fauna and potential tourism assets where cycads, hydro power generation and fish breeding are key strategic areas of environmental protection by all agents of government to ensure that there is sustainable development in the area. It is important to note that Lake George is a Ramseur Site and deserves high priority protection as an international asset.

2.6.1 Forests
Kitagwenda hosts several local forest reserves and community-managed woodlots that play a vital role in biodiversity conservation and community livelihoods. However, these are under threat from illegal logging, charcoal production, and agricultural encroachment.
Women and children often walk long distances to collect firewood, leading to loss of study time and exposure to risks. Degradation of these forests has led to loss of biodiversity, hotter local climates, and changes in rainfall distribution.

2.6.2 Wetlands

Kitagwenda District is endowed with over 46 wetlands in 3 wetland systems of River Mpanga, Dura and Lake George Ramsar site. The total land area of wetlands cover is 2327.6 ha of wetlands of these 966.16 representing 41.5% are still intact while the rest representing 58.5% are degraded. Restoration of degraded wetlands has been undertaken and 5 out of 46 wetlands covering 68kms and representing 10.8% of the total wetlands have been demarcated with concrete pillars.
Kitagwenda’s wetlands are critical for water purification, groundwater recharge, and fisheries. However, pressure from farming, brick-making, sand/clay extraction, and settlement has threatened their sustainability. Encroachment is worsened by weak enforcement of regulations and pollution from trading centres. Communities that depend on wetlands for fishing, grazing, and vegetable growing are increasingly vulnerable.

2.6.3 Waste Management
Solid and liquid waste management is a growing challenge in Kitagwenda, particularly in Nyabani, Kabujogera, and Kanara trading centres. Rising populations and economic activity have increased waste volumes, but the district lacks adequate collection and disposal systems.

Table 2.20: Stakeholders in Solid Waste Management 
	People Involved
	Activities
	Challenges Faced

	Business Communities
	Generate waste
	Unregulated dumping, few skips/bins

	Schools, Health Units, Churches
	Generate waste
	Poor segregation, inadequate collection

	Municipal & Subcounty LGs
	Collect & dispose
	Poor equipment, limited budgets

	Individual Households
	Dispose waste
	Burning, open dumping, low awareness







Liquid waste is also problematic. Most residents rely on pit latrines and septic tanks, which flood during rainy seasons. Wastewater from fish markets, garages, and lodges in Kabujogera and Kanara is often discharged untreated into wetlands and open drains.
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2.8 Synthesis of Development Issues for Kitagwenda District
The Kitagwenda district development issues can be described as follows: - 
i. Agriculture is the backbone of Kitagwenda’s economy, engaging over 75% of households, mainly in subsistence farming. However, productivity remains low due to: - Limited access to improved seeds and breeds, over-reliance on traditional tools, Low adoption of irrigation despite proximity to Lake George, River Mpanga, and the many wetlands in the District. Only 58 farmers have adopted the micro-scale irrigation. 
ii. Post-harvest losses are high due to poor storage, minimal value addition, and lack of aggregation centres. Most farmers sell produce immediately after harvest at low farm-gate prices. Agro-processing is limited, with weak cooperatives, low access to agri-financing, and poor feeder roads restricting market access.
iii. Kitagwenda has strong potential for eco-tourism and cultural tourism, however these remain underdeveloped due to:- Poor access roads to potential sites,limited investment in lodges, signage, sanitation, and ICT connectivity, minimal promotion and weak coordination among stakeholders and Limited local capacity in guiding, crafts, and hospitality.
iv. Environmental degradation is intensifying and the drivers include: -Wetland encroachment around Lake George for farming and settlements, Deforestation for charcoal burning and firewood, Soil erosion on cultivated slopes and Overfishing & illegal nets reducing fish stocks in Lake George.
v. Kitagwenda faces institutional and human resource capacity gaps at both district and LLG levels with over 34% of approved posts vacant. Recruitment is delayed, and many technical officers serve in acting capacities, stretching delivery.
vi. Supervision of programmes is limited by transport shortages, poor ICT connectivity, and underfunding. Implementation of national programmes like the Parish Development Model (PDM) is slowed by weak data systems, limited community mobilization, and poor alignment with local realities.
vii. Kitagwenda’s private sector is largely informal, dominated by petty trade, small-scale retail, fishing, and boda-boda transport. Businesses face challenges such as: -Lack of affordable credit and collateral, Low financial literacy, weak market infrastructure and linkages. This limits enterprise growth, job creation, and agro-processing potential.
viii. Low access to grid electricity. 
ix. Growing urbanization that is largely unplanned and this comes with challenges such as Informal settlements thus leading to lack of piped water, poor drainage and poor waste management. 
x. Many schools are overcrowded and under-staffed. ECD coverage is low, and vocational training options are limited.
xi. Low staffing in the health sector Health centers are under-staffed, with long distances to facilities in rural areas. Drug stockouts and limited maternal care equipment persist. Family planning uptake is low
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[bookmark: _Toc188133070]3.1	LOCAL GOVERNMENT DEVELOPMENT PLAN IV DIRECTION 

This chapter presents the Strategic Direction of the plan, the macroeconomic and financing strategies. The strategic direction is the proposed key priority activities that have the greatest multiplier effects in order to achieve the Uganda Vision 2040.
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DISTRICT VISION AND MISSION 
Kitagwenda District’s vision is: “A Transformed middle-income earning population with improved quality life in Kitagwenda by 2040”

The District’s mission is: “To provide effective and efficient equitable services to foster and stimulate socio-economic development to the people of Kitagwenda in conformity with national and local priorities”

Core Values: 
Transparency, Accountability, Professionalism, Integrity, Partnership, and Impartiality

[bookmark: _Toc188133072]3.2	STRATEGIC DIRECTION
 
The theme of DDP IV is “Sustainable industrialization for inclusive growth, employment, and wealth creation in Kitagwenda district”

Goal: “Achieve higher household income, full monetization and employment for sustainable socio-economic transformation in Kitagwenda district”.

Strategic Objectives: 
1. To sustainably increase production, productivity and value addition in agriculture, industry, minerals, oil & gas, tourism, ICT and financial services;
2. To enhance human capital development along the entire life cycle;
3. To support the private sector to drive growth and create jobs;
4. To build and maintain strategic sustainable infrastructure in transport, housing, energy, water, industry and ICT; and
5. To strengthen good governance, security, and the role of the State in development.

[bookmark: _Toc188133073]3.3. ALIGNMENT OF LGDP DIRECTION WITH THE NDPIV PROGRAMMES 
Government is putting much emphasis on Infrastructural development as an engine to growth and social economic transformation. Government will focus on implementing key development priorities over the next five years within the existing financial resource constraint, shifting from mere service delivery provision to wealth creation that will accelerate socio-economic transformation, continue to narrow infrastructure gap while promoting economic productivity and diversification for better service delivery in the districts following existing policy framework. The District will harmonize physical planning with socio-economic planning. This will be intended to attain the national vision of 2040 that aims at attaining “a transformed Ugandan society from a peasant to a modern and prosperous country within 30 years”

[bookmark: _Toc188945691]Table 3.1 Alignment of Kitagwenda District Development Plan Objectives and Strategies with the NDPIV programmes 

	Strategic Objectives (a)
	Strategies (b)
	NDPIV Programme (s)


	1. Sustainably increase production, productivity and value addition in agriculture, industry, tourism, minerals, oil & gas, ICT and financial services.
	· Increase Production and Productivity in agriculture, tourism and financial services. 
· Increase Value Addition in agriculture and tourism  
	· Agro-Industrialization
· Tourism Development 
· Land, Natural Resources, Climate Change and ENR Management

	2. Enhance human capital development along the entire life cycle
	· Improve access, equity, and quality of education at all levels,
· Improve Access, Equity and Quality of Healthcare at all Levels
· Rehabilitate, Equip and Construct Health Infrastructure at all levels
· Enhance access to water, sanitation, and hygiene.
· Promote Community Mobilization and Mindset change
· Expand Social Protection Safety nets
· Institutionalize Manpower Planning and Promote Industry-driven Skilling and Training
· Promote empowerment and livelihood for programmes youth, women, children, elder persons, and People with Disabilities (PWDs).;
· Promote decent employment opportunities
· Leverage the culture and creative economy for employment and domestic resource mobilization;
· Promote Games and Sports;
· Promote better nutrition for all
	· Human Capital Development
· Regional Development


	3. Strengthen private sector capacity to drive growth and create jobs
	· Reduce the Cost of doing Business
· Strengthen Public-Private Partnerships
· Inculcate the entrepreneurship mindset and educate the population to invest in productive sectors like agriculture
	· Private Sector Development 


	4. Build and maintain strategic Sustainable infrastructure in transport, housing, energy, water, industry and ICT
	· Prioritize Infrastructure Maintenance
· Increase Access to Clean, Reliable and Affordable Energy
· Leverage Urbanization for Socio-economic Transformation
	· Integrated Transport Infrastructure and Services
· Sustainable Urbanisation and Housing

	5. Strengthen good governance, security, and the role of the state in development.
	· Strengthen the Rule of law
· Increase local government investment and Participation in Strategic Areas
· Improve Capacity and Accountability for Implementation of Public Programmes
· Leverage Capacity of the Non-State Actors to Implement the District 
· Increase civic participation in the development process, decision making, democratic governance, and socioeconomic development
	· Governance and Security
· Legislature, Oversight and Representation 
· Public Sector Transformation
· Development Plan Implementation 
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3.4. LOCAL GOVERNMENT DEVELOPMENT PLAN IV DEVELOPMENT RESULTS AND TARGETS

To focus implementation on delivery of common results, strengthen the alignment of the DDP IV to the NDP IV, reduce the silo approach and enhance synergies across sectors, key development results have been identified to provide a coordinated framework for implementation and monitoring the development plan as shown in the following tables.

[bookmark: _Toc188945692]Table 3.2 Kitagwenda District Development Plan Development Results and Targets 
	Level
	Key Results (Impacts for Goal and Outcomes for the Objectives)
	Indicators
	Baseline
	LGDP Targets

	
	
	
	FY2023/24
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30

	Goal: Achieve higher household income, full monetization and employment for sustainable socio-economic transformation
	Impact 1: Higher household incomes in the district
	Average monthly nominal
household income (UGX)
	200,000
	276,000
	351,000
	427,000
	503,000
	578,000

	
	Impact 2: Lower the percentage of households in the subsistence economy in the district
	% of households in the subsistence economy
	40%
	38%
	36%
	34%
	32%
	30%

	Strategic Objective 1: Sustainably increase production, productivity and value addition in agriculture, industry, tourism, minerals, oil & gas, ICT and financial services
	Outcome 1.1: Increased volume and yield of priority agricultural commodities in the district
	Percentage change in volume and yield of priority agricultural commodities
	25
	30
	35
	40
	45
	50

	
	
	Proportion of the household that is food insecure
	28.4
	23.4
	18.4
	13.4
	8.4
	3.4

	
	Outcome 1.2: Increased value addition (harvesting, post-harvest handling and storage) in agriculture
	Percentage reduction in harvesting, post-harvest handling and storage losses
	40
	35
	30
	25
	20
	15

	
	Outcome 1.3: Increased 
tourism,
services in the district
	Percentage improvement in tourism infrastructure 
	5
	10
	15
	20
	25
	30

	Strategic Objective 2: Enhance human capital development along the entire life cycle
	Outcome 2.1: Improved learning
outcomes and acquired
skills relevant to the job
market
	Literacy rates 
	56
	58
	60
	62
	64
	66

	
	
	Numeracy 
	60
	62
	65
	68
	70
	72

	
	
	Performance index
	80
	82
	84
	85
	86
	88

	
	
	Completion rate
	65
	68
	70
	72
	75
	77

	
	
	Survival rate primary
	80
	81
	82
	83
	84
	85

	
	
	Survival rate secondary
	72
	75
	77
	80
	82
	84

	
	Outcome 2.2 Improved quality of 
life:









	Maternal mortality ratio/1000
	189
	179
	168
	165
	152
	145

	
	
	Infant mortality rate /1000
	41
	38
	35
	30
	25
	20

	
	
	U5 mortality ration /1000
	147
	138
	135
	129
	125
	120

	
	
	Neo-natal mortality rate/1000
	27
	26
	25
	18
	16
	15

	
	
	Proportion of deliveries conducted in government health facilities
	73%
	75%
	78%
	80%
	82%
	85%

	
	Outcome 2.3 Improved access to
services for social care,
protection, safety and
equity
	Access to rural safe water
	61%
	65%
	67%
	69%
	72%
	75%

	
	
	Sanitation coverage 
	74.5%
	76.5%
	78.5%
	80.5%
	82.5%
	84.5%

	
	
	Hygiene (hand washing)
	30.4%
	35.4%
	40.4%
	45.4%
	50.4%
	55.5%

	
	
	Proportion of the population accessing social insurance
	33%
	37%
	40%
	50%
	60%
	70%

	
	
	Percentage of the population receiving direct income support
	30%
	33%
	37%
	52%
	60%
	70%

	
	
	Gender inequality 
	60%
	63%
	70%
	70%
	80%
	90%


	
	
	Proportion of the population with access to social care services
	57%
	60%
	70%
	70%
	80%
	90%


	Strategic Objective 3: Strengthen private sector capacity to drive growth and create jobs
	Outcome 3.1 Conducive environment
for private sector investment is created,
firms are competitive and
meet national, regional and
international standards
	Percentage of the informal sector 
	
	5%
	5%
	5%
	5%
	5%

	
	
	Growth in private sector credit
	
	40
	40
	30
	30
	20

	
	
	Transition rate of MSMEs 
	
	2
	2
	2
	2
	2

	
	Outcome 3.2: Youth, women and other
categories of the labour
force is empowered,
innovate, develop
enterprises and create
decent jobs
	Youth employed 
	3415
	10
	10
	10
	10
	10

	
	
	Number of annual jobs created
	3415
	15
	15
	15
	15
	15

	Strategic Objective 4: Build and maintain strategic Sustainable infrastructure in transport, housing, energy, water, industry and ICT
	Outcome 4.1: Improved transport
services, connectivity and cost effectiveness usability
	Percentage of district roads in fair to good condition 
	60%
	62%
	64%
	66%
	68%
	70%

	
	Outcome 4.2: Increased land under
irrigation
	Cumulative WFP  area under irrigation (acres)
	80
	104
	135
	175
	228
	297

	Strategic Objective 5: Strengthen good governance, security, and the role of the state in development.
	Outcome 5.1: Increased Peace, Stability, accountability and civic
participation
	Corruption perception index (100 being the best)
	26
	36
	46
	56
	66
	76

	
	Outcome 5.2:  Increased government
effectiveness, access to public goods & services, and good image
	Level of public satisfaction with service delivery 
	
	60%
	70%
	80%
	85%
	90%



[bookmark: _Toc188133076]3.4	LOCAL GOVERNMENT DEVELOPMENT PLAN IV PROGRAMMES  

Strategic Objective 1: Sustainably increase production, productivity and value addition in agriculture, industry, tourism, minerals, oil & gas, ICT and financial services.

3.5.1. Programme 1: Agro-Industrialization
The Agro-industrialization programme aims to address key development challenges related to low value addition to agricultural products, among others. The key focus areas are: establishment of value addition infrastructure; harvest and post-harvest handling; enhancing production and competitiveness of agricultural products for domestic, regional and international markets; strengthening specialized extension services; strengthening the adoption and integration of STI in agriculture; strengthening farmers field schools and cooperatives; de-risking agro-industry; eliminating counterfeits & low quality agro-inputs; and strengthening coordination, legal, and institutional framework for agro-industry.

[bookmark: _Toc188945693]Table 3.3 Programme Results and Targets for Agro-Industrialization 

	Programme (a):
	Outcome (b)
	Indicator (c)
	FY2023/24 
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 1: Sustainably increase production and productivity in agriculture.
	Outcome 1.1: Increased yield of priority agricultural commodities
	Outcome Indicator 1.1.1: Percentage change in yield of priority agricultural commodities
	25
	30
	35
	40
	45
	50
	Production Statistical Abstract

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: 
Increased production volumes of priority agricultural commodities
	Intermediate Outcome Indicator 1: Percentage in in production volumes (MT) of priority agriculture commodities (Coffee, Dairy, Fish, Hass avocado, Honey and Oil seed crops)
	5
	10
	20
	30
	40
	50
	Production statistical abstract

	
	Intermediate Outcome 1.2: Increased adoption of improved agricultural technologies
	Intermediate Outcome Indicator 1: Percentage of farmers adopting improved agricultural technologies
	10
	15
	20
	25
	30
	40
	Production statistical abstract

	
	
	Intermediate Outcome Indicator 2: Percentage of farmers accessing and using labor saving technologies by type (tractors, draught animal power, chaff cutters, etc)
	15
	20
	25
	30
	35
	40
	Production statistical abstract

	
	Intermediate Outcome 1.3: Reduced occurrence of crop pests, livestock vectors and diseases for crops, livestock and fisheries
	Intermediate Outcome Indicator 1: Prevalence of crop pest and diseases

	40
	35
	30
	25
	20
	15
	Production statistical abstract

	
	
	Intermediate Outcome Indicator 2: Prevalence of livestock vectors and diseases
	30
	25
	20
	15
	10
	5
	Production statistical abstract

	
	
	Intermediate Outcome Indicator 3: Number of pests, vectors and diseases surveillance and outbreak investigations undertaken
	6
	6
	6
	6
	6
	6
	Production statistical abstract

	
	Intermediate Outcome 1.4: Increase smallholder farmers’ resilience to shocks of climate change effects
	Intermediate Outcome Indicator 1: Percentage of farmers adopting sustainable land management and climate smart agricultural practices
	5
	10
	15
	20
	25
	30
	Production statistical abstract

	
	Intermediate Outcome 1.5: Increase access to agricultural extension services
	Intermediate Outcome Indicator 1: Percentage of farming households accessing agricultural extension services
	4
	7
	9
	12
	15
	17
	Production statistical abstract

	Intervention (d)
	Key Output (e)
	Indicator (f)

	Time Frame and Output Target
	Data Source
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	
	

	Intervention 1.1: Increase uptake of quality seed and other inputs
	Output 1.1.1: Quality seed and other agricultural inputs accessed by, and/or provided to, farmers
	Output Indicator 1: 
Number of farmer groups provided with quality seed and other inputs for demonstration purpose
	40
	40
	40
	40
	40
	QPRs
	KDLG, MAAIF, Private Sector

	
	
	Output Indicator 2: 
Number of compliance inspections undertaken at the crop related agro-input dealers and premises
	4
	4
	4
	4
	4
	QPRs
	KDLG, MAAIF, Private Sector

	
	
	Output Indicator 3: Number of compliance inspections undertaken at the livestock related agro-input dealers and premises
	4
	4
	4
	4
	4
	QPRs
	KDLG, MAAIF, Private Sector

	
	
	Output Indicator 4: Number of Coffee mother gardens established in Kitagwenda 
	1
	1
	1
	1
	1
	QPRs
	KDLG, MAAIF, Private Sector

	
	
	Output Indicator 5: Number of smallholder farming households supported with good planting materials for Coffee, Hass avocado, Soybean, Pasture, etc
	40
	40
	40
	40
	40
	QPRs
	KDLG, MAAIF, Private Sector

	
	
	Output Indicator 6: Number of smallholder farming households supported with improved breeds of Pigs, Poultry, Dairy heifers, Beef bulls, etc
	23
	40
	40
	40
	40
	QPRs
	KDLG, MAAIF, Private Sector

	Intervention 1.2: Investment in the aquaculture development
	Output 1.2.1: Aquaculture production promoted

	 Output Indicator 1: Number of aquaculture surveys conducted
	2
	2
	2
	2
	2
	QPRs
	KDLG, MAAIF, Private Sector

	
	
	Output Indicator 2: 
Number of fish ponds established under the guidance of Fisheries Officers
	14
	21
	28
	35
	42
	QPRs
	KDLG, MAAIF, Private Sector

	
	
	Output Indicator 3: Number of fish farmers supported with fingerlings and associated feeds
	10
	10
	10
	10
	10
	QPRs
	KDLG, MAAIF, Private Sector

	Intervention 1.3: Increase access to and use of water for agricultural production
	Output 1.3.1: 
On-farm water for production infrastructure established

	Output Indicator 1: Number of solar powered small scale irrigation systems for demonstration and crop production established
	69
	69
	69
	69
	69
	QPRs
	Farmers, Local Government, MAAIF, MWE, Private Service Providers.

	Intervention 1.4: Pest, vector and disease diagnosis and control
	Output 1.4.1: Pest, vector and disease diagnosis and control infrastructure established and capacity enhanced
	Output Indicator 1: Number of mini-diagnostic laboratories for pest, vector and disease control and post-mortem constructed and equipped
	1
	0
	0
	0
	0
	QPRs
	 Local Government, MAAIF, Private Sector Service Providers.

	
	
	Output Indicator 2: Number of communal cattle dip tanks re-constructed and/or rehabilitated
	0
	0
	0
	2
	0
	QPRs
	Local Government, MAAIF, Private Sector Service Providers.

	
	
	Output Indicator 3: Number of existing communal cattle crushes equipped with foot bucket spray pumps and acaricide 
	0
	0
	6
	0
	0
	QPRs
	Local Government, MAAIF, Private Sector Service Providers.

	
	
	Output Indicator 4: Number of treated tsetse fly traps acquired and deployed in high risk areas
	0
	0
	500
	500
	500
	QPRs
	Local Government, MAAIF, Private Sector Service Providers.

	
	
	Output Indicator 5: Number of extension staff trained in integrated pest, vector and disease control
	42
	42
	42
	42
	42
	QPRs
	Local Government, MAAIF, NARO

	
	
	Output Indicator 6: Number and type (FMD, Rabies, PPR, etc) of vaccine doses acquired and administered
	20,000
	20,000
	20,000
	20,000
	20,000
	QPRs
	Local Government, MAAIF

	Intervention 1.5: Strengthen agricultural extension system
	Output 1.5.1: Agricultural extension staff recruited
	Output Indicator 1: Number of agricultural extension staff recruited
	26
	26
	26
	26
	26
	QPRs
	Local Government, MAAIF, MOLG, MOPS

	
	Output 1.5.2: Agricultural extension staff equipped and facilitated
	Output Indicator 2: Number of agricultural extension staff equipped and facilitated
	66
	92
	118
	144
	170
	QPRs
	Local Government, MAAIF

	
	Output 1.5.3: Agricultural extension staff trained
	Output Indicator 3: Number of agricultural extension staff trained
	66
	92
	118
	144
	170
	QPRs
	Local Government, MAAIF, MAAIF Agencies, Private sector

	
	Output 1.5.4: On-farm result-based demonstrations established and maintained
	Output Indicator 4: Number of on-farm result-based demonstrations established and maintained for farmers practical training
	40
	40
	40
	40
	40
	QPRs
	KDLG, MAAIF, Private Sector.

	
	Output 1.5.5: Farmers from farmers’ groups mobilized, sensitized and trained
	Output 1.5.5: Number of farmers from farmers’ groups mobilized, sensitized and trained
	33,000
	46,000
	59,000
	72,000
	85,000
	QPRs
	KDLG, MAAIF, Private Sector.

	Intervention 1.6: Promote climate adaptation and mitigation practices
	Output 1.6.1: Cover crop and shade tree seeds acquired and distributed
	Output Indicator 1: Kilograms of cover crop and shade tree seeds acquired and distributed
	c7
	14
	21
	28
	35
	QPRs
	KDLG, MAAIF, Private Sector.

	
	Output 1.6.2: Farmers linked to green financing services institutions
	Output Indicator 2: Number of farmers linked to green financing services institutions 
	7
	14
	21
	28
	35
	QPRs
	KDLG, MAAIF, Private Sector.

	
	Output 1.6.3: Youths from groups engaged in commercial fodder production and conservation
	Output Indicator 3: Number of youths from groups engaged in commercial fodder production and conservation
	7
	14
	21
	28
	35
	QPRs
	KDLG, MAAIF, Private Sector.

	Project 1: Establishment and maintenance of crop enterprises and livestock enterprises
	Project Output: Units of crop enterprises and livestock enterprises (piggery, breeding bulls and dairy animals) established and/or maintained
	Output Indicator: Number of units of crop enterprises (cassava, banana, coffee and fruit trees) and livestock enterprises (piggery, breeding bulls and dairy animals) established and maintained
	7
	7
	7
	7
	7
	Centre Manager DATIC
Senior Veterinary Officer

	Project 2: Supporting sub-county agricultural extension workers in setting up on-farm result demonstration sites for farmers’ practical training in all 40 LLGs
	Project Output: Sub-county agricultural extension workers supported in setting up on-farm result demonstration sites
	Output Indicator: Number of on-farm results demonstration sites set up by sub-county agricultural extension workers.
	40
	40
	40
	40
	40
	Sub-county Agricultural Extension Workers

	Project 3: Acquisition and installation of units of micro-scale irrigation in farms of farmers that co-fund for equipment
	Project Output: Units of micro-scale irrigation in farms of farmers that co-fund for equipment acquired and installed
	Output Indicator: Number of units of micro-scale irrigation in farms of farmers that co-fund for equipment acquired and installed
	69
	69
	69
	69
	69
	Senior Agricultural Engineer (Water for Agricultural Production)

	Project 4: Equipping a mini-diagnostic laboratory for animal diseases and post-mortem examination at District veterinary ground
	Project Output: A mini-diagnostic laboratory for animal diseases and post-mortem examination equipped
	Output Indicator: Number of mini-diagnostic laboratory for animal diseases and post-mortem examination equipped
	1
	0
	0
	0
	0
	Senior Veterinary Officer

	Project 5: Re-construction and/or rehabilitation of communal cattle dip tanks for tick control
	Project Output: Communal cattle dip tanks re-constructed and/or rehabilitated
	Output Indicator: Number of communal cattle dip tanks re-constructed and/or rehabilitated
	0
	0
	0
	2
	0
	Senior Veterinary Officer

	Project 6: Equipping communal cattle crushes with foot bucket spray pumps 
	Project Output: Ccommunal cattle crushes equipped with foot bucket spray pumps and acaricide.
	Output Indicator: Number of communal cattle crushes equipped with foot bucket spray pumps and acaricide.
	0
	0
	6
	0
	0
	Senior Veterinary Officer

	Project 7: Acquisition of motorcycles of 125 CC for sub-county agricultural extension workers
	Project Output: Mmotorcycles for sub-county agricultural extension workers acquired
	Output Indicator: Number of mmotorcycles for sub-county agricultural extension workers acquired 
	2
	2
	0
	2
	2
	District Production Officer

	Project 8: Acquisition of ICT equipment for agricultural extension workers at the district level
	Project Output: ICT equipment for agricultural extension workers acquired
	Output Indicator: Number and type of ICT equipment for agricultural extension workers acquired
	0
	0
	5
	0
	0
	District Production Officer

	Programme (a):
	Outcome (b)
	Indicator (c)
	FY2023/24 (BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 2: Improved harvesting, post-harvest handling and storage
	Outcome 2.1: Reduced post-harvest handling losses for priority agricultural commodities
	Outcome Indicator 2.1.1: Percentage change in post-harvest handling losses for priority agricultural commodities

	40
	35
	30
	25
	20
	15
	Production statistical abstract

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24 (BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 2.1.1: Increase adoption of recommended post-harvest handling practices
	Intermediate Outcome Indicator 1: Percentage of farmers adopting recommended post-harvest handling practices 
	5
	10
	15
	20
	25
	30
	Production statistical abstract

	Intervention (d)
	Key Output (e)
	Indicator (f)

	Time Frame and Output Target
	Data Source
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	
	

	Intervention 2.1: Provide appropriate harvest, post-harvest handling and storage technologies
	Output 2.1.1: Farmers and other actors supported with appropriate post-harvest handling technologies
	Output Indicator 1: Number of farmers and other actors supported with appropriate post-harvest handling technologies
	8
	8
	8
	8
	8
	QPRs
	KDLG, MAAIF, Private Sector

	
	Output 2.1.2: Harvest, post-harvest handling and storage infrastructure established
	Output Indicator 2: Number of harvest, post-harvest handling and storage infrastructure established
	1
	1
	1
	1
	1
	QPRs
	KDLG, MAAIF, Private Sector

	
	Output 2.1.3: Value chain actors such as women supported with post-harvest handling equipment
	Output Indicator 3: Number of value chain actors such as supported with post-harvest handling equipment
	6
	6
	6
	6
	6
	QPRs
	KDLG, MAAIF, Private Sector

	Intervention 2.2: Invest in appropriate agro-processing and value addition technologies
	Output 2.2.1: Appropriate agro-processing and value addition technologies promoted
	Output Indicator 1: Number of women farmers’ groups and other actors supported with appropriate agro-processing and value addition technologies
	6
	6
	6
	6
	6
	QPRs
	KDLG, MAAIF, Private Sector

	Programme (a):
	Outcome (b)
	Indicator (c)
	FY2023/24 (BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 4: Increase market access and competitiveness of agricultural products in domestic and international markets
	Outcome 4.1: Increase income from agricultural enterprises
	Outcome Indicator 4.1.1: Percentage increase in income from agricultural enterprises
	5
	10
	15
	20
	25
	30
	Production statistical abstract

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24 (BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 4.1.1: Reduce subsistence farming
	Intermediate Outcome Indicator 1: Percentage of households dependent on subsistence agriculture as the main source of livelihood 
	5
	10
	15
	20
	25
	30
	UBOS household survey, Local Government Statistical Abstract

	Intervention (d)
	Key Output (e)
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 4.1: Establish and maintain appropriate marketing infrastructure
	Output 4.1.1: Marketing infrastructure (animal slaughter facilities) established and maintained
	Output Indicator 1: Number of animal slaughter house/shed constructed
	0
	1
	0
	0
	0
	Local Government, MAAIF, Private Sector Service Providers

	
	
	Output Indicator 2: Number of slaughter slabs constructed and/or rehabilitated
	0
	0
	4
	0
	4
	Local Government, MAAIF, Private Sector Service Providers

	Project 10: Construction of a slaughter house/shed at different Rural growth centres.   
	Project Output: A slaughter house/shed constructed
	Output Indicator: Number of slaughter houses/sheds constructed
	0
	1
	0
	1
	2
	Senior Veterinary Officer




3.5.1. Programme 2: Tourism Development
Tourism Development Programme: aims to increase the district’s attractiveness as a preferred tourist destination. Tourism in Kitagwenda remains largely underdeveloped despite its considerable potential, given the district’s strategic location in the Albertine Rift Valley. Kitagwenda borders Queen Elizabeth National Park and hosts part of the Lake George Ramsar Site, which is internationally recognized for its aquatic biodiversity and birdlife. Current challenges include negative mindset by the community in regards to development of tourism sites, Lack of funding to support development of identified tourism sites and nearly all the identified tourism sites are under private land owners who are not allowing Government to develop these areas.

[bookmark: _Toc188945694]Table 3.4: Programme Results and Targets for Tourism Development

	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Develop, Conserve 
and Diversify tourism 
products
	1.1. Increased tourism 
earnings
	Tourist’s length of stay (Nights)
	0
	0
	2
	3
	4
	5
	Field Visits

	
	
	Tourism direct contribution to 
total taxes (%)
	0
	0.1
	0.3
	0.7
	0.8
	1
	DLG

	
	
	Domestic tourism expenditure 
(UGX)(million)
	10
	15
	20
	25
	30
	40
	DLG

	
	Intermediate Outcome:
	Indicator (c)
	FY2023/24
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Increased 
domestic and 
inbound tourism
	No. of local and foreign 
tourist registered. 
	0
	30
	40
	60
	80
	100
	Tourist Site Register

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2023/24
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	1.1. Develop new 
tourist sites
	1.1.1. Domestic and 
inbound tourism 
promoted
	No. of accommodation and 
restaurant facilities registered, 
inspected.
	20
	30
	50
	70
	80
	100
	Private Sector

	1.2. 
	
	Develop the Equator area as a district tourist site
	
	
	
	
	1
	
	DLG

	Development and 
promotion of tourism 
in the district
	Tourism officer 
recruited; Hospitality 
facilities upgraded; 
Tourist sites profiled
	Tourism officer recruited.
	
	
	
	1
	
	
	Tourism officer
Private sector

	
	
	No. training conducted for 
private sector
	1
	1
	1
	1
	1
	1
	DLG

	
	
	Profiling of tourism sites conducted.
	
	
	
	1
	
	
	DLG




3.5.1. Programme 3: Environment, Natural Resources, Climate Change and Land Management 
Environment, Natural Resources, Climate Change and Land Management: aims to stop and reverse the degradation of Water Resources, Environment, Natural Resources as well as the effects of Climate Change on economic growth and livelihood security. Major cause of the degradation of the quality and quantity of natural resource base is associated with human activity. This includes deforestation mostly on privately owned lands. Others are wetland degradation as a result of cultivation of crops and soil erosion contributed by poor farming methods.

[bookmark: _Toc188945695]Table 3.5: Programme Results and Targets for Environment, Natural Resources, Climate Change and Land Management

	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 1:
To ensure availability of adequate and reliable water for different use
	Outcome 1.1: Improved water quality and availability
	Outcome Indicator 1
% of water bodies with good ambient water quality
	78
	79
	82
	83
	84
	85
	Annual Programme Performance Report, QPRs

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Enhanced water quality management
	Intermediate Outcome Indicator 1
% age compliance to portable water standards – Point
	55
	61
	65
	72
	76 
	84
	Annual Programme Performance Report, QPRs

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 1.1 
Implement ecosystem and catchment management practices.
	Output 1.1.1:
District   and Transboundary Catchment Management Plans prepared
	Output Indicator 1 Number of Catchment Management Plans prepared
	 1
	 2
	 1
	 1
	 2
	LLGs, MWE

	
	
	Output Indicator 2
Area (hectares) of degraded water catchments protected and restored
	10
	 10
	 30
	 10
	 10
	LLG, HLG, MWE



Programme Objective 2: Protect, restore and add value to forests and wetlands 

	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 Programme Objective 2:
 Protect, restore and add value to forests and wetlands  
	Outcome 2.1:  Increased forest and wetland cover for socio-economic and ecological benefits .
	Outcome Indicator 1
Percentage of land area covered by forests
	17
	17.2
	17.4
	17.6
	17.7
	17.9
	Annual Programme Performance Report, QPRs

	
	
	Outcome Indicator 2
Percentage of land area covered by wetlands
	3.2
	3.2
	3.5
	3.5
	3.6
	4.2
	Annual Programme Performance Report, QPRs

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 2.1: Reduced area of degraded forests and landscapes
	Intermediate Outcome Indicator 1
Area (ha) of degraded forest and degraded landscapes restored

	500
	30
	25
	35
	40
	32
	Annual Programme Performance Report, QPRs

	
	Intermediate Outcome 2.2: Reduced area of degraded  wetlands
	Intermediate Outcome Indicator 2
Percentage reduction in area of degraded wetland
	0.24
	0.3
	0.4
	0.6
	0.8
	1.2
	Annual Programme Performance Report, QPRs

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 2.1 
Increased forest and wetland cover for socio-economic and ecological benefits

	Output 2.1.1:
Forest reserves restored and protected
	Output Indicator 1 
Area (ha) of degraded  forests restored
	12
	13.5
	14
	16
	16.8
	LLG, HLG, MWE

	
	Output 2.1.2:
Degraded landscapes restored
	Output Indicator 1
Area (ha) of degraded landscapes restored
	13.5
	14
	16
	16.8
	17
	LLG, HLG, MWE

	Intervention 2.2: Protect and increase the wetland cover

	Output 2.2.1:
Gender responsive wetlands management plans and district/city wetland action plans developed and implemented
	 Output Indicator 1
Area (ha) of wetlands under management plans 

	100
	100
	130
	150
	160
	LLG, HLG, MWE

	
	Output 1.2.2:
Wetland boundaries surveyed and demarcated
	Output Indicator 1
Length (Km) of wetlands boundaries demarcated.
	10
	11
	12.3
	13
	16
	LLG, HLG, MWE

	
	Output 12.3:
Degraded wetlands restored
	Area (Ha) of wetlands restored
	58
	100
	80
	85
	100
	LLG, HLG, MWE



Programme Objective 3: To ensure a clean, healthy and productive environment
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 3: To ensure a clean, healthy and productive environment
	Outcome 3.1: Improved well-being,  a sustainable and productive environment
	Outcome Indicator : Average outdoor Air quality index for district (PM 2.5
	111
	110
	108
	105
	103
	100
	Annual Programme Performance Report, QPRs 

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 3.1: Increased environmentally sustainable technologies and practices for social economic transformation


	Intermediate Outcome Indicator 1
Percentage of ESIA certificate holders complying with ESIA conditions
	60
	65
	70
	75
	80
	85
	Annual Programme Performance Report, QPRs 

	
	
	Intermediate Outcome Indicator 2
Proportion of Town councils solid waste collected and managed in sustainable manner
	20
	20
	25
	25
	35
	35
	

Annual Programme Performance Report, QPRs 

	
	
	Intermediate Outcome Indicator 3
Area (ha) of degraded river banks and lakeshores restored
	10
	20
	20
	23
	25
	25
	Annual Programme Performance Report, QPRs

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 3.1 
Promote circular economy
	Output 3.1.1: Improved waste management in Town councils
	Output Indicator 1
Number of gazetted and waste management areas
	1
	1
	1
	1
	1
	LLG, HLG, NEMA
Private sector

	Intervention 3.2 
Strengthen regulation and enforcement against environmental pollution and degradation
	Output 3.2.1:
Regulation and enforcement against environmental degradation strengthened

	 Output Indicator 1
Number environmental compliance monitoring and inspections carried out
	30
	35
	38
	40
	40
	LLG, HLG, NEMA
Private sector

	
	
	Output Indicator 2
Number of environmental and social impact assessments supported
	37
	39
	41
	45
	45
	LLG, HLG, NEMA
Private sector

	
	
	Output Indicator 3
Number of LLGs mainstreaming environment management in policies, programs, budgets and workplans.
	10
	12
	15
	20
	35
	LLG, HLG, NEMA
Private sector

	
	
	Output Indicator 4
Number of environment compliance audits supported
	42
	42
	47
	50
	53
	LLG, HLG, NEMA
Private sector



Programme Objective 4: To strengthen policy, legal, regulatory and coordination frameworks 
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 4:
To strengthen policy, legal, regulatory and coordination frameworks 
	Outcome 4.1: Increased attainment of sustainable results of the programme
	Outcome Indicator 1
% number of programme outcomes achieved
	15
	30
	50
	60
	74
	80
	Annual Programme Performance Report, QPRs

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 4.1: Improved planning and implementation capacity
	Intermediate Outcome Indicator 2
% programme outputs achieved within the designated time frame
	20
	35
	50
	56
	68
	70
	Annual Programme Performance Report, QPRs

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 4.1 
Strengthen planning, supervision, monitoring, evaluation and human resource capacity of the Programme
	Output 4.1.1: Planning, budgeting, supervision, monitoring and evaluations undertaken
	Output Indicator 1
Number of planning and budgeting documents produced
	3
	3
	3
	3
	4
	LLG, HLG, NEMA
Private sector

	Intervention 4.1
Strengthen programme, administration, coordination and management for efficient service delivery.
	Output 4.1.1:
Effective Program performance and coordination frameworks in place

	 Output Indicator 1
Number of Programme performance reviews held.
	1
	1
	1
	1
	1
	LLG, HLG, NEMA
Private sector

	
	Output 4.1.2:
Programme Administration and management supported

	Output Indicator 1
Number of recurrent cost paid
	Yes/No

	Yes/No

	Yes/No

	Yes/No

	Yes/No

	Natural resources management department

	Intervention 4.2 
Integrate crosscutting issues in the programme
	Output 4.2.1:
Crosscutting issues mainstreamed in the programme  

	 Output Indicator 1
Number of Gender mainstreaming interventions implemented
	15
	15
	18
	18
	20
	Natural resources management department

	
	
	Output Indicator 2
Number of HIV/AIDS mainstreaming interventions undertaken
	3
	3
	3
	2
	2
	Natural resources management department

	
	
	Output Indicator 3
Number of projects supported with Social and Environmental safeguards.
	30
	35
	40
	45
	45
	Natural resources management department




Strategic Objective 2: Enhance human capital development along the entire life cycle.

3.5.1. Programme 4: Human Capital Development 
Human Capital Development aims to increase productivity of the population for increased competitiveness and better quality of life for all. Key development challenges related low proportion of labour force transiting to gainful employment; high pupil teacher, classroom, pit latrine, desk ratios; poor child and maternal outcomes; access to safe and clean water not everywhere in the district and sanitation; and low access by population to social protection and Gender responsiveness.

[bookmark: _Toc188945696]Table 3.6: Programme Results and Targets for Human capital development 

	Programme (a): Human Capital Development
	Outcome (a). 


	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 1: Improve the foundation for human capital development.
 
 
	Outcome 1.1: Increased access to quality and inclusive education
	Number of ECCE centres licensed and Registered
	105
	109
	120
	150
	170
	185
	EMIS

	
	
	Gross Enrolment Rates at Primary
	240,000
	242,000
	245,000
	245,500
	250,000
	260,000
	UBOS

	
	
	Net Enrolment Rates at Primary
	217,000
	217,200
	217,300
	217,400
	217,600
	218,000
	EMIS

	
	
	Gross Enrolment Rates at Secondary
	20,000
	21,000
	22,000
	23,000
	24,000
	25,000
	EMIS

	
	
	Net Enrolment Rates at Secondary.
	18,000
	18,500
	19,000
	19,500
	20,000
	21,500
	EMIS

	
	
	Percentage of children completing P.7.
	65
	65
	68
	70
	80
	82
	UNEB

	
	
	Percentage of children transitioning from primary to lower secondary education 
	 50
	55 56
	58 
	60 
	65 
	70 
	EMIS

	
	
	Percentage of learners transitioning from Secondary to tertiary.
	50
	55
	60
	65
	70
	75
	EMIS

	
	Outcome 1.2:
Improved Pupil/Student Learning Outcomes.
	Proportion of students achieving proficiency in literacy
	55
	60
	65
	70
	75
	80
	NAPE

	
	
	Proportion of students achieving proficiency in Numeracy
	55
	60
	65
	70
	75
	80
	NAPE

	
	
	Completion Rate for Primary Education [SDG Indicator 4.1.2]
	70
	71
	73
	75
	77
	80
	UNEB

	
	
	Percentage of TVET institutions meeting the BRMS.
	75
	80
	85
	90
	95
	100
	EMIS

	Programme Objective 2:
To produce appropriate knowledgeable, skilled and ethical labour force (with strong emphasis on 
science and technology; STEI/STEM in education and 
TVET)
	Outcome 2.1:
Increased access to quality higher educational and training with strong emphasis on 
STEM/STEI and TVET Programs.
	Gross Enrolment Ratio (Tertiary Education),
	6.8
	7
	7.5
	7.8
	8
	8.5
	EMIS

	
	Outcome 2.2: 
Increased access to quality higher educational and training with strong emphasis on 
STEM/STEI and TVET Programs.
	Enrolment growth rates in STEM/STEI
	2.5
	2.7
	2.9
	3
	4.2
	3.5
	EMIS

	
	
	Gross Enrolment Rates in TVET
	32
	35
	36
	38
	40
	42
	EMIS

	
	
	Transition rates from secondary to TVET
	12
	16
	18
	20
	21
	22
	EMIS

	Programme Objective 3:
To promote sports, recreation and physical education



	Outcome 3.1: Increased participation in sports, recreation, and physical education.

	Number of Schools participating in Sports
	163
	164
	164
	164
	164
	164
	SPORTS
OFFICE

	
	
	Number of athletes representing the district in national sports events
	30

	40
	50
	60
	70
	80
	UPSSA

	
	
	Percentage increase in athletes participating in competitions
	3
	5
	7
	8
	9
	10
	UPSSA

	
	
	Number of the medals won from national events
	0
	1
	3
	4
	5
	6
	UPPSA

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 
 

	Intermediate Outcome 1:
Improved learning, instruction and learning environments at basic education
	Improved Pupil Teacher Ratio
	108:1
	98:1
	90:1
	80:1
	75:1
	70:1
	EMIS

	
	
	Improved Student-to-Classroom ratio
	125:1
	120:1
	110:1
	100:1
	95:1
	90:1
	EMIS

	
	
	Percentage of classrooms equipped with adequate furniture
	75
	80
	85
	88
	90
	95
	EMIS

	
	Intermediate Outcome 2:
Strengthened workforce planning, management and development
	Percentage of TVET institutions meeting the BRMS.
	75
	80
	85
	90
	95
	100
	EMIS

	
	
	Enrolment growth rates in STEM/STEI
	2.5
	2.7
	2.9
	3
	4.2
	3.5
	EMIS

	
	Intermediate Outcome 3: Increased Enrolment in STEM/STEI and TVET Programs
	Gross Enrolment Rates in TVET
	32
	35
	36
	38
	40
	42
	EMIS

	
	
	Gross Enrolment Ratio (Tertiary Education),
	6.8
	7
	7.5
	7.8
	8
	8.5
	EMIS

	
	
	Transition rates from secondary to TVET
	12
	16
	18
	20
	21
	22
	EMIS

	




	Intermediate Outcome 4: Enhanced Talent Development and Professionalization in Sports Intermediate
	Number of athletes participating in competitions
	 1000
	1500
	2000
	 2500
	 3000
	 3500
	UPSSA

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	1. Improve access and equity of primary and secondary education.
	Improve access to equitable primary and secondary education
	Percentage of children completing P.7.
	65
	65
	68
	70
	80
	DEO


	
	
	Percentage of children transitioning from primary to lower secondary education 
	 50
	56
	58 
	60 
	65 
	MoES
DEO

	2. Enforce the regulatory and quality assurance system for provision of ECCE.
	Improved access to equitable ECCE
	Number of ECCE centres licensed and Registered
	105
	109
	120
	150
	170
	I.Ss

	3.Equip all lagging schools to meet BRMS
	Lagging Public primary schools constructed, renovated, equipped with required infrastructure and staffed
	Number of schools constructed in in each parish of gazetted parishes.
	1
	3
	3
	3
	3
	MFPED
MoES
CAO,
DEO

	
	
	Number of schools constructed in in each parish of gazetted parishes.
	1
	1
	1
	1
	1
	MFPED
MoES
CAO,
DEO

	
	
	Number of exclusive public special needs schools adequately rehabilitated, expanded, equip and staffed
	1
	1
	1
	1
	1
	MFPED
MoES
CAO,
DEO

	
	
	Number of permanent classrooms in public primary schools constructed or 
Rehabilitated
	                       4
	4
	4
	4
	4
	MFPED
MoES
CAO,
DEO

	
	
	Number of existing public primary schools rehabilitated.
	2
	2
	2
	2
	2
	MFPED
MoES
CAO,
DEO’

	
	
	Number of gender and disability sensitive emptiable VIP latrines constructed
	15
	15
	15
	15
	15
	MFPED
MoES
CAO,
DEO

	
	
	Number of classroom furniture (desks/tables/chairs/stools) provided in primary schools
	335
	335
	335
	335
	335
	MFPED, MoESCAO,DEO

	3.Enhance proficiency in literacy and numeracy through Early Grade Reading (EGR), Early Grade Mathematics (EGM) and remedial learning
	 Early Grade Reading (EGR), Early Grade Mathematics (EGM) and remedial learning programmes implemented
	Number of primary schools implementing EGR
	20
	50
	70
	80
	90
	MoES
DEO

	
	
	No. of primary school teachers trained in EGMA
	0
	50
	100
	150
	200
	DEO
DIS

	
	
	No. of local languages in which EGR is rolled out in schools
	1
	2
	2
	2
	2
	DEO
DIS

	
	
	Number of primary schools implementing specialised EGR
	10
	15
	20
	25
	30
	DEO
DIS

	
	
	Number of teachers trained in remedial education program
	15
	30
	60
	90
	120
	DIS

	4. Improve the inclusivity in teaching and learning environments
	Improved learning environment for SNE Learners
	Number of LG level SNE officers trained in special needs education
	1
	1
	1
	1
	1
	DEO
DIS

	
	
	Number of SNE teachers trained in basic SNE skills
	     164
	164
	164
	164
	164
	EOSNE

	
	
	Number of workshops in SNE conducted.
	                                                        1
	1
	1
	1
	1
	DEO,DIS

	5. Strengthen support services (guidance and counselling, child protection, school health, nutrition services) to enable retention and completion at all
	Schools provided with existing support services (guidance and counselling, child protection, school health, nutrition services) to ensure holistic development of learners at all levels
	Number of schools provided with these support services
	164                    
	                164
	164
	164
	164
	DEO

	
	
	Number of schools with adequate water, sanitation, and hygiene (WASH) facilities
	164
	164
	164
	164
	164
	Water Officer

	
	
	Number of schools whose parents are sensitized
	 164
	 164
	 164
	 164
	 164
	DEO

	6.  Implement ICT integrated teaching, learning and decision making through implementation
	 Increased Adoption of ICT in Teaching, Learning and decision making through the Digital Agenda Strategy
	EMIS Statistical Abstract produced
	1
	1
	1
	1
	1
	DEO

	
	
	Number of schools that have fully operationalized TELA
	182
	183
	184
	185
	186
	DEO
DIS

	
	
	Number of in-service teachers trained in ICT pedagogy
	30
	50
	80
	100
	120
	DEO

	7. Enforce the regulatory and quality assurance system of primary and secondary schools
	Improved regulatory and quality assurance system for primary and secondary
	Number of School Management Committees trained in leadership and management
	164
	164
	164
	164
	164
	DEO,DIS

	
	
	Number of schools that are monitored for all three terms in a year for primary school inspection
	187
	187
	187
	187
	187
	DEO

	
	
	Number of trainings conducted for heads of institutions on developing and implementing School Improvement Plans (SIPs)
	1
	1
	1
	1
	1
	DIS

	
	
	Number of Inspector of Schools and Associate Assessors trained in the e-inspection system twice a year
	5
	6
	6
	6
	6
	DIS

	
	
	Number of schools (primary) with updated/developed annual school improvement plans
	164
	164
	164
	164
	164
	DIS

	
	
	Number of public primary schools inspected at least once per term
	164
	164
	164
	164
	164
	DIS
IoSs

	8. Accelerate the acquisition of urgently needed skills in key growth areas
	Strengthened Skills acquisition and development framework
	Number of Tertiary Institutions funded
	4
	4
	4
	4
	4
	CAO
DEO

	
	
	Number of Students admitted in tertiary Institutions
	300
	500
	600
	700
	800
	DEO

	9. Develop and implement a framework for institutionalizing talent identification, development, and professionalization.
	Framework for institutionalizing talent identification, development, and professionalization developed and implemented
	Number of schools with creative arts and physical education (CAPE) implementation plans
	164 
	164 
	164 
	164 
	164 
	S.O

	
	
	Number of government aided Primary schools established and equipped as centres of sports excellence
	4
	4
	4
	4
	4
	DEO

	
	
	Number of teachers trained in talent identification
	164
	164
	164
	164
	164
	SO

	
	
	Number of schools participating in co-curricular activities
	164
	164
	164
	164
	164
	SO

	
	
	Number of trainings conducted.
	3 
	3
	3
	3
	3
	SO

	
	
	Number of teachers trained in talent identification
	164 
	164 
	164 
	164 
	164 
	SO

	
	
	Number of schools monitored
	 164
	164
	164
	164
	164
	DEO

	
	
	 Number of schools participating in regional and national sports competitions.
	 30
	30
	30
	30
	30
	SO

	Project: Improve School Infrastructure and Sanitation Facilities
	Construction of Classrooms, 5 Stance VIP Latrines and Supply of Furniture 
	Number of 2 Classroom blocks constructed. 
	2
	2
	2
	2
	2
	CAO,
DEO

	
	
	Number of 5-stance VIP latrines constructed.
	2
	2
	2
	2
	2
	CAO
DEO

	
	
	Number of three-seater desks supplied.
	335
	335
	335
	335
	335
	CAO,DEO



Health

	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24
(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 
Programme:
Human Capital Development.
Objective 1:
Improve the foundation for human capital development
 
	Outcome 1.1:
Increase access to basic healthcare services
	Outcome Indicator 1. Percentage of population with access to healthcare services
		65%



		70%



		75%



		80%



		85%



		95%



	HMIS

	
	
	Outcome Indicator 2. Immunization coverage rate
	 85%
	 90%
	 93%
	 95%
	 97%
	 98%
	 HMIS

	
	Outcome 1.2:
Improve maternal and child health
	Outcome Indicator 1. Maternal mortality rate per 100,000 live births
	 40
	 30
	 20
	 15
	 10
	 5
	 HMIS

	
	
	Outcome Indicator 2.
	Under-5 mortality 
rate per 1,000 live births



	



	 50
	 45
	 30
	 20
	 20
	 10
	 HMIS

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24
(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1:
Improved utilization of health services

	Intermediate Outcome Indicator 1
Per Capita OPD attendance
	 1.1
	 1.2
	 1.4
	 1.5
	 1.6
	 1.8
	 

	
	
	Intermediate Outcome Indicator 2
Hospital (public & private) admission rate (per 1,000 population)
	 70
	 75
	 73
	 75
	 72
	 69
	 HMIS

	
	
	Intermediate Outcome Indicator 3
Bed Occupancy Rate (%)
	62%
	65%
	71%
	75%
	72%
	62%
	HMIS

	
	
	Intermediate Outcome Indicator 4
HIV Viral Load Suppression rate among PLHA
	98%
	97%
	99%
	99%
	99%
	99%
	HMIS

	
	
	Intermediate Outcome Indicator 5
TB case notification rate/100,0000
	198
	189
	178
	174
	168
	164
	HMIS

	
	
	Intermediate Outcome Indicator 6
DPTHibHep 3rd dose coverage (%)
	98%
	101%
	101%
	108%
	108%
	110%
	HMIS

	
	
	Intermediate Outcome Indicator 7
ANC 4th Visit Coverage  (%)
	52%
	60%
	65%
	68%
	70%
	75%
	HMIS

	
	
	Intermediate Outcome Indicator 8
Institutional deliveries.

	68%
	75%
	78%
	78%
	79%
	80%
	HMIS

	
	
	Intermediate Outcome Indicator 9
Service availability and readiness index  (%)
	45%
	52%
	55%
	65%
	70%
	75%
	LQAS

	
	Intermediate Outcome 1.2:
Improved Health and wellbeing of the population

	Intermediate Outcome Indicator 1. Percentage of the Population with Access to Healthcare Services:
	 70%
	 75%
	 80%
	 85%
	 90%
	 95%
	 LQAS

	
	
	Intermediate Outcome Indicator 2. Percentage reduction in mortality rates

	 4.0
	 3.5
	 3.0
	 2.5
	 2.0
	 1.5
	 HMIS

	
	
	Intermediate Outcome Indicator 3. %ge improvement in Strengthened Health Systems and Governance.

	 65%
	 70%
	 75%
	 80%
	 95%
	 99%
	M&E Reports



	
Intervention 
	Key Output 
	Indicator (f)
 
	Time Frame and Output Target

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Actors

	Intervention 1.1 (d)
Promote optimal Maternal, Infant, Young child, Adolescent and Elderly Nutrition Practices
	Output 1.1.1:
Enabling environment for scaling up nutrition at all levels strengthened
	Output Indicator 1
% of Health facilities designated as mother-baby friendly (Hospitals, HC IVs and IIIs)
	 80%
	 90%
	 100%
	 100%
	 100%
	 MOH

	 
	Output 1.1.2:
Prevent and control micro-nutrient deficiencies
	Output Indicator 1
Vitamin A second dose coverage for U5s (%)
	 47%
	 50%
	 60%
	 75%
	 80%
	 HMIS

	
	
	Output Indicator 2
% of Pregnant women receiving Iron and Folic Acid supplementation on 1st ANC visit
	 85%
	 95%
	 99%
	 100%
	 100%
	 HMIS

	
	
	Output Indicator 3
Number of Health workers oriented on micronutrient supplementation for the elderly
	 26
	 38
	 85
	 120
	 300
	 Training reports

	Intervention 1.2 (d)
	Output 1.2.1: 
Promote dietary diversification
 
	 Output Indicator 1
Number of Health workers trained in dietary diversification (Number)
	 0
	 50
	 140
	 220
	 430
	 Training Reports

	
	
	Output Indicator 2
Number of Awareness campaigns on dietary diversification and breast feeding conducted
	 1
	 1
	 1
	 1
	 1
	 Reports

	 
	Output 1.2.2: 
Promote Food Safety along the food systems
 
	Output Indicator 1
% of Eating places inspected
	 85%
	 88%
	 90%
	 95%
	 98%
	 Activity reports

	
	
	Output Indicator 2
% of Food handlers screened for Typhoid, TB
	 75%
	 80%
	 85%
	 90%
	 100%
	 HMIS

	Increase access to immunization against childhood diseases

	OutPut:
Increase access to immunization against childhood diseases
	Output Indicator 1
% of under 5 children dewormed in last 6 months
	70%
	75%
	80%
	85%
	90%
	HMIS

	
	
	Output Indicator 2
Measles-Rubella 2nd dose Coverage
	75%
	85%
	90%
	95%
	99%
	HMIS

	
	
	Output Indicator 3
% of Children under one year fully immunized
	78%
	80%
	85%
	90%
	95%
	HMIS

	
	
	Output Indicator 4
% of children under 24 months immunized against malaria (malaria 4th dose coverage)
	0%
	50%
	65%
	70%
	95%
	HMIS

	
	
	Output Indicator 5
% of subcounties with at least one health facility having a functional refrigerator for EPI
	100%
	100%
	100%
	100%
	100%
	Equipment inventory report

	
	
	Output Indicator 6
% of static EPI facilities conducting outreaches
	100%
	100%
	100%
	100%
	100%
	HMIS

	
	
	Number of health workers trained in immunization practice .
	321
	325
	330
	421
	485
	Training reports

	Improve Adolescent and Youth health
	Promote adolescent and youth friendly health services
	% presence of DICAH (%)
	100%
	100%
	100%
	100%
	100%
	Meeting minutes

	
	
	% of Health facilities providing adolescent friendly services
	35%
	45%
	70%
	80%
	100%
	Reports

	
	
	Number of Adolescent and youth health campaigns conducted
	1
	2
	3
	3
	4
	Reports

	Objective 3:
 To improve population health, safety and management; Access to safe water sanitation and hygiene services.
	Improved Health and wellbeing of the population
	% of Prevalence of stunting among children under 5
	2%
	1.5%
	0.9%
	0.8%
	0.2%
	HMIS

	
	
	Under Five Mortality Rate (per 1,000 live births)
	 50
	 45
	 40
	 35
	 30
	 HMIS

	
	
	Maternal Mortality Ratio (per 100,000 live births)
	20
	18
	16
	14
	10
	HMIS

	
	
	Unmet Need for Family Planning Services among currently married women (%)
	35%
	32%
	28%
	25%
	15%
	HMIS

	
	
	Contraceptive Prevalence Rate
	45
	38
	37
	34
	28
	HMIS

	
	
	% of mortality rate attributed to cardiovascular disease, cancer, diabetes or chronic respiratory disease between 30 - 70 years
	4.2
	3.8
	3.2
	3.1
	2.8
	HMIS

	
	
	Mortality attributed to communicable diseases (Malaria, TB & HIV/AIDS) (%)
	3%
	2.3%
	1.8%
	1.5%
	0.5%
	HMIS

	
	
	Teenage pregnancy rate (%)
	18%
	16%
	14%
	12%
	8%
	HMIS

	
	
	Knowledge of HIV among the youth (%)
	78%
	88%
	100%
	100%
	100%
	Survey reports

	
	
	Number of new HIV infections per 1,000 susceptible population
	98
	74
	41
	28
	18
	HMIS

	
	
	% of Population with access to basic sanitation (improved toilet) (Urban)
	52
	75
	77
	85
	95
	EH -reports

	
	
	% of population with access to safe water  
	65
	70
	85
	88
	90
	EH -reports

	
	
	% of population with access to improved sanitation
	48
	68
	85
	89
	95
	EH -reports

	
	
	% of the population with access to basic hygiene services
	52
	65
	74
	88
	95
	EH -reports

	Increase community ownership, access and utilization of health promotion, environmental health and community health services
	Integrated community health services package rolled out in all villages
	% of sick children who were managed by VHTs who recovered
	65%
	68%
	70%
	72%
	75%
	HMIS

	
	
	% of Parishes with at least 2 functional Community Health Extension Workers
	10%
	25%
	50%
	70%
	80%
	Reports

	
	
	% of Villages with at least 2 VHTs offering integrated community health service package
	100%
	100%
	100%
	100%
	100%
	HMIS

	
	
	% of Parishes with functional Parish Social Services Committees
	0%
	15%
	20%
	25%
	50%
	Reports

	
	Strengthen enforcement of health/WASH-related legislation
	Mortality rate from un safe WASH (Diarrhoea, Typhoid, Dysentery & Cholera), per 100,000 population
	280
	240
	140
	110
	78
	HMIS

	
	
	% of Households using a hand washing facility with soap and water
	36%
	54%
	60%
	70%
	85%
	EH Reports

	
	
	% of Households with access to an improved water source
	65%
	70%
	80%
	85%
	95%
	EH Reports

	
	
	% Households with improved sanitation facilities
	52%
	55%
	60%
	65%
	75%
	EH Reports

	
	
	Number of Health/WASH related By-laws passed
	0
	0
	1
	1
	1
	

	
	
	Number SCs/Divisions/TCs with Health/ WASH related Regulations disseminated
	0
	42
	42
	42
	42
	

	
	
	% of Subcounties / Wards / Divisions conducting monthly community sanitation days
	0
	18
	32
	40
	42
	EH Reports

	
	
	% of Vermin and vector control interventions carried out in high endemic areas every
	0
	55
	60
	65
	85
	Reports

	
	
	Subcounties oriented on the revised healthcare waste management guidelines
	0
	42
	42
	42
	42
	Reports

	Reduce the burden of communicable diseases with focus on high burden diseases (Malaria, HIV/AIDS, TB, Neglected Tropical diseases, Hepatitis), epidemic prone diseases across all age groups emphasizing Primary Health Care Approach
	Access to malaria prevention and treatment services improved
	% of sick children seen by VHT and treated within 24 hours for fever
	70%
	74%
	74%
	79%
	84%
	HMIS

	
	
	Intermittent Presumptive Treatment for Malaria in Pregnancy 3rd dose coverage  (%)
	55%
	58%
	65%
	66%
	70%
	HMIS

	
	
	% of Subcounties implementing Indoor Residual Spraying
	100%
	100%
	100%
	100%
	100%
	IRS  performance Reports

	
	Access to HIV/AIDs prevention, control and treatment services improved
	% of Population who know 3 methods of HIV prevention
	96%
	98%
	99%
	99%
	100%
	LQAS

	
	
	ART Retention rate at 12 months  (%)
	85%
	92%
	95%
	99%
	99%
	HMIS

	
	
	% of HIV positive Pregnant women initiated on ART
	95%
	100%
	100%
	100%
	100%
	HMIS

	
	
	% of HIV exposed infants with 2nd DNA/PCR within 9 months
	55%
	65%
	85%
	90%
	95%
	HMIS

	
	Access to prevention, treatment and control of TB and leprosy services improved.
	TB treatment coverage rate (%)
	75%
	77%
	85%
	89%
	90%
	HMIS

	
	
	TB treatment success rate  (%)
	98%
	99%
	99%
	99%
	99%
	HMIS

	
	
	% of Leprosy cases with grade 2 disability
	0%
	0%
	0%
	0%
	0%
	HMIS

	
	
	Number of CAST+ campaigns conducted
	2
	2
	2
	2
	2
	Cast Activity reports

	
	Access to NTDs Services improved
	Number of people requiring interventions against NTDs (leprosy, schistosomiasis, trachoma, sleeping sickness, Lymphatic Filariasis, soil transmitted helminths, taenia solium, onchocerciasis, Visceral Leishmaniasis, Buruli Ulcer, podoconiosis, rabies, tungaisis (jiggers), scabbies)

	509,445
	509,445
	509,445
	509,445
	509,445
	HMIS

	
	
	% of Planned mass drug administration for NTDs conducted
	52%
	55%
	65%
	70%
	75%
	Reports

	
	
	Number of Health workers oriented on NTD management
	0
	250
	270
	300
	320
	Training reports

	
	Hepatitis Prevention and control strategy implemented
	Viral Hepatitis B birth dose coverage
	34%
	65%
	75%
	80%
	90%
	HMIS

	
	
	% of Health Facilities (HC IV and above) with diagnostics for Hepatitis
	100%
	100%
	100%
	100%
	100%
	HMIS

	
	
	% of Health facilities with staff trained in viral hepatitis management
	60%
	62%
	65%
	65%
	65%
	Training reports

	
	Public health emergencies  prevented and/or detected, managed and controlled in time
	% of Public health emergencies detected within 72 hours
	42%
	55%
	75%
	78%
	85%
	Reports

	
	
	% of major PHE controlled/contained in timely manner as per guideline
	52%
	85%
	90%
	98%
	100%
	Reports

	Prevent and control Non-Communicable diseases with specific focus on cancer, cardiovascular, genetic, renal, endocrine, mental, trauma and malnutrition across all age groups.
	Establish Centres of excellence in provision of oncology, cardiovascular and trauma services at both National and Regional Levels and foster regional integration
	Population aged 15 - 49 years diagnosed with diabetes who are on treatment (%)
	2
	1.2
	0.9
	0.7
	0.5
	HMIS

	
	
	Population aged 15 - 49 years diagnosed with heart/chronic disease who are on treatment (%)
	80%
	100%
	100%
	100%
	100%
	HMIS

	
	
	% of Women 25 - 49 years screened for cervical cancer
	65%
	70%
	75%
	80%
	85%
	HMIS

	
	
	% of Men 40+ years screened for prostate cancer
	33%
	42%
	50%
	70%
	85%
	HMIS

	
	
	HPV 2nd dose coverage for girls at 10 years
	35%
	36%
	55%
	60%
	80%
	HMIS

	Improve maternal, neonatal, child and adolescent health services at all levels of care
	Investments in maternal and child health services at all levels of care increased
	% of under 5 illnessess attributed to diarrhoeal diseases
	15%
	12%
	11%
	9%
	8%
	HMIS

	
	
	% of deliveries in health facilities
	68%
	72%
	75%
	82%
	85%
	HMIS

	
	
	Institutional/Facility Maternal Mortality Risk/ 100,000 deliveries
	200
	180
	160
	140
	120
	HMIS

	
	
	% of HC IVs that are fully functional (Offering blood Transfusion and Cesearian Section)
	50
	75
	100
	100
	100
	HMIS

	
	Invest in appropriate neonatal careservices at all levels
	Institutional perinatal mortality rate per 1,000 births
	50
	48
	41
	35
	30
	

	
	
	% of perinatal deaths reviewed
	85
	99
	100
	100
	100
	HMIS

	
	
	% of Health facilities  with functional Level II new born care units
	25%
	30%
	50%
	80%
	100%
	

	
	
	Number of health workers  trained in specialised  neonatal care
	2
	10
	20
	30
	50
	Training reports

	High impact adolescent health interventions to reduce teenage pregnancies, with a special focus on hot spot districts developed and implemented
	Adolescent Birth Rate (per 1,000 women aged 15 - 19 years)
	Adolescent Health Services implementation plan 2025 - 2030 disseminated to all HCs
	0
	0
	80%
	90%
	100%
	Minutes

	
	
	Number of Adolescent & Youth peer educators oriented on age appropriate reproductive health
	5
	10
	15
	20
	50
	Activity Reports

	Improve curative, palliative, rehabilitative and geriatric care services
	Quality curative, palliative, rehabilitative and geriatric care services provided
	Per Capita OPD attendance
	1.1
	1.2
	1.4
	1.5
	1.6
	HMIS

	
	
	Hospital admission rate (per 1,000 population)
	70
	75
	75
	75
	72
	HMIS

	
	
	Bed Occupancy Rate (%)
	62
	65
	71
	75
	72
	HMIS

	
	
	Malaria Case Fatality Rate (per 10,000)
	2%
	1.5%
	1%
	0.2%
	0.1%
	HMIS

	
	
	% of health facilities (public & private) in conformity with the IPC standards (WHO)
	55
	85
	90
	95
	100
	Reports

	
	
	Number of DHMT meetings held
	4
	4
	4
	4
	4
	Minutes

	Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative and palliative healthcare services.
	Adequate and well trained human resources for health at all levels in place
	% of approved posts filled in public health facilities
	39
	40
	50
	60
	80
	iHRIS

	
	
	Number of health workers trained (in-service training) for all programs / services
	110
	120
	125
	130
	135
	Training reports

	
	Health Infrastructure improved
	Number of health facilities rehabilitated / expanded  to increase scope of services
	2
	2
	5
	5
	5
	Certificates of completion

	
	
	Number of staff houses constructed/rehabilitated
	2
	1
	2
	1
	1
	Certificates of completion

	
	
	Number of X-ray machines procured and installed
	0
	0
	0
	0
	1
	Payment vourchers

	
	
	% of Health facilities with adequate (solar) source
	5
	10
	50
	85
	90
	

	
	Emergency Medical Services and the referral system improved
	Road traffic mortality rate (per 100,000 population)
	50
	25
	25
	15
	10
	HMIS

	
	
	
	
	
	
	
	
	

	
	
	Number of Ambulances procured
	1
	0
	0
	1
	1
	Ambulance cards

	
	
	Number of EMS cadres trained (in-service)
	2
	4
	10
	30
	36
	

	
	Expand geographical access
	Number of Health facilities upgraded to District  Hospital
	0
	0
	1
	0
	0
	Certificates

	
	
	Number of HC IVs/ Community Hospitals established
	0
	0
	1
	1
	1
	Certificates of completion

	
	
	Number of HCIIs upgraded to IIIs established
	0
	1
	1
	1
	1
	Certificates of completion.

	Increase availability of affordable medicines and health supplies including promoting local production of medicines.(including complementary medicine)
	
	% of health facilities with 95% availability of the 50 basket of EMHS
	75
	88
	90
	92
	95
	Stock cards

	
	
	% of health facilities with a  SPARS (Supervision, Performance, Assessment, Recognition, Strategy) score of 75% and above (%)
	95%
	99%
	95%
	99%
	90%
	Support Supervision Reports

	
	
	Availability of the tracer public health emergency commodities - examination gloves, coveralls, surgical masks, 70% alochol, vacutainer tubes, IV Ringer's lactate, sodium hypochlorite & aprons) (%)
	75%
	85%
	90%
	95%
	99%
	Stock Cards

	
	
	% of health facilities (Hospitals, HC IVs & IIIs) with functional Logistics Management Information System
	45
	55
	75
	95
	100
	

	
	Increase availability of safe blood and blood products
	% availability of safe blood and blood products at health facilities
	35%
	45%
	50%
	65%
	70%
	Laboratory refrigerator,
Blood bank

	
	
	Number of staff oriented and mentored in quality system and appropriate use of blood
	12
	15
	20
	25
	45
	Mentorship and training reports

	
	Develop and monitor implementation of the health service and service delivery standards
	Client satisfaction level (%)
	85%
	86%
	88%
	90%
	99%
	

	
	
	% of health workers expressing satisfaction with their jobs
	45
	55
	95
	100
	100
	

	
	
	Number of Harmonized Health Facility Assessments conducted
	1
	4
	4
	4
	4
	Facility Assessment reports

	
	
	Number of Quarterly supervisory visits conducted
	4
	4
	4
	4
	4
	Supervision reports

	
	Promote digitalization of the health information system
	Health Information and Digital Health Strategy in place
	
	
	
	
	
	

	
	
	% of hospitals and HC IVs with functional Electronic Medical Record System
	100%
	100%
	100%
	100%
	100%
	Assets Register

	
	
	% of SCc with functional Electronic Community Health Information System
	0
	0
	60
	100
	100
	Assets registers

	
	
	Number of health workers trained in EMRs use
	60
	80
	110
	120
	150
	Training reports

	
	
	Number of health workers trained in telemedicine application
	0
	0
	30
	50
	80
	

	
	Adherance to client charter and ethical code of conduct by health workers
	% of health institutions with Client Charters
	99
	100
	100
	100
	100
	

	
	
	Number of health workers trained in Human rights based approach, client charter and ethical conduct.
	5
	10
	20
	40
	80
	Training reports

	Improving Occupational Safety and Health (OSH) management
	Mechanisms for reducing workplace injuries, accidents and occupational diseases implemented
	Number of workplaces with OSH systems in place
	70%
	100%
	100%
	100%
	100%
	OSH reports

	
	
	Number of workplaces reporting OSH injuries and diseases 
	32
	65
	65
	65
	65
	Facility reports

	 Undertake monitoring, evaluation, and reporting of progress for HCD programme during plan implementation
	Monitoring and Evaluation
	Number of performance reports produced
	4
	4
	4
	4
	4
	

	
	
	Monitoring Reports prepared and disseminated
	4
	4
	4
	4
	4
	Monitoring Reports

	
	
	Quarterly budget performance progress report prepared and submitted to MoFPED
	4
	4
	4
	4
	4
	Quarterly budget performance progress report

	
	
	Quarterly performance review meetings conducted
	4
	4
	4
	4
	4
	Reports

	
	Planning and budgeting under the health sub-programme strengthened.
	Budget Framework Paper developed
	1
	1
	1
	1
	1
	

	
	
	Number of quarterly budget performance progress report prepared and submitted to CAOs office
	4
	4
	4
	4
	4
	Performance progress report prepared

	
	
	Number of Top management programme meetings held
	4
	4
	4
	4
	4
	Minutes

	Strengthen population planning and development along the life cycle approach including civil registration, vital statistics and national
	Birth and death registration scale up
	% of  health facility births notified in DHIS2 and registered by NIRA
	45%
	85%
	100%
	100%
	100%
	DHIS2

	
	
	% of health facility deaths notified in DHIS2 and registered by NIRA
	78%
	100%
	100%
	100%
	100%
	DHIS2

	
	
	% of community deaths notified in the population data bank
	10%
	45%
	70%
	85%
	95%
	population data bank

	
	
	% of community births notified in the population data bank
	5%
	45%
	75%
	81%
	99%
	population data bank

	Project 1: (Title)
Completion of OPD block at Ntara HC IV
	Output
OPD block at Ntara HC IV completed
	One OPD block at Ntara HCIV at Kitagwenda subcounty completed
	 0
	 1
	 0
	 0
	 1
	 

	
	
	Improved OPD utilisation
	 1.2
	 1.5
	 1.8
	 2.0
	 2.0
	 HMIS

	Construction of semi detached staff house at Ntara  HC IV
	Semi detached staff house at Ntara HC IV constructed
	One semidetached staff house at Ntara HC IV completed
	1
	1
	
	
	
	

	
	
	%ge reduction in late coming and absenteeism rates
	15%
	12%
	11%
	9%
	7%
	iHRIS

	Completion of  the walk way to the mortuary
	
	Output Indicator 1
Walk way to the  mortuary completed
	1
	1
	
	
	
	Certificate of completion

	Completion of upgrading of Buhanda HC II to Buhanda HC III
	Upgrading of Buhanda HC II to Buhanda HC III completed.
	Buhanda  HC II upgraded to Buhanda HC III
	1
	1
	
	
	
	Certificate of completion

	
	
	%age reduction in maternal and perinatal mortality
	20/100,0000
	10/100,0000
	5/100,0000
	5/100,0000
	2/100,000
	HMIS

	
	
	Increased patient capacity and services
	
	
	
	
	
	HMIS

	
	
	
	
	
	
	
	
	

	Completion of maternity block at Kicheche HC III
	
	One maternity block at Maternity  HC III completed
	0
	0
	1
	
	
	Certificate of completion

	
	
	%age reduction in maternal and perinatal mortality 
	20/100,0000
	10/100,0000
	5/100,0000
	5/100,0000
	2/100,000
	HMIS

	
	
	Improved maternal care provided
	65%
	75%
	80%
	85%
	99%
	HMIS

	
	
	
	
	
	
	
	
	

	Completion of maternity block at Nyabbani  HC III
	
	One maternity block completed at Nyabbani HC III
	0
	1
	0
	0
	0
	Certificate of completion

	
	
	Institutional deliveries improved
	65%
	75%
	85%
	90%
	95%
	HMIS

	
	
	Increased access to maternal health
	
	
	
	
	
	

	Upgrading of  Kakasi HC II to HC III
	Kakasi HC II upgraded to HC III
	Kakasi HC II at Kakasi Subcounty upgraded to HC III status
	0
	0
	1
	0
	0
	Certificate of completion

	
	
	Enhanced medical services provided
	
	
	
	
	
	

	
	
	Expansion of patient care services
	
	
	
	
	
	

	Upgrading of  Bukurungu  HC II to HC III
	 Bukurungu HC II upgraded to HC III
	Bukurungu HC II at Bukurungu Subcounty upgraded to HC III status
	0
	0
	0
	0
	1
	Certificate of completion

	
	
	Enhanced medical services provided
	
	
	
	
	
	

	
	
	Expansion of patient care services
	
	
	
	
	
	

	Upgrading of  Kanara HC III to HC IV
	Kanara HC III at Kanara Subcounty upgraded to HC IVstatus
	Kanara HC III at Kanara Subcounty upgraded to HC IV status
	0
	0
	1
	0
	0
	Certificate of completion

	
	
	Enhanced medical services provided
	
	
	
	
	
	

	
	
	Expansion of patient care services
	
	
	
	
	
	

	Upgrading of Mahyolo HC III to HC IV
	Mahyolo HC III at Mahyolo  Subcounty upgraded to HC IVstatus
	Mahyolo HC III at Mahyolo  Subcounty upgraded to HC IV status
	0
	0
	0
	1
	0
	Certificate of completion

	
	
	Enhanced medical services provided
	
	
	
	
	
	

	
	
	Expansion of patient care services
	
	
	
	
	
	

	Construction of 5 stance pitlatrines at Kanara HCIII and Mahyolo HCIII 
	Five stance pit latrines constructed each at Kanara HC III, Mahyolo HC III, Kicheche HC III and Nyabbani HC III
	Five stance pit latrines constructed each at Kanara HC III, Mahyolo HC III, Nyabbani HC III and Kicheche HC III
	0
	1
	1
	2
	1
	Certificate of completion

	
	
	Sanitation standards improved
	
	
	
	
	
	

	
	
	Community health enhanced through improved hygiene
	
	
	
	
	
	

	Construction of semidetached staff house each at Ntara  HC IV, Nyabbani HC III, Kicheche HC III, Mahyolo HC III and Kanara HCI II
	
	Semidetached staff house each at Ntara HC IV, Nyabbani HC III, Kicheche HC III, Mahyolo  HC III and Kanara HC III constructed
	0
	0
	2
Nyabbani and Kicheche  HC III
	2
Mahyolo and Kanara HCIII
	1
Ntara HCIV
	Certificate of completion

	
	
	
	
	
	
	
	
	

	Upgrading of  Rwenzaja  HC II to HC III
	
	Rwenzaja  HC upgraded to HC III from HC II
	0
	0
	0
	0
	1
	Certificate of completion

	
	
	Expanded healthcare services
	
	
	
	
	
	

	OPD blocks renovated at Ntara HC IV, Kicheche HC III and Nyabbani HC III
	
	One OPD block each at renovated at Ntara HC IV, Kicheche HC III and Nyabbani HC III
	0
	0
	1
	1
	1
	Certificate of completion

	
	
	Increased OPD utilization
	1.2
	1.5
	1.8
	1.9
	2.0
	HMIS



	Programme (a):
Human Capital Development.
	Outcome (b). 


	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 1:
To improve population health, safety and management; Access to safe water sanitation and hygiene services 

 
 
	Outcome 1.1: Improved Health and wellbeing of the population

	% of population with access to safe water  

	61
	65
	67
	69
	72
	75
	MWE MIS

	
	
	% of population with access to safely managed sanitation
	74.5
	76.5
	78.5
	80.5
	82.5
	84.5
	MWE MIS

	
	
	% of the population with access to handwashing facilities in rural areas (handwashing with soap)
	30.4
	35.4
	40.4
	45.4
	50.4
	55.5
	MWE MIS

	
	
	% of rural water supply facilities that are functional at the time of spot check
	92
	93
	94
	95
	96
	97
	MWE MIS

	Intervention 
	Key Output 
	Indicator (f)

	
	Time Frame and Output Target
	Actors

	
	
	
	FY2024/25
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	1. Intervention
Increase investment in water supply and sanitation infrastructure to increase service in underserved communities in urban, rural and refugee settlements
	Output 1.1 
Climate resilient water supply facilities constructed
	No. of climate resilient piped water supply systems constructed in rural areas
	
	1
	1
	1
	1
	1
	MWE,DWO,CAO

	
	
	No. of climate resilient point water facilities constructed in rural areas
	
	10
	10
	10
	10
	0
	MWE,DWO,CAO

	2.Intervention
Increase rehabilitation and expansion of existing WASH infrastructure.
	Output 2.1
Existing water supply facilities rehabilitated
	No. of point water facilities in rural areas rehabilitated.
	
	20
	20
	20
	20
	20
	MWE,DWO,CAO

	
	Output 2.2
Existing water supply upgraded and expanded
	Length of water pipe network extended (Kms) in small towns
	
	3
	3
	3
	3
	3
	MWE,DWO,CAO

	3. Intervention
Increase investment in water supply and sanitation infrastructure to increase service in underserved communities in rural, urban, and refugee settlements.
	Output 3.1 
Public sanitation facilities constructed

	No. of new public sanitation facilities constructed in rural areas
	
	3
	3
	3
	3
	3
	MWE,DWO,CAO

	
	
	No. of new public sanitation facilities constructed in urban areas
	
	2
	2
	2
	2
	2
	MWE,DWO,CAO

	4.Intervention 
Invest in effective management and regulation of the entire WASH value chain segments such as water production to point of use, catchment management, containment, emptying,
	Develop and operationalise digitised regulatory information systems
	No. of digitized regulatory information systems developed and operationalized

	
	1
	1
	1
	1
	1
	MWE,DWO,CAO

	Project 1: (Title)
Development  of water supply and sanitation  facilities
	Water and sanitation facilities developed  
	No. of bore holes constructed
	
	10
	10
	10
	10
	
	MWE,DWO,CAO

	
	
	No. of mini-solar powered schemes constructed
	
	5
	1
	1
	1
	1
	MWE,DWO,CAO

	
	
	No. of public sanitation facilities constructed
	
	5
	5
	5
	5
	5
	MWE,DWO,CAO

	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26



	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	
	
	%
	%%%
	%
	%
	%
	%
	

	Programme Objective 1:
Improve the foundation for human capital development
 
 
	Outcome 1.1:
Improved child wellbeing and development
	Outcome Indicator 1
Percentage of children who are developmentally on track in at least three of the four domains of development (Numeracy, physical, socio-emotional, and learning) disaggregated by nationality, refugee status and disability.
	25
	20
	17
	15
	
	9
	MGLSD, MoES, MoH, UBoS

	
	
	Outcome Indicator 2
Percentage of children who are attending early childhood development programs, disaggregated by nationality, refugee status and disability.
	17
	17
	9
	6
	4
	3
	MGLSD, MoES, MoH, UBoS

	
	
	Outcome Indicator 1
Percentage of children age 15-17 who have ever experienced sexual violence aggregated by nationality and refugee status
	29
	32
	40
	50
	61
	72
	MGLSD, MoES, MoH, UBoS

	
	
	Outcome Indicator 2
Proportion of duty bearers (families, parents and caregivers) complying to the parenting standards
	30
	35
	47
	53
	62
	80
	MGLSD, MoES, MoH, UBoS

	
	
	Outcome Indicator 3
	
	
	
	
	
	
	

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Enhanced compliance of duty bearers (families, parents and caregivers) to parenting standards 
	Intermediate Outcome Indicator 1
	%
	%
	%
	%
	%
	%
	

	
	
	Intermediate Outcome Indicator 2

Proportion of duty bearers (families, parents and caregivers) complying to the parenting standards
	30
	35
	47
	53
	62
	72
	MGLSD, MoES, MoH, UBoS

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 1.1 (d)
Strategic Intervention 1.4: Improve Physical and Cognitive development of children below 8 years
	Output 1.1.1:
Prog. Output 1.4.1: Capacity of duty bearers (D/CDOs, and parents/caregivers) built on effective parenting of children
	Output Indicator 1

Number of D/CDOs trained on effective parenting of children
	20
	40
	60
	60
	60
	Kitagwenda DLG


	
	
	Output Indicator 2
Number of caregivers/parents trained on effective parenting of children
	714
	714
	714
	714
	714
	Kitagwenda DLG


	
	
	Output Indicator 3
Percentage of people who believe that a child needs to be physically punished aggregated by nationality, refugee status and disability.
	53%
	40%
	20%
	15%
	9%
	MGLSD Annual report, Kitagwenda GBV, OVC MIS

	



	Output 1.1.2:

Strategies for preventing and responding to abuse, exploitation and violence against children, 0-8 years and their caregivers reviewed and rolled out
	Output Indicator 1
Number of Sub counties and town councils implementing the strategies for preventing and responding to abuse, exploitation and violence against children, 0-8 years and their caregivers.
	10
	10
	22
	42
	42
	Kitagwenda DLG Planning Unit

	
	Output 1.1.2:

Establish a functional multisectoral coordination mechanism at national and sub-national levels to prevent and respond to violence against children and adolescents
	Number of functional multi-sectoral coordination mechanisms established at national and sub-national levels including in refugee settlements
	43
	43
	43
	43
	43
	Kitagwenda DLG Planning Unit




Objective 2 Programme Objective 2: To promote decent work and productive employment 
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26



	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	
	
	%
	%
	%
	%
	%
	%
	

	 
 Programme Objective 2:
To promote decent work and productive employment 
 
 
	Prog. Outcome 2.1: Improved productive employment and decent work for all
	Outcome Indicator 1
Average monthly earnings of employees (UGX
	120
	150
	200
	240
	280
	300
	UBOS, MoPS, MGLSD

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1:

Employment opportunities, safety and Compliance to labour standards increased measuring compliance? Define family)
	Intermediate Outcome Indicator 
	%
	%
	%
	%
	%
	%
	

	
	
	Intermediate Outcome Indicator 1

Percentage of jobs created in formal and informal sector
	40
	50
	60
	60
	70
	80
	MGLSD, NPA, UBOS

	
	
	Percentage of workplaces reporting Occupational injuries and diseases
	50
	60
	60
	80
	90
	100
	MGLSD, NPA, UBOS

	
	
	Number  of inspected work places compliant with labour standards
	45
	47
	50
	70
	80
	100
	MGLSD, NPA, UBOS

	
	
	Proportion of children aged 5-17 years engaged in child Labour excluding household chores aggregated by nationality, refugee status and disability.
	40
	33
	25
	20
	16
	10
	MGLSD, NPA, UBOS

	
	
	Number of jobs created by enterprises as a result of improved access to BDS
	100
	170
	300
	500
	900
	1000
	MGLSD, NPA, UBOS

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 2.1 
Strengthen compliance with labour standards and rights
	Output 1.1.1:
Prog. Output 2.1.1: Compliance with labour laws, Policies ,Guidelines and standards
	Output Indicator 1

Number of labour, employment and OSH policies, Laws, regulations, guidelines  and  standards revised /developed
	20
	40
	60
	60
	60
	Kitagwenda DLG


	
	
	Output Indicator 2
Number of workers, employers, training institutions  and recruitment agencies sensitized on labour Policies, laws, regulations and guidelines
	714
	714
	714
	714
	714
	Kitagwenda DLG


	
	
	Output Indicator 3
Number of workers, employers, training institutions  and recruitment agencies sensitised on labour Policies, laws, regulations and guidelines aggregated by nationality and refugee status
	53%
	40%
	20%
	15%
	9%
	MGLSD Annual report, Kitagwenda GBV, OVC MIS

	Strategic Intervention  4.4 Improving Occupational Safety and Health (OSH) management
	Output 1.1.2:

Mechanisms for reducing workplace injuries, accidents and occupational diseases implemented
	Number of workplaces with OSH systems in place
	43
	43
	43
	43
	43
	Kitagwenda DLG Planning Unit

	
	
	Number of workplaces reproting OSH injuries and diseases to MGLSD
	
	
	
	
	
	




Programme Objective 3: Reduce vulnerability, gender inequality and inequity along the lifecycle  
Table 2: Programme Results and Targets
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/
26



	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	
	
	%
	%
	%
	%
	%
	%
	

	 
 Programme Objective 3:
 Reduce vulnerability, gender inequality and inequity along the lifecycle 
	Outcome 1.1:
Reduced vulnerabilities, inequity and gender inequality
	Outcome Indicator 1
Proportion of children married below 18 years
	17
N
32.8
	15
	13
	11
	9
	6
	MGLSD, UBoS

	
	
	Outcome Indicator 2
Average number of hours a week spent on un-paid care work by sex
	20 Hrs
	18
	16
	14
	12
	9
	MGLSD, UBoS

	
	
	Outcome Indicator 3
Percentage distribution of working children aged 5-11; 12-13; 14-17 by sex and selected background characteristics urban/rural/age group/disability/orphan hood, nationality and refugee status)
	67
	60
	50
	40
	30
	20
	MGLSD, UBoS

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1:

Increased number of positions held by special interest groups (women, Older Persons, Persons with Disabilities (PWDs), Children& Youth, Ethnic minorities) in parliament, local governments and managerial positions in the formal sector
	Intermediate Outcome Indicator 1
	%
	%
	%
	%
	%
	%
	

	
	
	Intermediate Outcome Indicator 2

Percentage of seats/positions held by special interest groups (women, Older Persons, Persons with Disabilities (PWDs), Children& Youth, Ethnic minorities) in the District Council  and managerial positions in the formal sector
	27
women
	28
	29
	30
	31
	31
	MGLSD, NPA, UBOS

	
	
	
	3 older persons
	4
	4
	4
	
	4
	

	
	
	
	3
PWDs
	4
	4
	4
	4
	4
	

	
	
	
	4 youth
	4
	4
	4
	4
	4
	

	
	Intermediate Outcome 1.2:
Improved social protection systems by sex, distinguishing children, older persons, PWDs, work injury victims, the poor and vulnerable
	Intermediate Outcome Indicator 1
Proportion of the population covered by social protection systems by sex, distinguishing children, youth, older persons, PWDs, work injury victims, the poor, vulnerable and refugees
	4
(Women)
	5
	6
	7
	9
	10
	MGLSD, UBoS, UNICEF

	
	
	
	5
Older persons

	5
	7
	8
	9
	10
	MGLSD, UBoS, UNICEF

	
	
	
	5
PWDs

	5
	7
	8
	9
	10
	MGLSD, UBoS, UNICEF

	
	
	
	5
Youth
	5
	7
	8
	9
	10
	MGLSD, UBoS, UNICEF




	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 3.1 
Expand scope and coverage of livelihood enhancement and economic empowerment programmes for Youth, Women, Older Persons, PWDs and ethnic minorities
	Output 3.1.1:
Youth, Women, Older Persons, PWDs, indigenous ethnic minorities and refugees livelihood and empowerment programmes implemented
	Output Indicator 1

Number of youth in livelihood and empowerment program aggregated by nationality and disability.
	2023
	2163
	2263
	2326
	2500
	Kitagwenda DLG


	
	
	Number of women in livelihood and empowerment programmes aggregated by nationality and disability.
	1459
	1672
	1820
	1960
	2300
	MGLSD Annual reports, CBSD Annual reports

	
	
	Number of Older Persons Supported in livelihood and empowerment programmes aggregated by nationality, refugee status and disability.
	120
	156
	192
	244
	256
	MGLSD Annual reports, CBSD Annual reports

	Intervention 3.2 
Promote Women’s economic empowerment, leadership and participation in decision making through investment in entrepreneurship programmes, business centres
	Output 32.1:
Programmes to promote women, Youth, PWDs, older persons and ethnic minorities in leadership and decision making in public and private designed and implemented.
	Output Indicator 1

Number of programs in place for women
	2
	2
	2
	2
	2
	MGLSD Annual reports

	
	
	Number of programs in place for youth
	2
	2
	2
	2
	2
	MGLSD Annual reports

	
	
	Number of programs in place for PWDs
	1
	1
	1
	1
	1
	MGLSD Annual reports

	
	
	Number of programs in place for older persons
	0
	1
	1
	1
	1
	MGLSD Annual reports

	
	
	Percentage of Women, youth, PWDs  engaged and with signed contracts in public procurement.
	6
	10
	50
	65
	80
	MGLSD, MLG, EOC, PPDA, LGs.

	
	Output 32.2
Blueprint on disability prevention, management and inclusion implemented
	Output Indicator 

Number of PWDs completing trained in skilling programmes aggregated by age, gender nationality, refugee status and disability
	100
	300
	300
	300
	300
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Number of PWDs provided with assistive and rehabilitative devices aggregated by age, gender, nationality and refugee status
	50
	200
	200
	200
	200
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Number of staff trained and recruited as Special Needs Education Teachers aggregated by age, gender, nationality, refugee status and disability
	10
	10
	10
	10
	10
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Number of eligible children accessing disability benefit/grant (‘000s) disaggregated by age, gender, nationality and refugee status
	50
	100
	100
	100
	100
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Number of PWDs benefitting from the disability grant aggregated by gender, age, nationality and refugee status
	150
	500
	500
	500
	500
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Number of PWDs recruited across government in Kitagwenda District ( LGs)
	5
	10
	10
	10
	10
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Number of creative and innovative projects initiated by young entrepreneurs with disabilities.
	2
	5
	5
	5
	5
	MGLSD Annual reports and Kitagwenda District Annual report

	Strategic Intervention 3.3: Promote gender equality and equity responsive planning, budgeting and implementation


	Prog. Output 3.3.1: Gender and equity compliance assessments conducted
	Percentage of Divisions, Town council and Sub counties and  counties complying with gender and equity responsive planning and budgeting.
	80
	90
	100
	100
	100
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Number of Divisions, Town council and Sub counties implementing gender and equity commitments
	80
	90
	100
	100
	100
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	 Percentage of private entities implementing gender and equity guidelines
	60
	70
	80
	90
	90
	MGLSD Annual reports and Kitagwenda District Annual report

	
	Prog. Output 3.3.2: Gender statistics produced, accessed and used
	Number of functional statistical GBVMIS with data
	1
	1
	1
	1
	1
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Number of District Abstracts with Gender data
	1
	1
	1
	1
	1
	MGLSD Annual reports and Kitagwenda District Annual report

	
	Prog. Output 3.3.3: Scale up Gender Based Violence (GBV) and VAC prevention and response interventions at all levels
	Number of GBV cases reported
	2056
	1500
	1000
	1000
	1000
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Percentage of children aged 13-17 who experienced sexual abuse aggregated by age, type of violence, gender, nationality, refugee status and disability
	17
	15
	12
	10
	6
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Proportion of ever partnered population aged 15 and above subjected to physical, sexual or psychological violence
	31
	25
	20
	15
	9
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Number of vulnerable persons incuding victims of VAC and GBV provided pyscosocial support services (aggregated by age and sex)
	1000
	2000
	3000
	3000
	4000
	MGLSD Annual reports and Kitagwenda District Annual report

	
	
	Number of GBV shelters constructed
	0
	0
	1
	0
	0
	Kitagwenda District Annual report

	
	
	Number of children living under residential care deinstitutionalized
	30
	10
	0
	0
	0
	Kitagwenda District Annual report

	

	Prog. Output 3.3.4:Enhance protection, respect and redress mechanisms for Human rights
	Number of pre-tribunal sessions  conducted  
	40
	40
	80
	80
	160
	CBS dept

	
	
	Number of  Social justice cases handled to completion.
	60
	60
	140
	140
	200
	CBS dept

	Strategic Intervention 3.4: Expand the scope and coverage of Social Security along the life cycle.
	Prog. Output 3.4.1: Direct Income Support Programmes designed and implemented
	Number of Direct Income Support Interventions developed and implemented
	1
	1
	1
	1
	1
	CBS dept

	
	Prog. Output 3.4.2: Contributory Social Security to workers in the formal and Informal Sector implemented
	Number of contributory Social Security packages implemented
	1
	1
	1
	1
	1
	CBS dept

	
	Prog. Output 3.4.3: Shock responsiveness in the delivery of Social Protection
	Number of social protection programmes that are shock responsive implemented
	1
	1
	1
	1
	1
	CBS dept

	
	Prog. Output 3.4.4: Social protection systems strengthened.
	Functional social protection systems in place and implemented
	1
	1
	1
	1
	1
	CBS dept

	
	Prog. Output 3.4.5: Develop and implement  Health Insurance Schemes
	Number of Community Health Insurance Scheme Supported
	1
	1
	1
	1
	1
	CBS dept

	Strategic Intervention 3.5 : Provide holistic social care and support (assistance) services  to vulnerable groups
	Prog. Output 3.5.2: Holistic Social Care and Support for the Poor and Vulnerable persons provided across the Lifecycle
	Number of eligible poor accessing social care and support  aggregated by nationality, refugee status and disability in Kitagwenda District
	50
	100
	100
	100
	100
	CBS dept

	
	
	No. of eligible children provided alternative care services aggregated by nationality, refugee status and disability in Kitagwenda District
	250
	500
	500
	500
	500
	CBS dept

	
	
	No of PWDs provided rehabilitative and assistive devices in Kitagwenda District
	50
	100
	100
	100
	100
	CBS dept

	
	
	Number of children rescued from the streets, discharged from remand homes and victims of trafficking supported under social reintegration mechanisms in Kitagwenda District
	50
	50
	30
	30
	20
	CBS dept

	
	
	Institutional and Regulatory arrangements to strengthen the Social Service Workforce (Para social workers, VHTs, LC1 secretary for children affairs, Head teachers) in Kitagwenda District
	1
	1
	1
	1
	1
	CBS dept

	
	
	Institutional and Regulatory arrangements to strengthen the Social Service Workforce (Para social workers, VHTs, LC1 secretary for children affairs, teachers, Social medical workers)in Kitagwenda District
	1
	1
	1
	1
	1
	CBS dept

	
	Prog. Output 3.5.2: Improve the capacity of the social service workforce to deliver comprehensive care and support
	Number of the social service workforce capacity Improved  to deliver comprehensive care and support
	1
	1
	1
	1
	1
	CBS dept

	
	Prog. Output 5.5.2: Family and Community capacities to care and support vulnerable individuals strengthened
	Number of family and community member’ capacity strengthened to care and support vulnerable individuals.
	4000
	4000
	4000
	4000
	4000
	CBS dept




Objective 4 Programme Objective 4: To mobilize communities for increased participation in national development.
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26



	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	
	
	%
	%
	%
	%
	%
	%
	

	 
 Programme Objective 4:
To mobilize communities for increased participation in national development. 
 
	Prog. Outcome 4.1: Empowered and engaged Ugandan communities that actively address their social issues, promote equitable practices, and embrace positive behavioural changes for improved well-being and resilience
	Outcome Indicator 1
Percentage of households who have adopted new behaviours (e.g. gender roles, healthcare-seeking behaviour, participation in community events).
	120
	150
	200
	240
	280
	300
	MGLSD, MoICT/NG, NGOs, CSOs, Development Partners

	
	
	Percentage of households actively involved in national development initiatives and decision-making processes.
	30
	40
	60
	80
	90
	90
	MGLSD, MoICT/NG, NGOs, CSOs, Development Partners

	
	
	Proportion of special interest groups (e.g. youth, women, PWDs, older persons, ethnic minorities) benefiting  in national development initiatives i.e. PDM, YLP/UWEP, EMYOOGA, etc (%)
	30
	40
	40
	50
	60
	70
	MGLSD, MoICT/NG, NGOs, CSOs, Development Partners

	
	
	Perception that harmful practices (e.g. child marriage, domestic violence, GBV, etc) are socially acceptable within the community (%)
	60
	70
	80
	90
	90
	95
	MGLSD, MoICT/NG, NGOs, CSOs, Development Partners

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1:

Increased participation of the population in development initiatives in development initiatives
	Intermediate Outcome Indicator 
	%
	%
	%
	%
	%
	%
	

	
	
	Intermediate Outcome Indicator 1

Percentage of households benefiting in development initiatives
	40
	50
	60
	60
	70
	80
	MGLSD, NPA, UBOS

	
	
	Proportion of households informed about national initiatives
	50
	60
	60
	80
	90
	100
	MGLSD, NPA, UBOS

	
	
	Percentage of households participating in village saving initiatives
	45
	47
	50
	70
	80
	100
	MGLSD, NPA, UBOS

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 4.1 
Promote community mobilization, sensitization and awareness creation for demand and uptake of development initiatives
	Output41.1.1:
Prog. Increased awareness and capacity of community members to participate in and influence national development processes
	Output Indicator 1

Number of community duty bearers (Civil servants, community leaders, religious leaders, parish chiefs) trained on CMMC
	20
	40
	60
	60
	60
	MGLSD, Kitagwenda District

	
	
	Output Indicator 2
Percentage of villages sensitized on the negative social and cultural practices (Teenage pregnancies, child labour, child marriage, children on the move, FGM, VAC, SGBV, etc)
	714
	714
	714
	714
	714
	MGLSD, Kitagwenda District

	
	
	Output Indicator 3
Number of barazas conducted
	53%
	40%
	20%
	15%
	9%
	MGLSD, Kitagwenda District

	
	
	Number of blind, deaf, and elderly persons sensitized on business, chattels, civil, intellectual property, insolvency registration services
	25
	30
	40
	50
	70
	MGLSD, Kitagwenda District

	
	
	Number of youths, women, PWDs and older persons sensitized on business formalization
	30
	40
	50
	70
	90
	MGLSD, Kitagwenda District

	
	Prog. Output 7.1.4: Enhanced reach of media houses in informing and engaging communities about national initiatives
	Number of media programs broadcast on  national and District development initiatives.
	5
	6
	6
	7
	8
	MGLSD, Kitagwenda District

	
	
	Number of DDP IV programmes content translated in various indigenous languages
	
	
	
	
	
	MGLSD, Kitagwenda District

	Strategic Intervention 4.2: Build capacities  and equip community institutions at central, local government and non-state actors
	Prog. Output 4.1.2: Institutional capacity for central, local government, political leaders and non-state actors in the implementation of CMMC strengthened
	Number of stakeholders at national and local government level capacity developed
	43
	43
	43
	43
	43
	Kitagwenda DLG Planning Unit

	Strategic Intervention 7.3: Develop and Implement a national civic education and adult literacy programmes with emphasis on roles and responsibilities of families, communities and citizens
	Prog. Output 7.3.1: Robust non formal Adult Learning and community Education System  implemented
	Number of S/C and TC implementing ICOLEW
	43
	43
	43
	43
	43
	MGLSD, Kitagwenda District

	
	
	Number of  persons participating in adult learning and community education programmes
	430
	430
	430
	430
	430
	Kitagwenda DLG Planning Unit

	
	
	No of persons completing adult learning and community education programmes
	300
	300
	300
	300
	300
	MGLSD, Kitagwenda District

	
	Prog. Output 4. 3.2: A national civic education program aimed at improving the level of awareness of rights, duties and responsibilities of individuals, families, communities and citizens developed and implemented
	A national civic education program in place
	1
	1
	1
	1
	1
	Kitagwenda DLG Planning Unit

	
	
	Number of people participating in the civic education program
	43000
	43000
	43000
	43000
	43000
	




Objective 5 Programme Objective 5: To promote culture and creative industries
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26



	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	
	
	%
	%
	%
	%
	%
	%
	

	 
 Programme Objective 5:
To promote culture and creative industries 
	Prog. Outcome 5.1: Improved ecosystem for culture and creative industries
	Outcome Indicator 1
Proportion of jobs created by the culture and creative industries
	120
	150
	200
	240
	280
	300
	MGLSD, MoICT/NG, NGOs, CSOs, Development Partners

	
	
	Percentage of the population employed in the arts, entertainment and recreation
	2
	2
	2
	2
	2
	2
	MGLSD, MoICT/NG, NGOs, CSOs, Development Partners

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1:

Improved access to cultural goods and services.
	Intermediate Outcome Indicator 
	%
	%
	%
	%
	%
	%
	

	
	
	Intermediate Outcome Indicator 1

Number of Arts and culture facilities established
	40
	50
	60
	60
	70
	80
	MGLSD, UBOS

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 5.1 
Empower culture and creative practitioners with resources, entrepreneurship skills and opportunities using appropriate technologies and innovations for value addition.
	Output41.1.1:
Prog. Practioners and enterprenuers capacity under CCIs enhanced ( Music, films, visual art, fashion and design etc.)
	Output Indicator 1

Number of CCIs practitioners enrolled and trained  in skills development and entrepreneurship
	20
	40
	60
	60
	60
	MGLSD, Kitagwenda District

	
	
	Output Indicator 2
Number of networking events organized for the CCIs
	1
	1
	1
	1
	1
	MGLSD, Kitagwenda District

	
	Prog. Output 5.1.2: Cultural heritage preserved and promoted
	Number of traditional institutions supported to promote indegineous knowledge and skills
	2
	2
	2
	2
	2
	MGLSD, Kitagwenda District

	
	
	Number of traditional institutional document and recordings databases on cultural traditions, norms and practices
	2
	2
	2
	2
	2
	MGLSD, Kitagwenda District

	Strategic Intervention 4.2: Build capacities  and equip community institutions at central, local government and non-state actors
	Prog. Output 5.1.3: An enabling environment for Small and medium CCI enterprises created
	Number of CCIs SMEs created.
	2
	2
	2
	2
	2
	Kitagwenda DLG Planning Unit

	
	
	Number of MOUs with financing institutions for supporting CCIs investment  developed.
	2
	2
	2
	2
	2
	Kitagwenda DLG Planning Unit

	
	
	Number of Cultural and Creative Industry domain SACCOs licensed
	2
	2
	2
	2
	2
	Kitagwenda DLG Planning Unit

	
	
	Number of CCIs projects financed.
	2
	2
	2
	2
	2
	Kitagwenda DLG Planning Unit

	
	
	Number of registered companies under the Culture and Creative Industry
	1
	1
	1
	1
	1
	Kitagwenda DLG Planning Unit



Objective 6: Programme Objective 6: To promote culture and creative industries
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26



	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	
	
	%
	%%%
	%
	%
	%
	%
	

	 
 Programme Objective 6:
Strengthen policy, legal, institutional coordination and regulatory frameworks for Human Capital Development
	Prog. Outcome 5.1: Improved institutional coordination and regulatory frameworks for Human Capital Development
	Outcome Indicator 1
Number of ordinances  and position policy papers developed
	120
	150
	200
	240
	280
	300
	MGLSD, MoICT/NG, NGOs, CSOs, Development Partners

	
	
	Number of coordination initiatives strengthened and functional
	1
	1
	1
	1
	1
	1
	MGLSD, MoICT/NG, NGOs, CSOs, Development Partners

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1:

HCD Secretariat administration services provided  
	Intermediate Outcome Indicator 
	
	
	
	
	
	
	

	
	
	Intermediate Outcome Indicator 1

Number of HCD programme meetings held
	1
	1
	1
	1
	1
	1
	HCD SECRETARIAT

	
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 5.1 
Strategic Intervention 6.  : Capacitate institutions to deliver Human Capital Development Programme
	Output41.1.1:
HCD TDLG administration services provided  
	Output Indicator 1

Number of contracts Committee meetings conducted
	3
	3
	3
	3
	3
	MGLSD, Kitagwenda District

	
	
	Output Indicator 2
Policy briefs and position papers on topical sectoral public policy issues developed.
	1
	1
	1
	1
	1
	MGLSD, Kitagwenda District

	
	
	Number of Contracts Committee meetings conducted
	5
	5
	5
	5
	5
	

	
	Prog. Output 5.1.2: Cultural heritage preserved and promoted
	Number of traditional institutions supported to promote indegineous knowledge and skills
	2
	2
	2
	2
	2
	MGLSD, Kitagwenda District

	
	
	Number of traditional institutional document and recordings databases on cultural traditions, norms and practices
	2
	2
	2
	2
	2
	MGLSD, Kitagwenda District

	Strategic Intervention 4.2: Build capacities  and equip community institutions at central, local government and non-state actors
	Prog. Output 5.1.3: An enabling environment for Small and medium CCI enterprises created
	Number of CCIs SMEs created.
	2
	2
	2
	2
	2
	Kitagwenda DLG Planning Unit

	
	
	Number of MOUs with financing institutions for supporting CCIs investment  developed.
	2
	2
	2
	2
	2
	Kitagwenda DLG Planning Unit

	
	
	Number of Cultural and Creative Industry domain SACCOs licensed
	2
	2
	2
	2
	2
	Kitagwenda DLG Planning Unit

	
	
	Number of CCIs projects financed.
	2
	2
	2
	2
	2
	Kitagwenda DLG Planning Unit

	
	
	Number of registered companies under the Culture and Creative Industry
	1
	1
	1
	1
	1
	Kitagwenda DLG Planning Unit



[bookmark: _Toc188132892][bookmark: _Toc188133077]Strategic Objective 3: Strengthen private sector capacity to drive growth and create jobs

Programme 5: Private Sector Development 

Private Sector Development Programme:  Private sector-led industrial development will play a significant role in bringing about the much-needed structural changes that can set the economies on a path of sustained economic growth. Economic development is driven by access to finance; to produce and especially add value, you need capital to invest and the most critical source of funding are commercial banks which are in the hands of the private sector, mainly foreign owners. Commercial bank interest rates have for long been above 20 per cent and reached a staggering 30 per cent which has greatly hindered access to credit for both farmers and entrepreneurs.

Programme Objective 1: Sustainably lower the cost of financing
[bookmark: _Toc188945697]Table 3.7: Programme Results and Targets for Private Sector Development

	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 Sustainably lower the cost of financing
 
	Access to affordable finance
	Growth in private sector credit
	
	30
	30
	20
	10
	10
	Performance reports

	
	Intermediate Outcome:
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Increasing short term financing for key growth Sectors
	Total value (UGX billions) of short-term loans to PDM beneficiaries
	
	10
	10
	10
	10
	10
	Credit Disbursements from PDM, Emyooga & SBRF)


	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Increase access and affordability of financial services
	Increase in number of households accessing credit 
	Growth in the number of beneficiaries accessing under Parish Development model and Emyooga funds 

	
	
	
	
	
	Credit Disbursments from PDM, Emyooga & SBRF)




Programme Objective 2: Strengthen the organisation and institutional Capacity of the private sector 
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 
 Programme Objective 2:
Strengthen the organisation and institutional Capacity of the private sector 
	 Enhanced survival & Growth of MSMEs
	Outcome Indicator: Growth in private sector credit
	
	30
	30
	20
	10
	10
	Performance reports

	
	Intermediate Outcome:
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Enhanced survival of MSMEs
	Intermediate Outcome Indicator 1:
 Average Life of businesses
	
	2
	2
	2
	2
	2
	Performance reports

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Roll out business development services (BDS) to support MSMEs
	Compliance to Good corporate Governance best practices improved
	Number of Business Development Services (BDS) trainings conducted
	4
	4
	4
	4
	4
	Performance reports



[bookmark: _Toc188132893][bookmark: _Toc188133078]Strategic Objective 4: Build and maintain strategic Sustainable infrastructure in transport, housing, energy, water, industry and ICT

[bookmark: _Toc188132894][bookmark: _Toc188133079]Programme 6: Integrated Transport Infrastructure and Services

Programme: Integrated Transport Infrastructure and Services: aims to have a seamless, safe, inclusive and sustainable multi-modal transport system. Key challenges includes roads being impassable due to the heavy rains the district faced during the financial years, Water drainages are always blocked by the community and in a number of areas the community gardens are up to the road reserve.

Table 3.8: Programme Results and Targets for Integrated Transport Infrastructure and Services
Programme Objective 1: To strengthen transport asset management 
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 
 Programme Objective 1:
To strengthen transport asset management 
 
	Outcome 1.1: Longer service life of transport infrastructure
	Outcome Indicator 1 Average Service life of transport infrastructure (first class marram roads yrs)
	5 yrs
	5 yrs
	5 yrs
	5 yrs
	5 yrs
	5 yrs
	Annual district roads condition survey 

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Improved condition of transport infrastructure
	Intermediate Outcome Indicator 1 % of DUCAR in fair to good condition
	60%
	62%
	64%
	66%
	68%
	70%
	Annual district roads condition survey

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 1.1 (d)
Rehabilitate and maintain transport infrastructure;
	Output 1.1.1:
Road Transport infrastructure Maintained
	Output Indicator 1
Km of Bridges Maintained on District Roads
	2
	2
	2
	2
	2
	LG

	
	
	Output Indicator 2 Number of Culverts maintained on District Roads
	3
	3
	3
	3
	3
	LG

	
	
	Output Indicator 3
Number of Culverts maintained on CARs
	5
	5
	5
	5
	5
	LG

	
	Output 1.1.2: Road Transport infrastructure Rehabilitated
	Output Indicator 1 Km of District gravel roads rehabilitated (MoWT)
	10
	10
	10
	10
	10
	(MoWT)

	
	
	Output Indicator 2
Km of District gravel roads rehabilitated (LGs))
	15
	15
	15
	15
	15
	LG

	
	
	Output Indicator 3 Km of Low Volume Sealed roads rehabilitated
	2
	2
	5
	5
	5
	LG

	
	
	Output Indicator 4 km of Community Access Roads Rehabilitated (MoWT)
	15
	15
	15
	15
	15
	(MoWT)

	Intervention 1.2 (d)
Strengthen mechanical engineering services
	Output 1.2.1: Mechanical engineering services strengthened

	 Output Indicator 1 Number of salvageable tools, machines and equipment repaired and/or upgraded
	11
	11
	11
	11
	11
	LG

	
	
	Output Indicator 2 Number of field supervision and monitoring vehicles purchased
	01
	0
	0
	0
	0
	LG

	
	
	Output Indicator 3 % of road construction equipment rehabilitated
	2
	2
	2
	2
	2
	LG/(MoWT)



[bookmark: _Toc188132895][bookmark: _Toc188133080]Programme 7: Sustainable Urbanisation and Housing
Sustainable Urbanisation and Housing Programme: aims to attain inclusive, productive and live able urban areas for socioeconomic transformation. Lack of physical development plans is contributing to uncoordinated development, land use conflicts, inefficient land use and invasion of environment. Several housing units in Town councils and Growth centres haven’t gone through any approval process creating potential for growth of slums if nothing is done then ecologically sensitive ecosystems in towns will be depleted deteriorating urban environment and slum development will continue to grow.

[bookmark: _Toc188945698]Table 3.9: Programme Results and Targets for Sustainable Urbanisation and Housing
Programme Objective 1: Strengthen land use management 
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 1:
Strengthen land use management
	Outcome1.1:
Improved district land tenure security.
	Outcome Indicator 1
Proportion of district land with secure tenure rights to land, with legally recognized documentation
	40
	45
	50
	60
	65
	70
	Annual performance report


	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: 
Increased registration of land
	Intermediate Outcome Indicator 1
 (%) of district Land Registered

	40
	45
	50
	60
	65
	70
	PIR


	
	Intermediate Outcome 1.2: Increased compliance to Land Use in the district areas
	Intermediate Outcome Indicator 2
Level of Compliance to the land use regulatory framework in urban areas
	2
	3
	4.5
	5
	8
	10
	APR


	[bookmark: _Toc188132896][bookmark: _Toc188133081]Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 1.1 
Undertake Land Tenure Security Enhancement Programmes

	Output 1.1.1:
District land bank established
	Output Indicator 1 
Number of land inventory established
	1
	1
	1
	1
	1
	DLB, LMO

	
	Output 1.1.2:
District Land Surveyed and titled 
	Output Indicator 2

Proportion of district land titled

	45
	50
	60
	65
	70
	DLB, LMO, MZO

	Intervention 1.2 
Develop lower level PDPs to operationalise the District Physical Development Plan


	Output 1.2.1: 
Lower level Physical and detailed plans developed and implemented

	Output Indicator 1
Number of Town Council PDPs developed  
	1
	1
	1
	1
	1
	LMO, SAS, TCs

	
	
	Output Indicator 2
Number of Detailed Plans developed 
	1
	1
	1
	1
	1
	LMO, SAS, TCs



Strategic Objective 5: Strengthen good governance, security, and the role of the state in development.

Programme 8: Development Plan Implementation 

Development Plan Implementation Programme:  aims to increase the efficiency and effectiveness in the implementation of the Plan. Over the plan period, the following results are expected: increased GDP growth rate, increased revenue, and improvements in alignment of plans and budgets key challenges the district facing include poor revenue collection, low local revenue base, inadequate data for evidence based planning

[bookmark: _Toc188945699]Table 3.10: Programme Results and Targets for Development Plan Implementation
Programme Objective 1: Strengthen Capacity for Evidence Based Development Planning across Government	
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 1: Strengthen Capacity for Evidence Based Development Planning across Government
 
	Outcome 1.1: Enhanced Capacity for evidence based planning
	Outcome Indicator 1: Statistical performance indicator (SPI)
	100
	100
	100
	100
	100
	100
	Departmental reports


	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Improved alignment of  Plans to DDP
	Intermediate Outcome Indicator 1 :  Level of alignment of Development Plans to DDP
	
	100%
	
	
	
	
	Certification from NPA

	
	Intermediate Outcome 1.2: Increased use of research and statistics for development policy and planning across government and key private sector players
	Intermediate Outcome Indicator 1: Percentage of DDP IV results informed by official statistics at goal and objective level
	100%
	100%
	100%
	100%
	100%
	100%
	Departmental reports

	
	
	Intermediate Outcome Indicator 2: Proportion of National Standard indicators (NSI) with up-to-date data
	100%
	100%
	100%
	100%
	100%
	100%
	Reports from Ministry of Finance

	
Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 1.1: Build capacity in development planning and project formulation at all levels of government.
	Output 1.1.1: Gender and equity responsive plans
	Output Indicator : Proportion of LGs with gender and equity responsive plans
	100%
	100%
	100%
	100%
	100%
	HLG
LLGs

	Intervention 1.2: Generate and use statistical data to inform Development plans at all levels
	Output 1.2.1: Updated Administrative data and Statistics
	 Output Indicator : Proportion of LGs with updated DDP Administrative data  
	60%
	70%
	80%
	90%
	100%
	HLG
LLGs

	
	
	Output Indicator : Proportion of programmes with updated DDP Administrative data  
	60%
	70%
	80%
	90%
	100%
	HLG
LLGs

	
	Output 1.2.2: Plan for National Statistical Development (PNSDIV)

	Output Indicator : Proportion of functional statistical units in LGs
	80%
	80%
	80%
	80%
	80%
	HLG
LLGs

	
	
	Output Indicator : Proportion of LGs implementing the PNSD
	70%
	70%
	70%
	70%
	70%
	HLG



Programme Objective 2: Strengthen Oversight, Coordination and M&E across Government
	Sub-programme (a):
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 2: Strengthen Oversight, Coordination and M&E across Government
	Outcome 2.1: Improved delivery of the Plan
	Outcome Indicator 1: Percentage of DDP IV results on target
	50%
	90%
	90%
	90%
	90%
	90%
	Midterm review report
Departmental reports

	
	Intermediate Outcome 1.1: Enhanced coordination for the implementation of DDPIV
	Intermediate Outcome Indicator 1 :  Functionality of the DDPIV coordination architecture
	90%
	90%
	90%
	90%
	90%
	90%
	DTPC minutes

	
	Intermediate Outcome 1.2: Strengthened oversight function for the delivery of the plan
	Intermediate Outcome Indicator 1: Level of Oversight across Government
	90%
	90%
	90%
	90%
	90%
	90%
	Monitoring reports

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 1.1: Strengthen the oversight function across departments 
	Output 1.1.1: Consolidated District Risk Management Register
	Output Indicator : Percentage of departments with standard risk registers
	100%
	100%
	100%
	100%
	100%
	HoDs

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Improved M&E Performance across government
	Intermediate Outcome Indicator 1 :  Percentage of DDP IV results on target
	60%
	70%
	80%
	90%
	100%
	100%
	MTR, Quarterly progress reports

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 1.1: Strengthen the M&E function across government..
	Output 1.1.1: Mid Term Review of DDPIV, Vision 2040 and End term evaluations conducted
	Output Indicator 1: No. Mid Term Review reports of DDPIV in Place
	
	
	1
	
	
	HoDs

	
	
	Output Indicator 2: No. End Term Review reports of DDPIII in Place
	1
	
	
	
	
	HoDs



Programme Objective 1: Enhance Resource Mobilization to finance the National Development Plan
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 
Programme Objective 1: Enhance Resource Mobilization to finance the National Development Plan
 
 
	Outcome 1.1 Increased OSR performance and budget self sufficiency
	Outcome Indicator1 OSR to Total Revenue %
	1.91
	2.41
	2.91
	3.41
	3.91
	4.41
	Kitagwenda district budget estimates

	
	Outcome 1.2: Fiscal sustainability enhanced
	Outcome Indicator 1 OSR to Total Revenue %
	1.91
	2.41
	2.91
	3.41
	3.91
	4.41
	Kitagwenda district budget estimates

	
	Intermediate Outcome (b) Increase domestic revenue performance and budget self sufficiency
	Indicator (c)  OSR to Total Revenue %
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Increased domestic revenue performance and budget self sufficiency
	Intermediate Outcome Indicator 1 OSR to Total Revenue
	1.91
	2.41
	2.91
	3.41
	3.91
	4.41
	Kitagwenda district budget estimates

	Intervention 
Implement the Tax compliance improvement initiatives
	Key Output
 Local Government own source revenue growth
	Indicator (f)
Percentage increase in own source revenue

	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 1.1 (d)
Enhanced OSR mobilization through improved tax administration
	Output 1.1.1: increased OSR 
	Output Indicator 1 Amount of OSR collected
	2.1bn
	2.7bn
	3.3bn
	4.0bn
	4.7bn
	Finance dept

	
	
	Output Indicator 2 OSR to Total Revenue %
	2.41
	2.91
	3.41
	3.91
	4.41
	Finance dept

	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 2: Strengthen Budgeting and Accountability systems 
 
	Outcome 1.1Budget Credibility and Fiscal Discipline
	Outcome Indicator1 % of budget realised against originally approved budget
	113.99
	100
	100
	100
	100
	100
	Kitagwenda district financial statements

	
	
	% of funds absorbed against funds realised
	94.86
	100
	100
	100
	100
	100
	Kitagwenda district financial statements

	Sub-programme (a):
	Intermediate Outcome (b) Increased alignment of budget to the National Development Plan
	Indicator (c)  Level of Compliance of the District Budget to NDPIV
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Credible Budget
	Intermediate Outcome Indicator 1
% of budget realised against originally approved budget
	113.99
	100
	100
	100
	100
	100
	Kitagwenda district financial statements 

	
	
	Intermediate Outcome Indicator 2
% of funds absorbed against funds realised
	94.86
	100
	100
	100
	100
	100
	Kitagwenda district financial statements 

	
	Intermediate Outcome 1.2: Accurate financial reporting
	Intermediate Outcome Indicator 1
Annual Financial statement Opinion
	
	
	
	
	
	
	OAG reports 

	Intervention 

	Key Output

	Indicator (f)

	Time Frame and Output Target
	A

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention Strengthen alignment of LGs budgets to NDP priorities during budget preparation and execution
	Output 1.1.1: Aligned LGs and Programme budgets to the NDP priorities
	Output Indicator 1 Level of Compliance of the LGs budget
 to NDPIV 

	85%
	85%
	85%
	85%
	85%
	Finance dept



Programme 9: Governance and Security
Governance security, and peace promote transparency, accountability, and efficient resource management creating a safe and conducive environment for investment and economic activity. The Local Government Act, Cap 138 (Section 35 (1)) designates Districts Councils as the planning authorities for the districts. The Act mandates the district technical planning committees to coordinate and integrate all the sectoral plans of lower level Local Governments for presentation to the district council (Section 36 (2)). The district is currently challenged with inadequate office space in several lower local governments

[bookmark: _Toc188945700]Table 3.11: Programme Results and Targets for Governance and Security

Programme Objective 1: Strengthen governance structures and enhance community security

	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24
(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 
Programme 
Governance and Security


Objective 1:
Strengthen Government Institutions for effective and efficient service delivery 
 
	Outcome 1.1:
Improved efficiency and transparency
	Outcome Indicator 1
Percentage increase in citizen satisfaction with local government services
	 10
	 15
	 20
	30
	 35
	 40
	 Community surveys

	
	
	Outcome Indicator 2
No of barazas conducted in a year
	 1
	 1
	 2
	 2
	 3
	 4
	 Meeting records

	
	Outcome 1.2:
Enhance staff safety and Security
	Outcome Indicator 1
Percentage increase of staff attendance to duty
	 80
	 85
	 90
	 95
	 96
	 97
	 Monthly staff attendance analysis reports

	
	
	Outcome Indicator 2
Percentage increase in walk ins to Subcounty in regards to local government services
	 15
	 20
	 25
	 30
	 35
	 40
	 Service usage statistics

	
	
	Outcome Indicator 3
Percentage increase of staff reporting to work on time and leaving at the right time
	 70
	 75
	 80
	 85
	 90
	 95
	 Attendance log ins and log outs

	
	Intermediate Outcome (b)
	Indicator (c)
	FY2023/24
(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1:
Enhanced inter agency collaboration
	Intermediate Outcome Indicator 1
No of coordination meetings held
	 2
	 2
	 2
	 3
	 3
	 4
	 Minutes

	
	
	Intermediate Outcome Indicator 2
No of collaborative projects initiated
	 1
	 2
	 2
	 3
	 3
	 4
	 Project records

	
	Intermediate Outcome 1.2:
Improved stakeholder engagement

	Intermediate Outcome Indicator 1
Percentage increase of stakeholder engagement in governance issues
	 20
	 25
	 30
	 35
	 40
	 45
	 Participation surveys

	
	
	Intermediate Outcome Indicator 2
No of feedback mechanisms established for stakeholder input

	 2
	 4
	 6
	 8
	 10
	 12
	 Feedback logs

	
	
	Intermediate Outcome Indicator 3
Percentage of stakeholders reporting satisfaction with coordination efforts

	 60
	 65
	 70
	 75
	 80
	 85
	 Stakeholder surveys

	
Intervention 
	Key Output 
	Indicator (f)
 
	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 1.1 (d)
Construction Administration blocks
	Output 1.1.1: Completed construction of administration blocks
	Output Indicator 1
No of blocks constructed
	 3
	 3
	 3
	 3
	 2
	 Administration dept

	
	
	Output Indicator 2
Percentage of budget utilized effectively
	 80
	 85
	 90
	 95
	 95
	 Administration dept

	
	
	Output Indicator 3
No of staff utilising the administration blocks
	 100
	 100
	 100
	 100
	 100
	 



	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 Governance and security
 Programme 

Objective 1:
To Strengthen public policy management, legal and institutional frameworks for socio-economic transformation
	Outcome 1.1: Effective, efficient and equitable utilization of public resources
	Outcome indicator 1: Percentage increase in unqualified audit opinion
	
	
	
	
	
	
	Audited financial statements/ accounts

	
	Outcome 1.2: Effective and efficient utilization of public resources
	Outcome Indicator 1: Percentage improvement in value for money 
audit ratings 

	4 IA Reports produced, disseminated and submitted
	4 IA Reports produced, disseminated and submitted
	4 IA Reports produced, disseminated and submitted
	4 IA Reports produced, disseminated and submitted
	4 IA Reports produced, disseminated and submitted
	4 IA Reports produced, disseminated and submitted
	4 IA Reports produced, disseminated and submitted






	
Intervention 
	Key Output 
	Indicator (f)
 
	Time Frame and Output Target
	Actors

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention 1.1 (d)
Enhance Compliance to anti-corruption and accountability rules and regulations
	Output 1.1.1: Enhanced coverage, quality and follow up of audits
	Output Indicator 1
Percentage of Audited entities with an unqualified (clean) audit opinion
	 100%
	100%
	100%
	100%
	100%
	Internal Audit unit



Programme 10: Legislature, Oversight and Representation 
Legislature, Oversight and Representation, Effective legislation, oversight, and representation promotes and protects good governance through establishing the necessary checks and balances, ensuring alignment with the development aspirations. Effective legislation provides the legal framework which provides a conducive environment for economic, social, and political activities. Oversight ensures that laws and policies are effectively implemented and public resources are used efficiently and transparently.

[bookmark: _Toc188945701]Table 3.11: Programme Results and Targets for Legislature, Oversight and Representation
	Programme (a):
	Outcome (a)
	Indicator (c)
	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Programme Objective 1:
To increase effectiveness and efficiency in legislative processes 
	Outcome 1.1: Improved legal framework for supporting National development
	Percentage of laws enacted against bills presented
	100
	90
	90
	90
	90
	90
	Council minutes

	
	Intermediate Outcome (b)

	Indicator (c)

	FY2023/24(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	
	Intermediate Outcome 1.1: Enhanced scrutiny and quality of legislation
	Proportion of bills withdrawn against bills presented
	00
	00
	00
	00
	00
	00
	Minutes   

	
	
	2 Proportion of legislation challenged in court within six months
	00
	00
	00
	00
	00
	00
	Minutes 

	Intervention 
	Key Output 
	Indicator (f)

	Time Frame and Output Target

	
	
	
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Strategic Intervention 4: Conduct legislative reviews and updates 

	: Legislative reviews and updates conducted
	Number of legislations  updated
	50
	20
	20
	20
	20
	Council  

	
	
	Proportion of laws aligned to international treaties
	50
	20
	20
	20
	20
	council

	
	
	Number of post legislative study reports produced
	50
	20
	20
	20
	20
	Council 

	
	
	Proportion of legal advisories adopted by council.
	10
	10
	10
	10
	10
	CAO



Programme 11: Digital Transformation
	Programme Objectives 
	Outcomes (a)
	Outcome Indicator (c)
	FY2024/25(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Objective 2:  Improve efficiency in Business processes and public service delivery 
	Outcome 2.1: Improved efficiency in delivery of government services.
	Turnaround time (Working days)
	5
	4
	3
	2
	1
	1
	LG

	 
	Intermediate Outcome (b)
	Indicator (c)
	FY2024/25(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 
	Intermediate Outcome 2.2.2: Increased uptake of e-services
	Percentage of LGs and LLGs adopting e-services
	5%
	10%
	15%
	20%
	25%
	30%
	IT Office 

	
	
	Proportional of  the population accessing e-services  through the  citizen portal
	0%
	10%
	15%
	20%
	25%
	30%
	System reports

	 
	Intermediate Outcome 3.3.3: Improved digital literacy
	Proportion of population that is digitally skilled
	10%
	15%
	20%
	25%
	30%
	35%
	IT Office 

	Interventions 
	Key Outputs ( e)
	Output Indicator (f)
	Time Frame and Output Target
	Actors

	
	
	
	FY2024/25(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Intervention: Implement specialized ICT and basic digital skills training programmes
	Prioritized Output: Increased ICT proffesional skillsets
	Number of  Specialised  group  participants trained in digital literacy
	0
	5
	10
	15
	20
	25
	IT Office 

	
	
	Number of Teachers Retooled in ICT- research enabled education.
	0
	20
	40
	60
	80
	100
	IT Office 

	
	Prioritized Output: Increased citizenry with basic digital skills 
	Number of  Specialised  group participants trained in digital literacy
	500
	700
	1000
	1200
	1400
	1500
	UCC  Administrative reports



Programme 12: Public Sector Transformation
	Programme Objectives 
	Outcomes (a)
	Outcome Indicator (c)
	FY2024/25(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	Objective 1: Strengthen accountability for results across government
	Outcome 1.1:  Increased transparency and public trust in provision of public services 
	Percentage of population knowledgeable about public services
	50.00%
	60%
	70%
	80%
	90%
	100%
	ADMIN

	 
	Intermediate Outcome (b)
	Indicator (c)
	FY2024/25(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 
	Intermediate Outcome: Improved performance and results in Government Institutions
	Percentage of Government Institutions meeting their established performance targets
	20.00%
	30%
	40%
	50%
	60%
	85%
	OPM LGPA REPORT

	 
	Intermediate Outcome 2: Improved performance and accountability at institutional and individual level
	Percentage of institutions achieving their performance targets
	60%
	70%
	70%
	80%
	80%
	90%
	LGPA Report

	
	
	% of individuals achieving at least 80% of their performance targets
	85%
	90%
	90%
	90%
	90%
	90%
	Staff appraisal reports 

	
	
	Absenteeism rate in the Public Service
	39%
	5%
	25%
	15%
	10%
	5%
	Attendance book

	Interventions 
	Key Outputs ( e)
	Output Indicator (f)
	Time Frame and Output Target
	Actors

	
	
	
	FY2024/25(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Strategic Intervention 1.2: Strengthen efficiency of D/CSCs
	Strategic Output 1.2.1: D/CSCs fully constituted and functional
	Number of D/CSCs fully constituted
	1
	1
	1
	1
	1
	1
	PSC Performance Reports, MoLG Performance Reports

	
	Strategic Output 1.2.2: Transparency and accountability mechanisms for DSC operations established
	Number of D/CSCs on which Performance Audits conducted
	1
	1
	1
	1
	1
	1
	PSC Performance Reports

	
	Strategic Output 1.2.3: Disciplinary cases timely concluded with complete submissions
	Number of disciplinary cases concluded
	0
	2
	4
	6
	15
	30
	REWARDS AND SANCTIONS REPORTS 

	Strategic Intervention 1.3: Strengthen public sector performance management initiatives
	Strategic Output 1.3.1:  LGs, LLGs and Institutions supported to develop and implement the Balanced Score Card
	No. of  LGs, LLGs and Institutions supported to develop and Implement the BSC
	1
	20
	30
	40
	50
	60
	Appraisal reports 

	
	Strategic Output 1.3.2: LLGs and Institutions supported to cascade and implement the Balanced Score Card 
	No. of LLGs and Institutions supported to develop and Implement the BSC
	1
	5
	10
	15
	20
	30
	Appraisal reports 

	
	Strategic Output 1.3.3: Attendance to duty in  LGs, LLGs and Institutions monitored 
	No. of  LGs, LLGs  and Institutions monitored on attendance to duty 
	107
	60
	70
	80
	90
	100
	Attendance book

	Strategic Intervention 1.4: Strengthen implementation of service delivery standards and feedback mechanisms
	Strategic Output 1.4.3: LGs, LLGs and Institutions supported to develop Client Charters aligned to NDP IV with clear feedback mechanism
	No. of  LGs, LLGs  and Institutions monitored and supported to develop Client Charters aligned to NDP IV
	 0
	20
	30
	40
	50
	60
	Client Charter

	
	
	No. of LGs, LLGs and Institutions with valid client charters
	0
	20
	30
	40
	50
	60
	Client Charter

	Objective 3: Strengthen human resource management for improved service delivery
	Outcome 3:  Improved performance of civil servants in performance of their duties
	Perception of Public to on performance of Civil Servants 
	47%
	50%
	55%
	60%
	65%
	70%
	UBOS , LGPA

	 
	Intermediate Outcome (b)
	Indicator (c)
	FY2024/25(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 
	Intermediate  Outcome 3.1:Improved staffing in LGs and LLGs
	Staffing levels in MDAs and LGs
	55%
	60%
	65%
	70%
	75%
	80%
	State of HR Report

	 
	Intermediate Outcome 4.2.1:Improved functionality and coordination of local economic development
	% of LGs with Functional LEDICs
	0%
	20%
	40%
	60%
	80%
	100%
	Quarterly Local Government Reports

	Interventions 
	Key Outputs ( e)
	Output Indicator (f)
	Time Frame and Output Target
	Actors

	
	
	
	FY2024/25(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Strategic Intervention 3.1: Strengthen recruitment in MDAs and LGs
	Strategic Output 3.1.1: Guidance on Recruitment and Selection Procedures provided
	Number of DSCs in which appointed members inducted
	1
	1
	1
	1
	1
	1
	PSC Performance Reports

	
	
	Number of DSCs appointed members inducted
	2
	0
	2
	0
	2
	0
	Induction reports 

	
	
	Number of DSCs Secretaries inducted
	1
	1
	1
	1
	1
	1
	Induction reports 

	
	
	Number of DSCs Guided on Recruitment and Selection Procedures
	1
	1
	1
	1
	1
	1
	PSC Performance Reports

	
	Strategic Output 3.2.1: Capacity of public servants enhanced
	No. of Public Officers Trained in core and tailor made courses
	2577
	2500
	2,700
	3,000
	3,500
	3,700
	MoPS Performance Reports

	
	Strategic Output 3.2.1: Capacity of public servants enhanced
	No. of public officers trained under the National Service Scheme
	 0
	2030
	2,030
	2,030
	2,030
	2,030
	MoPS Performance Reports

	Strategic Intervention 3.3: Strengthen human resource management in government
	Strategic Output 3.3.3: Public Service Negotiating, Consultative and Disputes Settlement Machinery Operationalized
	No. of LGs &LLGs supported on implementation of Consultative Committees
	68
	50
	50
	50
	50
	50
	MoPS Performance Reports

	
	
	Percentage of employee grievances disposed off by the Rewards and sunctions committee
	 100%
	100%
	100%
	100%
	100%
	100%
	Rewards And Sanctions Reports 

	
	Strategic Output 3.3.4: HR Policies implemented in MDAs and LGs
	No. of LGs and LLGs  supported to implement HR policies
	1
	2
	8
	10
	12
	14
	MoPS Performance Reports

	
	Strategic Output 3.4.3: Implementation of the Reports of the Auditor General on active and pension payroll undertaken
	Percentage of recommendations of the Reports of the Auditor General on active and pension payroll implemented
	0
	50%
	60%
	70%
	80%
	100%
	MoPS Performance Reports

	Strategic Intervention 3.5: Reform the pension schemes and systems
	Strategic Output 3.5.2: Technical support on decentralised management of pension and gratuity undertaken 
	No of  LGs and LLGs supported on decentralised management of pension and gratuity
	1
	2
	4
	6
	10
	12
	Human resource reports 

	 
	Strategic Output 4.1.4: Local revenue allocated to community development Community 
	% of Local revenue invested in community Services 
	20%
	25%
	30%
	35%
	40%
	45%
	LGFC Performance Reports

	Strategic Intervention 4.3: Enhance local  economic development
	Strategic Output 4.2.1:  Contribution of Local stakeholders to LED improved
	 No. of LGs trained to operationalize LEDICS
	5%
	10%
	15%
	20%
	25%
	30%
	LGPR 

	
	Strategic Output 4.2.1:  Contribution of Local stakeholders to LED improved
	 No. of LLGs trained to operationalize LEDICS
	5
	7
	9
	11
	15
	17
	LGPR

	
	Output 4.2.2: Parish Development Model strengthened 
	No. of Parish Development Committees and SACCO Executive Leaders trained on PDM
	525
	525
	525
	525
	525
	525
	PDM Annual Report

	
	Output 4.3.2: Capacity of private local firms built to participate in Districtpublic procurements 
	%ge increase in the number of local firms participating in the District public procurements 
	0
	5%
	10%
	15%
	20%
	25%
	District Performance Reports

	
	Output 4.3.2: Capacity of private local firms built to participate in city public procurements 
	Number of capacity buiding engagments for local firms held 
	0
	5
	10
	15
	20
	25
	District Performance Reports

	
	Output 4.3.2: Capacity of private local firms built to participate in city public procurements 
	% value of of District  Public procurements awarded to Local firms 
	0%
	2%
	5%
	10%
	15%
	20%
	District Performance Reports

	Objective 5: Re- Engineer the Public Service Delivery Processes/ System 
 
 
 
	Outcome 5: Increased access to public services 
	Percentage of the population satisfied with the quality of public services by sector
	 
	 
	 
	 
	 
	 
	 

	
	
	Health
	73%
	80%
	85%
	90%
	95%
	95%
	NSDS

	
	
	Extension services
	78%
	80%
	85%
	90%
	95%
	95%
	NSDS

	
	
	Administrative and Legal Services
	77%
	80%
	85%
	90%
	95%
	95%
	NSDS

	 
	Intermediate Outcome (b)
	Indicator (c)
	FY2024/25(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	Data Source

	 
	Intermediate Outcome 5.1: Increased integration of service delivery 
	Proportion of LGss integrated with data sharing and integration platform 
	20%
	25%
	30% 
	35% 
	64% 
	73 %
	MoICT&NG Quarterly reports 

	Interventions 
	Key Outputs ( e)
	Output Indicator (f)
	Time Frame and Output Target
	Actors

	
	
	
	FY2024/25(BL)
	FY2025/26
	FY2026/27
	FY2027/28
	FY2028/29
	FY2029/30
	

	Strategic Intervention 5.1: Enforce adoption and implementation of e-government services
	Strategic Output 5.1.1: Uptake of ICT in provision and management of government services enhanced. 
	No. of entities implementing e-government systems
	0
	1
	4
	6
	10
	14
	ICT-PR

	
	
	No of new e-services introduced
	0
	1
	1
	1
	1
	1
	ICT -PR

	
	
	No. of citizens accessing government services online
	500
	1000
	2000
	3000
	4000
	5000
	ICT-PR

	Strategic Intervention 5.3: Strengthen Government Institutions in Records, Archives and Information Management
	Strategic Output 5.3.1: Records Management Systems set up and streamlined in MDAs and LGs 
	Number of LGs and LLGs supported to set up and streamline  Records management systems.
	0
	0
	1
	4
	6
	10
	District Performance Reports

	
	Strategic Output 5.3.2: Electronic Document and Records Management System (EDRMS) rolled out to LGs and LLGs
	Number of MDAs and LGs with fully operational Electronic Document and Records Management System 
	0
	1
	1
	1
	1
	1
	District Performance Reports

	
	Strategic Output 5.3.6: Valuable archival records  acquired from MDAs/LGs and preserved at the NRCA 
	Number of MDAs and LGs Contributing Archival Records to the National Records Centre and Archives
	36
	10
	10
	10
	10
	10
	District Performance Reports

	
	Strategic Output 6.1.2: Staff salaries and related costs paid
	Percentage of staff  whose salaries have been processed by 28th of every month
	100%
	100%
	100%
	100%
	100%
	100%
	 

	
	Strategic Output 6.1.6: Cross cutting issues mainstreamed
	% compliance with gender and equity for District
	60%
	65%
	67%
	69%
	71%
	73%
	District Performance Reports

	
	
	% compliance with gender and equity for LLG
	67%
	69%
	71%
	0%
	75%
	77%
	District Performance Reports

	
	
	% compliance with gender and equity for KCCA
	73%
	75%
	77%
	79%
	81%
	83%
	District Performance Reports

	
	
	% of HIV/AIDS interventions undertaken per vote
	 
	100%
	100%
	100%
	100%
	100%
	District Performance Reports

	
	Strategic Output 6.1.8: Human Resources managed
	Percentage of staff supported to undertake their roles and responsibilities by vote
	20%
	30%
	40%
	50%
	60%
	70%
	District Performance Reports

	
	Strategic Output 6.1.21: M&E undertaken
	No. of Monitoring and evaluative reports prepared 
	2
	4
	4
	4
	4
	4
	District Performance Reports

	
	Strategic Output 6.1.22: Statistics services coordinated
	Annual Statistical Report in place by Vote
	1
	1
	1
	1
	1
	1
	District Performance Reports

	
	Strategic Output 6.1.22: Statistics services coordinated
	Strategic Plan for Statistics in place by vote
	 
	1
	1
	1
	1
	1
	District Performance Reports

	
	Strategic Output 6.1.22: Statistics services coordinated
	Midterm review report for strtaegic plan for statistics in place by vote
	0
	0
	0
	1
	0
	0
	District Performance Reports

	
	Strategic Output 6.1.25: Institutions retooled
	%ge of required equipment installed by vote
	5%
	10%
	25%
	50%
	75%
	100%
	District Performance Reports

	
	Strategic Output 6.1.23: Government institutional infrastructure constructed and/or rehabilitated
	Number of Government Institutional Infrastructure Projects with Documented Progress Reports
	0
	2
	3
	4
	4
	4
	District Performance Reports































































[bookmark: _Toc192497629][bookmark: _Toc208411647]CHAPTER FOUR
FINANCING FRAMEWORK AND RESOURCE MOBILISATION STRATEGY

This Chapter clearly articulates how the LG Development plan will be financed including an overview of development resources and projections, resources mobilisation strategy that specifies; strategies for raising required resources and ensuring efficiency in resource use and also roles, responsibilities and conditions of development partners in financing LGDP including a specification of whether the funding will be budget or off-budget. 

[bookmark: _Toc100663931][bookmark: _Toc192497630][bookmark: _Toc208411648]4.1 Financing framework
[bookmark: _Toc215669343]Table 19: Financing Framework
	Sources of Financing  
   
 
 
	Total Contribution (Millions UGX)
	GRAND Contribn 
	(%) Share  by source 
	Off Budget

	
	FY 
	FY
	FY 2027/28
	FY 2028/29
	FY 2029/30
	
	
	

	
	2025/26
	2026/27
	
	
	
	
	
	

	1. Central Government Transfers  (Total Contribution)
	30,586.18
	32,115.49
	33,721.26
	35,407.33
	37,177.69
	169,007.95
	96.7
	0

	2. Locally Raised Revenue
	835
	876.75
	920.59
	966.62
	1,014.95
	4,613.91
	2.7
	0

	3.   Development Partners (Donors) 
	197.51
	207.39
	217.75
	228.64
	240.07
	1,091.36
	0.6
	0

	4. Other sources of financing
	Private
	0
	0
	0
	0
	0
	0
	0
	0

	
	CSO
	0
	0
	0
	0
	0
	0
	0
	0

	
	Academia
	0
	0
	0
	0
	0
	0
	0
	0

	 
	Total
	31,618.69
	33,199.63
	34,859.60
	36,602.59
	38,432.71
	174,713.22
	100
	0



The district has projected that at least UGX 174.71322 billion shillings would be required to implement the 5-year plan from the various sources. Out of this, approximately 96.7% will be from Central Government Transfers, 2.7 % will be from Locally Raised Revenues and 0.6 % will be from donor funding and 0% from other sources of financing. 

[bookmark: _Toc162725479][bookmark: _Toc153649676][bookmark: _Toc140157189][bookmark: _Toc162721664][bookmark: _Toc138692149][bookmark: _Toc192497631][bookmark: _Toc208411649]4.2	Costs of the Plan Period (2025/26-2029/30)

[bookmark: _Toc153802071][bookmark: _Toc215669344]Table 20: Summary Costs of the Interventions
	[bookmark: _Toc153802072]Strategic Objectives and Interventions
	Total Cost (Millions)
	FY2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30 

	Strategic Objective 1: Sustainably increase production, productivity and value addition in agriculture, Minerals, oil & gas, Tourism, ICT & financial services
	 
	 
	 
	 
	 
	 

	Interventions
	 
	 
	 
	 
	 
	 

	1.1  Increase access to and use of water for agricultural production
	200
	50
	50
	50
	50
	50

	
	
	
	
	
	
	

	1.2  Strengthen systems for management of pests, vectors and diseases
	175
	35
	35
	35
	35
	35

	
	
	
	
	
	
	

	1.3  Strengthen agricultural research and technology development
	225
	75
	75
	75
	75
	75

	
	
	
	
	
	
	

	1.4  Strengthen the agricultural extension system
	125
	25
	25
	25
	25
	25

	
	
	
	
	
	
	

	1.5  Strengthen the agricultural inputs markets and distribution systems to adhere to quality standards and grades
	75
	15
	15
	15
	15
	15

	
	
	
	
	
	
	

	1.6  Promote sustainable land and environment management practices in line with the agroecological needs
	50
	10
	10
	10
	10
	10

	
	
	
	
	
	
	

	1.7  Introduce and upscale Agro-forestry for mitigation and climate resilience
	75
	15
	15
	15
	15
	15

	
	
	
	
	
	
	

	1.8  Increase the number of farmers with titled land to ensure land tenure security with special attention to the youth, women, PWDS and other vulnerable groups
	100
	20
	20
	20
	20
	20

	
	
	
	
	
	
	

	1.9  Establish post-harvest handling, storage and processing infrastructure including silos, dryers, warehouses, and cold rooms  of various scale and capacities at subcounty, district and zonal levels
	500
	100
	100
	100
	100
	100

	
	
	
	
	
	
	

	1.10         Improve agricultural market infrastructure in rural and urban areas
	300
	60
	60
	60
	60
	60

	
	
	
	
	
	
	

	1.11 Develop new tourist sites
	50
	10
	10
	10
	10
	10

	
	
	
	
	
	
	

	1.12  Improve coordination, planning, regulation and monitoring of water resources at catchment level
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	1.13  Develop and implement a Land Valuation Management Information System
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	Strategic Objective 2: Enhance human capital development along the entire life cycle
	 
	 
	 
	 
	 
	 

	Interventions
	 
	 
	 
	 
	 
	 

	2.1 Reduce the burden of communicable diseases with focus on high burden diseases, epidemic prone diseases and malnutrition across all age groups emphasizing Primary Health Care Approach
	375
	75
	75
	75
	75
	75

	
	
	
	
	
	
	

	2.2 Improve the functionality of the health system to deliver quality and affordable preventive, promotive, curative and palliative health care services
	600
	120
	120
	120
	120
	120

	
	
	
	
	
	
	

	2.3 Increase access to inclusive safe water, sanitation and hygiene (WASH) with emphasis on increasing coverage of improved toilet facilities and handwashing practices
	250
	50
	50
	50
	50
	50

	
	
	
	
	
	
	

	2.4 Establish and operationalize mechanisms for effective collaboration and partnership for UHC at all levels
	75
	15
	15
	15
	15
	15

	
	
	
	
	
	
	

	2.5 Improve Occupational Safety and Health (OSH) management
	30
	6
	6
	6
	6
	6

	
	
	
	
	
	
	

	2.6 Strengthen population planning and development including civil registration, vital statistics registration and population data bank at National and Sub national levels
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	2.7  Promote optimal Maternal, Infant, Young Child and Adolescent Nutrition practices
	300
	60
	60
	60
	60
	60

	
	
	
	
	
	
	

	2.8  Increase investment in child and maternal health services at all levels
	200
	40
	40
	40
	40
	40

	
	
	
	
	
	
	

	2.9   Improve adolescent and youth health
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	2.10        Roll out Early Grade Reading (EGR) and Early Grade Maths (EGM) in all primary schools to enhance proficiency in literacy and numeracy
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	

	2.11         Implement an integrated ICT school level inspection and supervision
	40
	8
	8
	8
	8
	8

	2.12         Implement the 15 Household model for social economic empowerment
	60
	12
	12
	12
	12
	12

	2.13         Review and implement a Comprehensive Community Mobilization Strategy
	15
	3
	3
	3
	3
	3

	2.14         Conduct awareness campaigns and enforce laws enacted against negative and/ or harmful religious, traditional/ cultural practices and beliefs
	20
	4
	4
	4
	4
	4

	2.15        Popularize the national vision, interest and common good for the citizenry
	30
	6
	6
	6
	6
	6

	2.16        6 Scale up Gender Based Violence (GBV) interventions at all levels
	25
	5
	5
	5
	5
	5

	Strategic Objective 3: Support private sector to drive growth and create jobs
	 
	 
	 
	 
	 
	 

	Interventions
	 
	 
	 
	 
	 
	 

	3.1 Improve management capacities of local enterprises through massive provision of business development services geared towards improving firm capabilities
	10
	2
	2
	2
	2
	2

	Strategic Objective 4: Build and maintain strategic  infrastructure  in transport, housing, energy, water, industry and ICT 
	 
	 
	 
	 
	 
	 

	Interventions
	 
	 
	 
	 
	 
	 

	4.1 Rehabilitate and maintain transport infrastructure
	5,000
	1000
	1000
	1000
	1000
	1000

	
	
	
	
	
	
	

	4.2 Adopt cost-efficient technologies to reduce maintenance backlog
	1,600
	400
	400
	400
	400
	400

	4.3 Establish a construction equipment hiring pool
	500
	100
	100
	100
	100
	100

	
	
	
	
	
	
	

	4.4Monitor and evaluate transport infrastructure and services policy, legal and regulatory framework
	 
	 
	 
	 
	 
	 

	4.5 Build local technical capacity in renewable energy solutions
	30
	6
	6
	6
	6
	6

	4.6 Scale up the physical planning and urban management information system
	 
	 
	 
	 
	 
	 

	4.7 Enhance economic opportunities in cities and urban areas
	 
	 
	 
	 
	 
	 

	4.8 Improve the provision of quality social services to address the peculiar issues of urban settlements
	 
	 
	 
	 
	 
	 

	4.9 Implement the national networking system
	 
	 
	 
	 
	 
	 

	Strategic objective 5: strengthening good governance, security and the role of the state in development.
	 
	 
	 
	 
	 
	 

	5.1 Strengthening public sector performance management
	150
	30
	30
	30
	30
	30

	
	
	
	
	
	
	

	5.2 Develop and enforce service and service delivery standards
	25
	5
	5
	5
	5
	5

	
	
	
	
	
	
	

	5.3 Design and implement a rewards and sanctions system
	15
	3
	3
	3
	3
	3

	
	
	
	
	
	
	

	5.4 Develop and enforce service and service delivery standards
	10
	2
	2
	2
	2
	2

	
	
	
	
	
	
	

	5.5 Deepening the reduction of informality and streamlining taxation at Local Government level
	 
	 
	 
	 
	 
	 

	5.6 Strengthen capacity for development planning, particularly at the MDAs and LGs
	50
	10
	10
	10
	10
	10

	5.7 Strengthening statistical performance
	60
	12
	12
	12
	12
	12

	
	
	
	
	
	
	

	5.8 Strengthen implementation, monitoring and reporting of Local Governments
	150
	30
	30
	30
	30
	30

	5.9 Monitoring of Government Programs for effective service delivery
	 
	 
	 
	 
	 
	 

	Strengthen the prevention, detection and elimination of corruption
	50
	10
	10
	10
	10
	10

	Improve legislative processes in LG Councils to ensure enhanced scrutiny and quality of legislation.
	400
	80
	80
	80
	80
	80

	Building capacity of councillors, Boards and commissions 
	80
	30
	50
	 
	 
	 

	Total
	12025
	2539
	2559
	2509
	2509
	2509

	
	
	
	
	
	
	




[bookmark: _Toc215669345]Table 21: Cost of Projects
	[bookmark: _Toc153649677][bookmark: _Toc140157190][bookmark: _Toc138692150][bookmark: _Toc162725480][bookmark: _Toc162721665]Total Cost for the Plan Period (UGX in Million)

	Projects
	Total (Millions)
	FY2025/26
	FY 2026/27
	FY 2027/28
	FY 2028/29
	FY 2029/30

	1.     Promotion of agroforestry in the district
	150
	30
	30
	30
	30
	30

	2.    
	300
	100
	100
	100
	 
	 

	3.     Construction of laboratory at district headquarters
	200
	100
	100
	 
	 
	 

	4. Development and promotion of tourism in the district
	360
	60
	120
	60
	60
	60

	5. Procurement of RTK machine and accessories
	30
	30
	 
	 
	 
	 

	5.     Health infrastructure and service delivery improvement project
	2,500
	600
	600
	600
	600
	600

	6.     School infrastructures improvement Project
	925
	185
	185
	185
	185
	185

	7.     Construction, rehabilitation and management of water supply and sanitation facilities
	3,875
	755
	765
	775
	785
	795

	9.     Expansion of ICT service proliferation and uptake
	320
	80
	60
	60
	60
	60

	10.  Procurement of council furniture and equipment
	50
	10
	10
	10
	10
	10

	TOTAL
	8,860
	2,050
	2,020
	1,820
	1,730
	1,730


[bookmark: _Toc100663921]
[bookmark: _Toc208411650]4.3 Resource Mobilization Strategy
The 5-year District Development Plan (DDP IV) for Kitagwenda District will be financed through multiple revenue sources available to the district. This will be implemented via the preparation and execution of annual budget estimates and work plans. These annual revenue and expenditure projections will be prepared in a participatory manner involving consultations with stakeholders across the district. Revenues will be generated from realistic and verifiable sources to meet projected expenditures.

Objectives for Resource Mobilisation
· To mobilize sufficient revenues to finance planned interventions under the DDP IV.
· To identify, document, and efficiently collect budgeted revenues.
· To strengthen inspection, supervision, and monitoring of revenue mobilization activities.
· To promote awareness and tax education among taxpayers and the general public.
· To strengthen Kitagwenda District’s relationships with donors and promote Public-Private Partnerships (PPPs).

Strategies for Resource Mobilization
Kitagwenda District will mobilize resources from three main sources:
1. Locally raised revenues
2. Central Government transfers
3. Development partner (donor) support
These sources will be strategically pursued to ensure effective and efficient mobilization and utilization.

Locally Raised Revenues
Locally generated revenue remains a crucial component of financing the district’s development priorities. In Kitagwenda, the following strategies will be used to enhance revenue collection:
· Formation and strengthening of revenue collection committees at sub-county and parish levels, including market and boda-boda associations in Kabujogera Town Council, Ntara Town Council, and Mahyoro Sub-County.
· Training Local Revenue Enhancement Committee members, parish chiefs, and town agents on revenue roles.
· Enumeration and assessment of eligible taxpayers including market vendors, motorcycle operators, small-scale traders, and fisheries operators along Lake George (Kanara, Mahyoro).
· Documentation of all potential sources including markets (e.g., Kabujogera Market), slaughter slabs, fish landing sites, trading licenses, and resource use fees (charcoal, timber, and sand).
· Identification and tapping of new revenue sources such as:
· Hire of district tents, chairs, and public address systems for community functions.
· User fees for registration of community-based organizations (CBOs).
· Collection of advertisement and branding fees from businesses and mobile money kiosks.
· Rental of public halls (e.g., Ntara Community Hall) for events and training.

Central Government Grants
To optimize access to central government funding, Kitagwenda District will:
· Adhere strictly to the Public Finance Management Act, 2015 (Revised 2016) through timely submission of quarterly, nine-month, and annual financial statements.
· Strengthen financial planning and management systems to maximize absorption capacity and avoid returning funds to the Consolidated Fund.
· Build capacity of planning and finance staff to ensure accurate forecasting, budgeting, and reporting as per MoFPED requirements.

Donor Funding
To enhance trust and sustain donor support, Kitagwenda District will:
· Comply with donor MOUs and reporting requirements.
· Ensure transparent and timely accounting for donor funds.
· Provide regular updates through monitoring and evaluation reports.
· Engage development partners such as UNICEF, World Vision, Baylor Uganda, and WWF to support health, education, water, sanitation, environmental conservation (wetlands and Lake George), and youth empowerment.

Other Strategic Actions
· Formulation of a Local Revenue Enhancement Plan: To guide the district in raising revenues from both traditional and non-traditional sources.
· Project proposal development: Targeting donor funding for initiatives such as:
· Renewable energy (e.g., solar lighting in health centres like Kabujogera HCIV and schools in Nyabbani).
· Value addition in agriculture (coffee hulling in Ntara, banana processing in Kicheche, and fisheries value chains along Lake George).
· Agriculture modernization: Supporting production and productivity in coffee, bananas, dairy, and fisheries to generate taxable economic activity and employment.
· Road infrastructure improvement: Prioritizing feeder road maintenance (e.g., Kabujogera–Ntara–Kamwenge road, Mahyoro–Kanara road) to ease market access.
· Revenue inspection and supervision: Regular and surprise inspections at collection points, empowering parish chiefs and market masters to enforce accountability.
· Strengthening revenue management systems:
· Use of official receipts and mandatory notices.
· Organization of quarterly community baraza forums for accountability.
· Community mobilization: Using radio talk shows via Voice of Tooro (VOT FM), Uganda Radio West, and other local channels to explain DDP IV priorities, BFPs, and annual work plans.
· Compliance with laws and regulations: Ensuring integrity and credibility to attract more donor funding.
· Community Ambulance Financing Scheme: Exploring expansion of a community-based ambulance scheme piloted at Kabujogera HCIV to improve emergency referrals in remote sub-counties like Mahyoro and Kanara.
· Partner coordination: Ensuring alignment of off-budget interventions (e.g., those by ACODE, Baylor, and CBOs) with the five-year district priorities to avoid duplication and maximize impact.



















[bookmark: _Toc208411651]CHAPTER FIVE: INSTITUTIONAL ARRANGEMENTS FOR IMPLEMENTING THE PLAN
This chapter highlights the Implementation and Institutional Arrangements, Role of Key Stakeholders, Coordination and Partnerships Framework, Prerequisites for Successful Implementation, and Conditions for Successful Implementation of the Kitagwenda District Development Plan IV.
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Overall, LGDP implementation strategy will mainly depend on financing the planned interventions, timely release of funds, local revenue performance and adequate staffing.

The LGDP IV has integrated all LLG plans and programme plans, emphasized annual and quarterly budget performance reviews, supervision, mentoring, monitoring and evaluation. The planned and implemented activities at Lower Local Government level shall contribute to the realization of the LGDP IV objectives and programme priorities.

The implementation of the DDP IV in Kitagwenda District will follow the existing decentralization framework guided by national planning and budgeting policies. The plan will be executed through collaborative arrangements involving the District Council, Technical Planning Committee, Lower Local Governments (LLGs), Civil Society, Private Sector, and Development Partners.

However, the district has been facing challenges in delivering services mainly related to financing and revenue mobilization, human resources capacity gaps; urban development and physical planning; and governance.

Policy decisions for implementation; in the execution of the Local Government Development Plan IV, the district leadership will ensure all government structures from the Local Council one to Local Council five play their administrative function as spelt out the Local Government Act CAP 138 that involves planning, budgeting, implementation, monitoring and enforcement of all government policies. 

Implementation of works that involves delivery of goods and services will be carried out through the exiting mandated departments and units i.e. utilization of the Contracts Committee for procurement of service providers, the District Service commission for the recruitment of the human resources. 

Each financial year through the budget preparation process the District Council will avail funding for the implementation of the Local Government Development Plan IV. 

Community and public safety; in the implementation of the LGDP IV, safety of the community members and beneficiaries will be at the core during project implementation. Before execution of the planned activities, the implementation team will review the project feasibility studies and risk assessments to identify potential threats. Stakeholder engagement will be conducted with local authorities at the Lower Local Governments and the community to identify any environmental and social issues. All projects shall be screened for environment and social acceptability. Those having negative issues will have mitigation measures identified. Monitoring and site inspections shall be conducted on a regular basis to ensure safety measures are being followed and to identify new hazards.
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The principal actor in the implementation and coordination of the District Development Plan shall be the District Council operating through its line departments. Each Head of Department/Sector shall lead the implementation of programmes and projects under their jurisdiction. Coordination at community, LLG, district, and national levels is essential to achieving the planned outcomes.
The District Development Plan IV will be implemented through the existing decentralized governance structures, ensuring effective coordination across political, technical, and community institutions.

Table 5.1: Specific Roles for the Various Organs/Committees and Institutions
	S/No.
	LG Organ / Committee / Other Institution
	Roles and Responsibilities

	1
	District Council
	• Approves district budgets and annual workplans

	
	
	• Receives funds from MDAs and Development Partners

	
	
	• Mobilizes local and external resources

	
	
	• Enacts ordinances

	
	
	• Oversees Monitoring and Evaluation of district programmes

	2
	District Executive Committee (DEC)
	• Oversees implementation of government and council policies

	
	
	• Coordinates NGO activities 

	
	
	• Monitors government programmes and recommends action

	
	
	• Evaluates council performance against plans

	
	
	• Supervises departments and regulates policy execution

	
	
	• Participates in policy formulation and coordination with LLGs

	3
	District Council Standing Committees
	• Scrutinize and review budgets and ordinances

	
	
	• Monitor sectoral performance (e.g., agriculture, fisheries, tourism)

	
	
	• Provide sector-based policy recommendations to council

	4
	District Technical Planning Committee (DTPC)
	• Formulates workplans and budgets

	
	
	• Reviews and appraises project proposals 

	
	
	• Coordinates submissions to ministries

	
	
	• Oversees implementation progress of DDP

	
	
	• Compiles and reviews LGBFP and Local Development Plans

	5
	Budget Desk/ Finance Committee
	• Manages budget call circulars for district and LLGs

	
	
	• Reviews departmental submissions

	
	
	• Compiles LGBFP and Draft Development Plans

	6
	District Departments/Sectors
	• Draft and submit departmental budgets and workplans

	
	
	• Conduct technical supervision of projects

	
	
	• Monitor and evaluate sector interventions

	
	
	• Build technical capacity of staff and stakeholders

	
	
	• Generate sector-specific data and priorities

	7
	District CAO’s Office
	• Submits LGBFP and Performance Contracts to MoFPED

	
	
	• Presents budget to District Council

	
	
	• Organizes budget conferences

	
	
	• Coordinates planning and reporting processes

	8
	Lower Local Governments (LLGs)
	• Approve local priorities and formulate sub-county/town council plans

	
	
	• Submit approved LLG plans to the District

	
	
	• Enact by-laws (e.g., regulating charcoal burning)

	
	
	• Monitor service delivery and community projects

	9
	Boards and Commissions: DSC, PAC, DLB, Contracts Committee
	• Recruit, promote and discipline district staff

	
	
	• Manage procurement and contract award processes

	
	
	• Handle and allocate public land

	
	
	• Review audit reports and recommend action



5.2.1 Role of Key Stakeholders

The local government development planning process is a participatory process requiring several stakeholders, institutions, development partners to play their play part in the Development Plan formulation that will respond to the aspirations and needs of the community and the district 

The implementation of the DDP IV will depend on effective collaboration among central government entities, development partners, private sector actors, civil society, and communities. 

5.3 [bookmark: _Toc208411654]Coordination and Partnership Frameworks
A multi-level coordination framework will be operationalized through structured platforms that bring together stakeholders at district, sub-county, and community levels.

Table 5.2: Coordination Arrangements for Integrated Planning and Budgeting with Stakeholders
	Institutions
	Roles & Responsibilities in the Partnership Arrangement

	Central Government MDAs (e.g., MoFPED, MoLG, MoH, MoES, NPA, MoGLSD, OPM, NEMA, MoWT, DWD)
	• Approve district plans and budgets
• Mobilize external funds and issue policy guidance
• Provide financial transfers
• Offer technical support and M&E
• Set standards and coordinate national priorities

	Development Partners (e.g., UNICEF, Baylor Uganda, World Vision, World Bank)
	• Provide financial and technical support
• Monitor and evaluate funded projects 
• Align support with district and national priorities
• Build local capacity and support innovation 

	Kitagwenda District Local Government (Council, CAO, DEC, DTPC)
	• Approves and implements DDP IV
• Coordinates departments, LLGs, and partners
• Monitors project implementation
• Mobilizes and manages resources
• Procures service providers and ensures accountability

	Line Departments (e.g., DEO, DHO, DE, DCDO, D/Planner)
	• Develop and implement sector workplans
• Supervise projects 
• Build capacity for service delivery
• Submit reports and technical inputs for planning

	Sub-County and Town Council Local Governments
	• Approve and submit local development plans
• Enact by-laws and mobilize communities
• Monitor project implementation and service delivery.

	
	• Coordinate with parish and village leadership
• Implement contracted works/supplies
• Support community mobilization 
• Contribute to revenue and employment
• Maintain partnerships through CSR activities

	Private Sector Organizations
	

	Local Council I & II
	• Mobilize community contributions 
• Monitor project sites and contractor behavior
• Ensure land access and project security
• Facilitate local accountability

	Facility Management Committees (HUMCs, SMCs, WSSCs, PMCs)
	• Oversee operations and maintenance of community facilities 
• Represent community interests during planning and monitoring
• Collect user fees where applicable (e.g., water user committees)

	Civil Society Organizations 
	• Conduct community mobilization and advocacy 
• Build local capacity
• Implement projects under MOUs with the district
• Monitor services and champion community rights

	User Communities
	• Provide land, local materials, and labor
• Operate and maintain community assets
• Participate in planning and monitoring
• Ensure sustainability and ownership of projects
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This chapter presents the Communication and Feedback Strategy for the District. It defines how communication and information exchange will support the implementation, monitoring, and evaluation of the District Development Plan IV (DDP IV) for FY2025/26–2029/30.

[bookmark: _Toc208411656]6.1 Communication Strategy
Communication will play a vital role in providing knowledge, changing people’s attitudes and norms for men and women, boys and girls. It will play an important role in initiating or accelerating the changes that are already underway as well as in reinforcing and supporting change that has occurred. Effective communication will also result in supportive policies, positive legislature and increased resource allocation.

From project identification to completion, stakeholders including local communities, development partners, political leaders, and civil society organizations will be engaged through clear, timely, and inclusive mechanisms. Progress will be shared regularly through council sittings, community engagements, and digital platforms; feedback will be solicited and integrated into planning and execution.

The District Council shall serve as the primary channel for communicating progress and plans. Regular reports will also be submitted to the Office of the Prime Minister (OPM), Ministry of Local Government (MoLG), Ministry of Finance, Planning and Economic Development (MoFPED), and other stakeholders, including donor agencies and NGOs operating in the district.

There will be a strong emphasis on dialogue, transparency, and community ownership, recognizing the crucial role of local voices in development.

Key Communication Strategies in Kitagwenda District
a) Official Letters: The Chief Administrative Officer (CAO) communicates with Sub-County Chiefs and Town Clerks who, in turn, inform LC officials about Indicative Planning Figures (IPFs), project allocations, and progress.
b) Local FM Radio (Rwenzori/Ankole corridor): Talk shows, jingles, and spot announcements on commonly accessed stations (e.g. Rukundo Radio, Voice of Kamwenge (VOK), Voice of Tooro (VOT FM), Uganda Radio West, and other area stations) to communicate government interventions and emerging issues.
c) Community Engagement Forums: Barazas, community dialogues, and public accountability meetings conducted across the Lower Local Governments.
d) District Newsletters: Bi-annual and annual newsletters summarizing progress and sharing success stories 
e) District Website and Social Media: Kitagwenda District website and social media pages updated quarterly with achievements, procurement notices, and announcements.
f) Management Information Systems: Strengthening internal MIS to track project progress and support data-driven decision-making.
g) Information, Education, and Communication (IEC) Materials: Posters, brochures, and infographics in local language and English, for use in health centers, schools, and sub-county offices.
h) Press Briefings: Regular engagement with media outlets for transparency and promotion of key initiatives.
6.2. Target Institutions for effective communication and feedback

The development plan is responsible for guiding the implementation of the district development aspiration to realize a positive change in the community. Several players will be involved in the process. The different players have been heighted in table 6.1

Table 6.1: Levels, Target Institutions and Audience for Effective Communication and Feedback
	Institutions
	Audiences

	Central Government
	Line Ministries (MoFPED, MoLG, OPM), Office of the Auditor General, Accountant General

	Local Government
	District departments (Education, Health, Works, Production, Natural Resources, Community Based Services, Planning, Internal Audit), Lower Local Governments, DTPC and STPCs

	Council
	LCV Chairperson’s Office, Standing Committees, Public Accounts Committee (PAC)

	CSOs/NGOs
	NGO Forum/Coordination platforms active in in the district, CBO networks

	Mass Media
	Local journalists, FM radio stations accessible in the district.

	Cultural & Religious Institutions
	Religious leaders (Imams, Priests, Reverends), clan elders, opinion leaders

	Communities
	General public, village leaders, School Management Committees, traders, youth & women groups



Institutions’ interest and channel of communication.
Effective communication requires that messages are properly packed to suit the intended target, and the mode of transmission chosen should enable easy transfer of information from the send to the receiver. Table 6.2 shows the different target audience and channel of transmission that will be used.

Table 6.2: Analysis of Target Audience and Their Interests
	Audience
	Common Interest
	Key Message Concept
	Channel

	MoLG & NPA
	Alignment with NDP IV and sector strategies
	Kitagwenda DDP IV aligns with NDP IV and sector plans, promoting inclusive and sustainable development
	Guidelines, circulars, dissemination workshops, supervision missions

	MoFPED
	Effective allocation, utilization, and accountability
	Budget allocations support priority investments (education, health, feeder roads, water) and are transparently managed
	Budget circulars, meetings, posters, letters, public barazas

	Other Line Ministries
	Adherence to sector norms and standards
	Sector priorities (e.g., fisheries, agriculture, education, health) are implemented effectively in Kitagwenda
	Sector guidelines, support supervision, MoUs, technical backstopping

	Office of the LCV & Council
	Improve quality of life via policies and oversight
	State-of-District report reflects progress; enabling ordinances passed to implement DDP IV; leaders address public concerns
	Public notices, radio, council meetings, community engagements

	CAO’s Office and Departments
	Coordinate official communication and progress updates
	Departments disseminate implementation progress, handle emerging issues, and work with partners to engage communities
	Barazas, IEC materials, press releases, radio talk shows

	Mass Media
	Timely and accurate district information
	DDP IV implementation is on course; media is a development partner
	Quarterly press briefings, newsletters, social media, district website

	CSOs/NGOs
	Enhance service delivery and accountability
	NGOs complement government and ensure citizen participation and access to services
	Quarterly coordination meetings, reports, partnership frameworks

	General Public
	Improved livelihoods and services
	Kitagwenda is committed to quality service delivery; citizens should participate and provide feedback
	Local radios, barazas, LC letters, posters, IEC materials, district social media



Roles/Responsibilities of Stakeholders of LG in communication and provision of feedback to stakeholders.

All offices of leadership from the higher local government to the lower local government including management committees of different institutions will have responsibilities according to their mandates to communicate to the community. The persons responsible for communication will include both political leaders as well as technical officers.

Table 6.3: Roles/Responsibilities of Stakeholders of LG in communication and provision of feedback to stakeholders
	Institution
	Roles and responsibilities.

	Office of LCV chairperson
	· Popularising and publicising government programmes and projects

	CAO’s office
	· Popularising and publicising government programmes and projects

	Office of District Information Officer
	· Publicizing government programmes and projects 
· Establishing channels for communication
· Management of the district website 
· Link the departments to the media houses

	Heads of Departments.
	· Publicising government programmes and projects
· Participating in feedback meetings and Barazas

	School head teachers and health unit managers
	· Publicising government programmes and projects

	School Management Committee members, Health Unit Management Committee members
	· Publicising government programmes and projects

	Project Management Committees.
	· Publicising government programmes and projects

	Sub-county chiefs
	· Publicising government programmes and projects
· Establishment of notice boards at the sub county
· Posting of information on sub county notice boards
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Effective implementation of the DDP IV requires structured communication that informs, educates, and engages stakeholders. A structured communication plan will ensure timely and consistent dissemination of information to stakeholders throughout the DDP IV implementation period.

Table 6.4: Communication Plan
	Communication
	Audience
	Type / Communication Channel
	Objectives
	Content
	Responsibility

	LG Vision, Goals, and Strategic Objectives
	Community members, political leaders, technical staff, development partners, local authorities
	Radio talk shows (e.g. Rukundo FM, Iraka Radio, VOT FM, Radio West), community meetings, district website, social media
	Disseminate the aspirations and strategic direction of the district.
	Mission, Vision, Development Goals
	CAO, District Planner (DP), IT Officer (ITO), LCV Chairperson

	Priority Investment Projects
	Community, LLG leaders, political leadership, civil society
	Barazas, radio programs, social media, parish noticeboards
	Inform and update stakeholders on implementation progress
	Project sites, timelines, status.
	CAO, Heads of Departments (HoDs), ITO, Political Leadership

	Dissemination of the Plan
	All stakeholders including OPM, MoLG, NGOs, and citizens
	District planning meetings, DTPC forums, website, IEC materials
	Promote transparency; increase awareness of DDP IV interventions
	Plan highlights, budget priorities
	CAO, District Planner, ITO, Political Leadership
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The communication and feedback strategy for Kitagwenda outlines clear roles and responsibilities to ensure a well-coordinated, inclusive, and effective flow of information during DDP IV implementation.

Table 6.4: Institutions and their Roles and Responsibilities
	Institution
	Roles and Responsibilities

	Office of the LCV Chairperson
	• Communicate DDP IV priorities and implementation to the population 
• Provide political leadership and public policy guidance 
• Mobilize citizens for government programmes 
• Promote good governance through DEC meetings, annual State of the District address, and budget speeches 
• Advocate for ordinances/policies that encourage community participation and accountability 
• Provide regular updates on DDP progress

	Chief Administrative Officer (CAO)
	• Issue official communication 
• Enforce implementation of the communication policy 
• Disseminate government positions on DDP and service delivery 
• Coordinate access-to-information requests

	District Information Officer (DIO)
	• Lead media and public relations 
• Ensure uniform messaging 
• Produce communication materials with HoDs and partners 
• Organize press briefings and monitor local media 
• Update/manage district website and social media 
• Handle crisis communication

	Heads of Departments (HoDs)
	• Implement sector-specific policies 
• Develop/disseminate departmental communication materials 
• Clarify technical content 
• Provide reports to CAO 
• Host events and manage guest relations

	Heads of Service Units (Health Units, Schools)
	• Inform staff/clients about new services and events 
• Submit regular reports to HoDs 
• Communicate service availability and receive feedback

	Service Management Committees (SMCs, HUMCs, WSCCs)
	• Report accountability to PTAs/community 
• Mobilize/sensitize communities on their roles 
• Manage local contributions (e.g., water sources, schools)

	Project Management Committees
	• Secure project resources at community level 
• Monitor implementation and report progress 
• Mobilize additional resources 
• Participate in evaluations

	Lower Local Government (LLG) Councils
	• Mobilize/sensitize communities on DDP IV priorities 
• Support community-led planning and prioritization 
• Allocate local resources and conduct oversight 
• Discuss implementation reports and make recommendations

	Sub-county Chiefs
	• Support LLG planning/budgeting 
• Monitor local projects and prepare progress reports 
• Manage and account for resources under their jurisdiction

	Community Development Officers (CDOs)
	• Mobilize/sensitize communities 
• Support needs assessments and project planning 
• Support implementation and community-based monitoring 
• Guide community reporting and feedback collection
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The objectives of this Risk Management Strategy are to enable the District Local Government to deal better with the risks in achieving each objective as provided for in the District Strategic Plan. Section 45(2) of Public Finance Management (PFM) Act 2015 also demands for ever government entity to prepare a risk register. It’s a management tool that explains the local government’s underlying approach to risk management, documents the roles and responsibilities of various responsible officers, and the risk management principles. 

Risk management is critical to the successful implementation of the Kitagwenda District Development Plan IV (DDP IV). It ensures that potential threats to plan implementation are systematically identified, assessed, and mitigated to safeguard the District’s development objectives and long-term transformation agenda.

The risks considered under this Plan are categorized into three broad groups including: - Internal, External, Strategic and operational.

7.1 Risks Management and Anticipated Impacts
Table 7.1: Anticipated Risks and Mitigation Measures

	No.
	Type of risks
	Category
	Causes of the risks
	Likelihood of occurrence 
	Impacts
(1=low, 2- 
	Mitigation
	Lead Agency

	
	
	
	
	1= Low
	1= Low,
	
	

	
	
	
	
	2=Intermediate 
	2=intermediate
	
	

	
	
	
	
	3= High
	3= High
	
	

	1.
	Risk under stores
	operational
	Failure to supply the actual number of items specified on the Local Purchase Order
	
	High
	Verification of all deliveries to stores to avoid fictitious deliveries
	Internal Audit Department

	2. 
	Increased climate change and environmental challenges
	External Risk
	Global warming, deforestation, wetland encroachment around Buhanda, Mahyooro
	
	
	Implement climate adaptation strategies; enforce environmental regulations; promote sustainable practices and wetland restoration
	Natural Resources Dept

	3
	Health risks
	External Risk
	Outbreaks, inadequate infrastructure/equipment, limited community awareness
	
	
	Strengthen PHC, surveillance, and community health education; stock essential medicines
	Health Dept

	4.
	Low total factor productivity and utilization
	Strategic Risk
	Limited technology adoption, low extension coverage, skills gaps
	
	
	Upskill workforce, expand extension, support value addition (coffee, fish, dairy)
	Production Dept

	5.
	Risk under procurement
	operational
	Failure to award competent firms /companies for supply of goods & services
	
	
	Pre-qualification, evaluation of firms, due diligence & contract management
	Procurement Department,

	6.
	Inadequate locally raised revenue
	Strategic Risk
	Narrow tax base, weak administration, informality of businesses in the district.
	
	
	Update revenue registers, automate collection, expand sources (market dues, landing site fees)
	Finance Dept, Trade/Industry

	7.
	Risk under works
	operational
	Failure by engineer to supervise the ongoing works which results in shoddy work.
	
	
	Adequate supervision of ongoing works to realize value for money.
	Mgt, Internal Audit, works Dept, political leadership

	8.
	Risk under water
	compliance
	Failure by the water officer to implement the water projects in line with the conditions of the grant
	
	
	Strict adherence to conditional requirements attached to the grant by the implementer.
	Water officer, Internal Audit

	9.
	Risk under production
	compliance
	Failure by the DPO to comply to the program (ACDP, UGIFT) requirements underlying the department
	
	
	Strict adherence to the program requirements/conditions
	DPO, Internal Audit

	10.
	Risk under Education
	compliance
	Failure by the District Education officer (DEO) to adequately supervise the infrastructure under construction & operations of education institutions under his docket
	
	
	Effective supervision of the on going construction & frequent inspection of education institutions 
	DEO, internal Audit, management, political leadership

	11.
	Risk under Finance
	Operational
	Failure to adequately mobilize, collect ample locally raised revenue & failure to process payments coupled with remittances of un absorbed funds back to the consolidated fund 
	
	
	Intensive mobilization & collection of local revenue, full absorption of central government grants 
	Finance, management, Internal Audit

	12.
	Risk under natural Resources
	compliance
	Encroachment on the forests, wetlands & the destruction of the ecosystem coupled with harsh climatic conditions (long dry spells, hailstorms, floods)
	
	
	Conservation of the ecosystem by the community coupled with routine inspection by natural resources office  to foster compliance
	Natural resources office

	13.
	Risk under human resource
	Operational
	Failure to process staff salaries, gratuity & pension on time coupled with ghost staff
	
	
	Automation of the human resource management system (HCM), cleaning of personnel information
	Management, Internal Audit

	14.
	Risk under District Service commission
	compliance
	Failure to appropriately carry out the recruitment process through advertising, short listing & interviewing
	
	
	Compliance to the recruitment procedures, processes & systems. 
	Management, District Service commission, Internal Audit




Risk Monitoring and Management 
The District will institutionalize continuous risk monitoring through the Monitoring, Evaluation, and Learning (MEL) framework.
Risk reviews will be conducted annually and integrated into performance reviews to enable adaptive planning and timely mitigation. 



Risk Governance and Accountability.
The District Internal Auditor will coordinate risk monitoring, while sector departments will implement mitigation measures. The District Internal Audit will consolidate risk reports and provide updates to Council, the Office of the Prime Minister, and the National Planning Authority.
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This chapter articulates the Monitoring and Evaluation (M&E) framework; M&E roles and responsibilities of key actors; and major monitoring and evaluation events for Kitagwenda District DDP IV (FY2025/26–2029/30).
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The Development Plan reflects the aspirations of the people of Kitagwenda, aligned to national strategic direction. A comprehensive M&E strategy is required to ensure that projects are implemented to deliver planned outputs and outcomes efficiently and effectively.

Monitoring and Evaluation of DDP implementation is the responsibility of the Council, executed through the District Executive Committee (DEC) and Sectoral Committees. On the technical side, the Chief Administrative Officer Coordinates M&E by technical staff. Funds for M&E are allocated across actors.

The MEL framework will enable the District and its partners to systematically track and report on: 
a) Overall programme implementation progress and adherence to planned activities;
b) Availability, adequacy, and timeliness of financial, material, and human resources;
c) Deviations from approved plans and performance against planned outputs and outcomes; 
d)  Achievement of programme objectives and relevance of interventions to district development priorities. 

The MEL framework is aligned to the NDP IV Results Framework to facilitate vertical reporting and national performance aggregation.

8.1.1 Progress Reporting
Progress reporting will be conducted through quarterly and annual performance reports covering both physical and financial performance of all programmes and projects under the DDP IV. All District departments, Lower Local Governments (Sub-counties and Town Councils), development partners, CSOs, and private sector actors will contribute to performance reporting based on the DDP IV Results Matrix. 

Reports will be informed by:
a) Field monitoring visits and supervision reports
b) Spot checks and technical audits 
c) Budget performance reports generated from PBS 
d) Citizen feedback (Baraza’s) and participatory monitoring

Consolidated reports will be submitted to NPA, MoFPED, OPM, MoLG, and relevant Sector MDAs for national reporting and oversight.

8.1.2 Quarterly Progress Report
District Physical Performance and Budget Performance Reports will be produced quarterly by the Planning Department and shared with stakeholders. These track progress against annual targets of the DDP IV.
Non-state actors will submit reports as guided by Memoranda of Understanding (MoUs) aligned to the DDP IV Results Matrix.

8.1.3 Reviews
Joint Annual Review
The District will conduct Joint Annual Reviews/ Conferences to asses overall programme performance including the contribution of the private sector and non-state actors. The findings will be disseminated through an annual forum to inform the subsequent year’s prioritization and budgeting.

Participants in these reviews will include: - District political and technical leadership, Lower Local Government representatives, Development partners and NGOs, Private sector and civil society and Special interest groups (youth, women, PWDs, elderly).

Mid-term Evaluation
A mid-term review will be conducted midway through the implementation of the DDP IV objectives aligned to the NDPIV MidTerm Review (MTR). It will bring together stakeholders (FBOs, CBOs, PSOs, DPs, opinion leaders). The report will document challenges, lessons learnt, and inform implementation adjustments for the remaining period. Reports will be presented to DTPC, DEC, and Council, and shared with NPA and sector ministries.

8.1.5 End of Term Evaluation
At the end of the DDP IV period, an end-term evaluation will be conducted to assess achievement of results, sustainability of interventions, and emerging impacts and lessons for the next DDP cycle. Reports will be presented to district leadership and discussed in joint annual LGDP review meetings; copies will be shared with NPA and sector MDAs.
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Stakeholders and their roles in M&E during and after plan implementation include: -

Table 8.1: M&E Roles and Responsibilities of Key Actors

	Stakeholder
	Roles
	M &E outputs

	Ministries and MDAs
	Provide guidance and direction in the implementation of government programs.
Provider minimum service delivery standards
	1. Review progress in the implementation of government programmes in Local Government 
2. Assess adhere to the minimum service delivery standards

	District Council
	Oversight and corrective action
	3. Council monitoring reports

	District executive committee
	Conduct quarterly monitoring visits
	4. Ownership enhanced for government programmes implemented

	District technical planning committee
	Discussion of findings of M&E reports
	5. Progress tracked on the implementation of government programmes 
6. Remedial actions recommend on implementation of government programmes

	District (HLG) Departments
	Conduct quarterly monitoring visits
	7. Track implementation of government programmes 
8. Identification of hiccups on the implementation of government programmes

	Planning department
	Conduct and document findings of joint quarterly monitoring visits
	9. Track implementation of government programmes 
10. Identification of hiccups on the implementation of government programmes

	District Statistical Committee
	Generate data for planning
	11. Statistical abstracts.

	Community members
	Monitor government programs taking place in their areas on a day to-day basis Provide security to project implementation sites
	12. Track implementation of government programmes 
13.  Strengthen ownership of government programmes
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MEL will be anchored in periodic events that promote accountability, learning, and adaptive management across the DDP IV cycle.

Table 8.1: LGDP Main M&E Events Timeframe 
	Main M&E Events
	Purpose and Description
	Output
	Lead Agency
	Actors
	Time frame

	Programme/Sub-programme Quarterly Progress Report
	Document implementation progress, drivers, challenges, and recommendations
	Quarterly Programme Progress Report
	LG Programme/Sub-programme Heads
	Other LG actors, NGOs & DPs
	Quarterly

	LGDP Annual Performance Review
	Internal review of LGDP implementation (programmes, interventions, projects)
	Local Government Annual Performance Report
	HLG
	LG Stakeholders
	Annually, September

	Alignment of BFPs and Budgets to the LGDP
	Align BFP with LGDP following the 1st BCC to HoDs & LLGs
	BFP
	Accounting Officer, Planning Dept
	MoFPED, NPA, TPC members & stakeholders
	Oct–Nov

	Budgeting and Financial Planning
	Circulate 2nd BCC to commence budget preparation
	Annual Budget Estimates; Performance Contracts; Annual Workplan
	Accounting Officer; Planning & Finance Depts/Units
	MoFPED, NPA, TPC members & stakeholders
	Mar–May (annual)

	Statistics Production & Use
	Basis for baseline, midterm, end line assessments
	Statistical Abstracts; Quarterly Progress Reports
	UBOS, MoFPED
	OPM, NPA, MDAs & LGs
	Annually; Quarterly

	LGDP Mid-Term Review
	Assess mid-term progress and consistency with objectives
	LGDP Mid-Term Review Report
	HLG
	NPA, MDAs, MoFPED, OPM, LGs, private sector, CSOs
	Jan–Jun 2028

	LGDP End Evaluation
	Assess end-term performance of LGDP
	LGDP End Evaluation Report
	HLG
	MDAs, MoFPED, OPM, LGs, private sector, CSOs
	Apr–Jun 2030











































ANNEXES
	No.
	Project Profile Component
	Details

	1.
	Project Summary
	Project Title: District Administrative Offices Construction Project.

Project Programme: Public Sector Transformation.

Vote Code: Kitagwenda District Local Government.

Implementing Agency: Kitagwenda District Local Government – Administration Department.

Location: Kitagwenda Town Council – District Headquarters. 

Estimated Project Cost: 

Current Stage of Implementation: Roofing Stage

Funding gap:

Project Duration: FY2025/26 – FY2029/30

Officer Responsible: Chief Administrative Officer


	
	Problem Statement
	Several local government administrative units in Kitagwenda District operate without adequate office infrastructure. This affects effective 
coordination of government programmes, service delivery and administrative operations. 

Causes of the problem:  
     • Limited infrastructure development. 
     • Inadequate funding for construction of administrative offices  
     • Increasing demand for government services at local levels


	
	Situation Analysis
	The existing office accommodation at Kitagwenda District Local Government is inadequate to support the growing administrative functions and increasing staffing levels. Most departments operate from congested, shared, or temporary office spaces, resulting in poor working conditions, inefficient coordination, inadequate records management, and limited space for public service delivery. 

The current facilities also lack sufficient meeting rooms, ICT infrastructure, storage space, accessibility for persons with disabilities, and adequate security. 

The construction of a modern District Administration Block will provide adequate office space and essential administrative facilities, improve staff productivity and coordination, enhance records management, and strengthen the district's capacity to deliver efficient and quality services to the people of Kitagwenda.

	
	Cross-Cutting Issues
	Good Governance: Improved office infrastructure enhances transparency, accountability and coordination of government programmes.  
 
ICT Integration: Modern administrative buildings will support installation of ICT systems for public service delivery.  
 
Public Service Delivery: Improved infrastructure enhances citizen access to government services.

	
	Relevance of the Project
	The project strengthens administrative capacity and improves coordination of government programmes, thereby enhancing effective service delivery across Kitagwenda District. 


	
	Stakeholders
	Direct Beneficiaries: District administrative staff, local government officials and public service providers.  
 
Indirect Beneficiaries: Residents and communities who access government services through the administrative offices.


	
	Project Objectives, Outcomes and Outputs
	Project Objective: To improve administrative efficiency and service delivery through construction of modern administrative offices in Kitagwenda District.  
 
Expected Outcomes:  
· Improved working environment for government staff.
· Enhanced coordination of government programmes. 
· Improved public access to administrative services.

	
	Project Outputs:
	Construction of district administration offices including office spaces, meeting rooms, records management facilities and service delivery counters.

	
	Inputs
	Inputs: Financial resources, construction materials, architectural designs and technical personnel.  
 Activities: Architectural design and planning, procurement of contractors, construction of administrative buildings, installation of office infrastructure and supervision of construction works.


	
	Strategic Options 
and Coordination
	Strategic Options: Mobilization of funding through government infrastructure programmes and district development funds.  
 
Coordination with Agencies: Ministry of Local Government, Ministry of Finance Planning and Economic Development and National Planning Authority.

	
	Project Annualized Targets and Costs
	




















































	No.
	Project Profile Component
	Details

	1.
	Project Summary
	Project Title: Primary School Infrastructure Improvement.

Project Programme: Human Capital Development.

Vote Code: Kitagwenda District Local Government.

Implementing Agency: Kitagwenda District Local Government - Department of Education and Sports.

Location: Primary and Secondary schools across the 13 Lower Local Governments.

Estimated Project Cost: 

Project Duration: FY2025/26 – FY2029/30

Officer Responsible: District Education Officer

	
	Problem Statement
	Many primary schools in Kitagwenda District operate with inadequate classroom infrastructure, insufficient teachers’ accommodation, inadequate sanitation facilities and shortage of school furniture. This situation results in overcrowded classrooms, poor learning conditions and low learner retention.

	
	Situation Analysis
	Several schools require construction of new classroom blocks, teachers’ houses, pit latrines and provision of desks. Existing classrooms in some schools are dilapidated and require renovation. Enrolment has increased due to Universal Primary Education, placing pressure on existing facilities.

	
	Cross-Cutting Issues
	Gender-responsive infrastructure, sanitation improvements, disability access provisions and environmental safeguards in construction.

	
	Relevance of the Project
	The project will improve access to quality education and support implementation of Universal Primary Education in Kitagwenda District.

	
	Stakeholders
	Pupils, teachers, school management committees, parents, local government and Ministry of Education and Sports.

	
	Project Objectives, Outcomes and Outputs
	Objective: Improve learning infrastructure and teaching conditions in primary schools across Jinja District.  
 Expected Outcomes: Improved learning environment, improved pupil retention and improved teacher welfare.

	
	Project Outputs:
	

	
	Inputs
	Construction materials, financial resources, procurement of contractors, construction supervision and installation of school furniture.

	
	Strategic Options 
and Coordination
	Coordination with Ministry of Education and Sports and Ministry of Finance Planning and Economic Development.

	
	Project Annualized Targets and Costs
	






































	No.
	Project Profile Component
	Details

	1.
	Project Summary
	Project Title: Rural Water Supply Development Project.

Project Programme: Natural Resources, Environment, Climate Change, Land and Water Management Programme  .

Vote Code: Kitagwenda District Local Government.

Implementing Agency: Kitagwenda District Local Government – Water Department

Location: Rural communities across Kitagwenda District including Buhanda S/C, Mahyoro S/C, Kicheche S/C, Kakasi S/C, Ruhunga S/C, Ntara S/C and Rwenjaza S/C

Estimated Project Cost: 

Project Duration: FY2025/26 – FY2029/30

Officer Responsible: District Water Officer


	
	Problem Statement
	Many rural communities in Kitagwenda District continue to face limited access to safe and reliable water sources. Some households rely on unsafe water sources such as unprotected wells, ponds and surface water. Long distances, travelled to fetch water disproportionately affect women and children and contribute to poor sanitation and health outcomes.


	
	Situation Analysis
	Several schools require construction of new classroom blocks, teachers’ houses, pit latrines and provision of desks. Existing classrooms in some schools are dilapidated and require renovation. Enrolment has increased due to Universal Primary Education, placing pressure on existing facilities.

	
	Cross-Cutting Issues
	Gender-responsive infrastructure, sanitation improvements, disability access provisions and environmental safeguards in construction.

	
	Relevance of the Project
	The project will improve access to quality education and support implementation of Universal Primary Education in Kitagwenda District.

	
	Stakeholders
	Pupils, teachers, school management committees, parents, local government and Ministry of Education and Sports.

	
	Project Objectives, Outcomes and Outputs
	Objective: Improve learning infrastructure and teaching conditions in primary schools across Jinja District.  
 Expected Outcomes: Improved learning environment, improved pupil retention and improved teacher welfare.

	
	Project Outputs:
	

	
	Inputs
	Construction materials, financial resources, procurement of contractors, construction supervision and installation of school furniture.

	
	Strategic Options 
and Coordination
	Coordination with Ministry of Education and Sports and Ministry of Finance Planning and Economic Development.

	
	Project Annualized Targets and Costs
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